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Organizational Culture for Data Analytics: Imperatives and
Implementation Strategies in the Banking Sector’

Parvin Ahmadi?
Masumeh AzimZadeh?
Alireza Mansouri*

Abstract:

In today’s digital era, data is regarded as one of the most valuable assets for
organizations. Yet, many institutions—including banks—struggle to translate
data into actionable insights and data-driven decisions. While technical
barriers often receive the most attention, cultural challenges are equally
critical but frequently overlooked. This article explores the role of
organizational culture in fostering effective data analytics and proposes
practical strategies for embedding it within the banking sector. Drawing on a
case study of several domestic banks, the findings highlight key challenges
such as weak change management, fragmented access to data, and employee
resistance to data-driven practices. To address these issues, the study suggests
solutions across five domains: education, promotion, communication,
implementation, and motivation. These include initiatives such as skill-
development programs, the advancement of data analytics tools, and the
introduction of performance-based incentive systems.
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