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Open-air museums, as cultural and educational tools, play a crucial role in the
preservation of archaeological heritage and the enhancement of visitor
experience. This study aims to propose a localized management model for
open-air museums in Iran, focusing on a comparative analysis of two historical
sites: Bandian and Vostamin. The research methodology is qualitative
archaeology, with data collected through document analysis, expert interviews,
and field visits. The findings indicate that ownership status, physical
conditions, and current utilization of the sites have a direct impact on the
successful operation of the open-air museums. Moreover, the lack of a clear
management framework and localized standards for preservation, presentation,
and interpretation of the sites has led to challenges such as underutilization of
tourism potential, deficiencies in restoration and conservation, and a decline in
audience engagement. The comparative analysis suggests that each site requires
a flexible and adaptable management model tailored to its specific conditions,
encompassing spatial organization, physical protection, cultural-educational
activities, and tourism programs. The study concludes by emphasizing the
necessity of developing a localized management model based on Iran’s cultural
and social characteristics, which can not only enhance visitor attraction but also
ensure the sustainability and preservation of the sites. This model can serve as a
practical guide for open-air museum managers, cultural planners, and
conservation experts, facilitating sustainable cultural tourism development and
increasing community engagement with historical heritage.
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Introduction

The primary objective of this research is to propose a comprehensive and localized management model
for archaeological open-air museums in Iran through a comparative analysis of two historical sites:
"Bandian™ and "Vostamin." Open-air museums, as cultural and educational centers, can play a key role in
preserving cultural heritage and enhancing public awareness. However, achieving this goal requires
proper management tailored to the specific characteristics of each site. This study particularly focuses on
examining the managerial, conservation, interpretive, and tourism challenges of these sites and evaluates
various management models accordingly.

This research follows a qualitative approach, utilizing documentary research, expert interviews, and
field visits. The two selected sites, Bandian Darghaz and Vostamin Kiasar, were chosen as representative
cases for investigating the management of archaeological open-air museums in Iran due to their distinct
historical and geographical features. The Bandian site is recognized as a religious-political center from
the Sassanian period, while the Vostamin site belongs to the Parthian period and is famous for its unique
funerary architecture. These two sites differ significantly in terms of function, conservation status, and
utilization, which allows for comparative analysis and the development of suitable management strategies
for each site.

Managerial and Conservation Challenges

The findings of this research identify the major challenges these sites face, including lack of financial and
human resources, weaknesses in conservation and educational infrastructure, dependence on government
funding, and the absence of comprehensive educational programs for visitors. Furthermore, the research
shows that the existing management approaches for these sites are often inadequate and that there is a
need for a comprehensive, localized management framework that can consider the unique features of each
site and fully utilize their potential.

To address these issues, the research proposes the design of a management model based on the
participation of local stakeholders, conservation experts, and government organizations. This
management model should include periodic evaluations of the site’s condition, the use of advanced
technologies in restoration and protection, the development of tourism infrastructure, and the creation of
educational programs for visitors. Additionally, active participation from local communities and raising
public awareness about the importance of cultural heritage can significantly help in the better preservation
of these sites.

Case Study of Bandian and Vostamin

The Bandian Darghaz site is one of the significant archaeological sites from the Sassanian period,
recognized for its strategic location in northeastern Iran and its political and religious ties to the Sassanian
dynasty. This site, which includes three major mounds, especially the fire temple, the tower of silence,
and the governmental structure, possesses unique features. However, conservation issues such as
moisture, flooding, and limited restoration have affected the site's development.

The Vostamin site in Mazandaran, with its Parthian funerary structures and unique underground
burial chambers, along with natural water resources, has distinctive features. This site, located in
mountainous terrain, faces challenges in access and infrastructure. These problems are particularly
evident in non-spring seasons, when the number of visitors decreases significantly.

Management Models and Stakeholder Participation

A critical aspect of this research is analyzing how various stakeholders participate in managing open-air
museums. At Bandian, local community involvement is limited, mostly through educational programs
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during special occasions, such as Heritage Week. In contrast, Vostamin has almost no local participation,
and the site lacks educational programs or guided tours for visitors.

It is recommended that the management model in both sites be strengthened with a participatory
approach. This model could involve collaboration between government agencies, universities, local
communities, and even tourists. With active stakeholder participation, visitors can experience a more
meaningful and richer interaction with the historical sites while simultaneously preserving cultural values
and increasing tourist attraction.

Use of Modern Technologies in Conservation and Restoration

This research also emphasizes the importance of using modern technologies in the conservation and
restoration of the sites. For example, at Bandian, the use of active surveillance cameras and proper
fencing could prevent further damage. At Vostamin, it is suggested that digital documentation and smart
monitoring technologies be employed to track the site’s condition and improve its protection.

Conclusion

The results of this research highlight that each open-air museum should have a flexible and adaptable
management model tailored to its specific conditions, capable of addressing local challenges.
Furthermore, developing management strategies for protecting the cultural integrity of the sites and
enhancing the visitor experience is of great importance. Ultimately, the sustainable development of
cultural tourism through this management model can contribute to the economic and cultural value of
each site.

This research concludes that a comprehensive, participatory approach can effectively solve the
existing issues at Iran's open-air museums and pave the way for sustainable protection and development
of cultural tourism.
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1. Australia ICOMOS. (2013). The Burra Charter: The Australia ICOMOS Charter for Places of Cultural Significance.

https://australia.icomos.org/publications/charters.
2_ UNESCO. (2010). Managing World Heritage sites: Practical guidelines. Paris: UNESCO.
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