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Article Info Abstract
Article Type: Objective: The aim of this study was to determine the relationship between the locus of
Research Article internal control with organizational health and organizational trust of teachers in of

Momsani city.

Methods: This study was applied and descriptive and correlational. The statistical

Article History: population of this study was all 303 teachers in of Momsani city, of which 170 people

* Received 05/02/2026  worked with the researcher as a sample using stratified random sampling. The data

* Accepted collection tools were the standard organizational trust questionnaires of Allonen et al.

06/1 V 2026 ) (2008), organizational health of Hoy and Feldman (1996), and Rutter's locus of internal

* Published online control (1966). Descriptive statistics methods were used to describe the data, and

06/21/2026 Pearson's correlation coefficient and regression statistical methods were used to analyze
the data.

Results: The results of the study showed that there was a positive and significant

}(fywolr ds: ol relationship between the locus of internal control and organizational health and
cI;rirenra contro organizational trust of teachers, and the locus of internal control is a suitable predictor
organi,zati onal health.  Of organizational health and organizational trust of teachers (P < 0.01).

?rga}rllizational trust,  Conclusions: The present study showed that internal locus of control is a positive and
eachers,

significant predictor of improving organizational health and organizational trust. The
findings indicate that this psychological characteristic, by enhancing self-efficacy,
reducing conflicts, and improving interpersonal interactions, provides a strong
foundation for the development of a productive and healthy work environment. The
consistency of these results with previous research highlights the role of internal locus
of control as a preventive and facilitating factor in organizational settings. Finally, it is
recommended that organizations create educational and supportive conditions to
strengthen this variable and enhance the overall quality of the organizational
environment.

Mamasani city.
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Professional Competencies of Specialized Sports Tour Leaders and Their
Role in the Development of Sports Tours: A Conceptual Framework

Omid Safari'®™"“/, Nasibollah Gashtasbi?

Introduction

Organizational health, as a multidimensional construct, refers to a condition in which organizations are
able to function effectively while maintaining a balance between institutional goals and employees’
needs. Elements such as job satisfaction, organizational commitment, work motivation, and the ability
to cope with occupational stress are among its foundational components. In educational settings,
teachers’ organizational health is often influenced by workload pressure, high external expectations,
insufficient resources, and lack of proper institutional support. Such conditions can reduce teachers’
performance, increase burnout, and negatively affect teaching quality. Therefore, creating a supportive
organizational environment is essential for promoting teachers’ psychological and professional well-
being.

Organizational trust refers to employees’ belief in the honesty, competence, fairness, and benevolence
of managers and colleagues. High levels of organizational trust encourage constructive relationships,
enhance motivation, and strengthen psychological safety in the workplace. In schools, trust between
teachers and administrators improves collaboration, stimulates innovation in instruction, and
contributes to the achievement of educational goals. Given the increasing challenges faced by
educational systems, strengthening organizational health and trust has become a strategic necessity.
One of the psychological variables known to influence both organizational health and trust is the internal
locus of control. Internal locus of control refers to an individual’s belief in their ability to influence
events and outcomes through their actions. Individuals with a strong internal locus of control tend to
take responsibility for their decisions, show higher self-confidence, and are less affected by external
factors. They also approach problems with solution-oriented strategies, which can positively affect
workplace dynamics and the organizational climate. Prior studies suggest that internal locus of control
enhances teacher resilience, reduces tension, and improves interpersonal relationships.

In recent years, several educational organizations, including those in Mamasani County, have faced
decreasing organizational trust and declining indicators of organizational health. Insufficient attention
to personal psychological traits—such as internal locus of control—may partly explain these challenges.
Considering the importance of these variables, the present study aimed to determine whether internal
locus of control is significantly related to organizational health and organizational trust among physical
education teachers in Mamasani County.

Methodology

This study employed an applied, descriptive-correlational research design. The statistical population
consisted of all 303 physical education teachers in Mamasani County. Using stratified random sampling,
170 teachers were selected as the study sample. Data were collected through three standardized
instruments: the Organizational Trust Questionnaire (Alonen et al., 2008), the Organizational Health
Inventory (Hoy & Feldman, 1996), and the Internal Locus of Control Scale (Rotter, 1966). Face validity
was confirmed by experts in educational management, and reliability was assessed using Cronbach’s
alpha, with all coefficients exceeding 0.70, indicating acceptable reliability. Descriptive statistics and

! Assistant Professor, Department of Physical Education, Noorabad Mamasani Branch, Islamic Azad University, Noorabad
Mamasani, Iran. (Corresponding Author), Email: omid.safaril l @iau.ac.ir

2 M.Sc. in Physical Education, Department of Physical Education, Noorabad Mamasani Branch, Islamic Azad University,
Noorabad Mamasani, Iran.
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inferential analyses—including Pearson correlation coefficients and regression analysis—were
performed using SPSS software.

Results

The findings indicated a positive and significant correlation between internal locus of control and
organizational health, as well as all its dimensions (P < 0.01). Correlation coefficients ranged from 0.18
to 0.57. Additionally, regression analysis revealed that internal locus of control explained 33% of the
variance in organizational health. Similarly, a positive and significant correlation was found between
internal locus of control and organizational trust and its components (P < 0.01), with correlation
coefficients ranging from 0.41 to 0.47. Regression results showed that internal locus of control
accounted for 24% of the variance in organizational trust. These findings indicate that teachers with a
stronger internal locus of control tend to experience higher levels of organizational health and trust

Conclusion

The results demonstrated that internal locus of control serves as a significant predictor of both
organizational health and organizational trust among physical education teachers in Mamasani County.
Teachers who believe they have personal control over outcomes tend to experience higher psychological
well-being, increased self-efficacy, lower anxiety, and reduced susceptibility to depression. These
characteristics contribute to healthier organizational functioning and greater stability within educational
environments. Furthermore, individuals with a strong internal locus of control typically exhibit more
effective interpersonal relationships, which contributes to the development of trust at interpersonal and
organizational levels. The findings align with prior studies, reinforcing the role of personal
psychological traits in organizational outcomes. From an organizational perspective, internal locus of
control reduces conflicts, strengthens teamwork, and fosters a sense of professional autonomy—factors
that facilitate the emergence of organizational trust. Given these results, educational organizations
should invest in programs that strengthen internal locus of control among teachers, such as skill-based
training, empowerment workshops, and professional-development seminars. Policymakers and
educational planners are encouraged to create supportive structures and environments that promote
psychological resilience, responsibility, and organizational engagement. Such efforts can help cultivate
healthier, more trustworthy, and more productive educational ecosystems.
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Article Message

The findings of this study demonstrate that internal locus of control not only has a positive and
significant relationship with organizational health and organizational trust among physical education
teachers, but also plays a significant role in predicting these two key variables (explaining 33% of
organizational health and 24% of organizational trust). Therefore, strengthening teachers’ belief in
internal control can serve as a strategic psychological lever to reduce conflicts, improve morale, enhance
self-efficacy, and foster trust-based relationships within educational environments. Accordingly,
educational organizations’ investment in individual empowerment programs, psychological skills
training, and the creation of supportive structures can lead to an improved organizational climate and
enhanced effectiveness of the educational system.
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