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Background and Objective: Corruption is a pervasive phenomenon across administrative systems that
undermines public welfare and societal well-being. This research aims to examine the role of preventive
policies in mitigating administrative corruption within executive agencies.

Research Method: Fundamental in purpose and qualitative in approach, this study utilized qualitative
content analysis to identify cultural-system-based preventive policies against administrative corruption.
Textual data from 42 purposively selected sources were systematically analyzed until theoretical saturation
was achieved.

Findings: Data analysis, facilitated by MAXQDA software, yielded 115 open codes, 21 concepts, and 8
categories. The empirical findings reveal that values-driven preventive policies against administrative
corruption comprise eight core dimensions: Selection mechanisms, The promotion of moral virtues,
Transparency and accountability, Motivational methods, Public service and social welfare, Social capital
reinforcement, The elimination of workplace anomalies (deviance), Monitoring and evaluation
mechanisms. Integrating these components systematically minimizes corrupt pathways, institutionalizes
proactive cultural policies, and fosters an active, dynamic, and transparent organizational culture.
Conclusion: Cultivating preventive cultural frameworks and policy structures serves as an effective
mechanism for curbing administrative malpractice, optimizing institutional integrity, and ultimately
enhancing overall societal welfare.
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Introduction

The foundational statutory frameworks of the Islamic Republic of Iran mandate the
comprehensive mobilization of state resources to establish institutional integrity and realize divine
sovereignty within public administration. Despite these systemic ideals, bureaucratic corruption
remains a critical impediment to governance. National anti-corruption strategists increasingly
argue that conventional, purely reactive measures—which rely heavily on tracking, prosecuting,
and punishing financial misconduct after it occurs—are structurally flawed. This reactive
approach allows malicious actors operational freedom prior to detection. Sound public
administration requires a paradigm shift toward proactive prevention: re-engineering the
administrative, commercial, and regulatory environments of the state to systematically block
corrupt pathways and minimize institutional vulnerabilities.

Culture plays a definitive role in shaping organizational behavior, yet its broad and multi-
dimensional nature makes cultural policy-making highly complex. A primary challenge in
strategic human resource and public policy management is identifying the key leverage points
capable of driving cultural convergence and behavioral integrity across state institutions.

This study addresses this challenge by exploring the cultural and ethical tenets of the School of
Martyr General Qassem Soleimani. By systematically deconstructing this framework, this
research develops a comprehensive, preventive anti-corruption model for executive agencies,
evaluating the structural gaps of past development programs to offer a robust policy roadmap for
public sector reform.

Research Methodology

This study utilizes a qualitative research design executed through thematic content analysis to identify,
isolate, and structurally map behavioral and policy patterns within qualitative text data.

To achieve comprehensive theoretical saturation, data collection relied on a diverse array of primary and
secondary qualitative sources. This multi-perspective triangulation captured the conceptual depth of the
framework through:

Official statements and directives of the Supreme Leader of Iran.

Thematic speech studies and documented biographical archives (Habib Narrations).
Commemorative addresses by regional leaders, including Sayyid Hassan Nasrallah.

Transcripts of speeches, short audiovisual media, and documentaries detailing the operational
philosophy of General Soleimani.

o Digital archives and contemporary socio-cultural commentary on Jihadi management.

Identical or overlapping expressions were integrated into consolidated concepts, creating highly
descriptive categories. These sub-themes were then iteratively synthesized into broader conceptual
layers until a unified, overarching thematic network was established.
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Findings

Within public administration theory, an ideological or management “school" represents an integrated set of
worldviews, values, and institutional norms that define behavioral benchmarks, answer human operational
needs, and provide a systematic value structure for organizational life. The framework analyzed here
represents an empirical model of Jihadi Management—transitioning from abstract philosophy into
operational functionality. It functions fundamentally as an educational and transformative school, directly
shaping human personality, behavioral orientation, and ethical insight.

By targeting administrative transparency, structural health, and the systematic reduction of organizational
deviance, the qualitative thematic analysis yielded a multi-level governance framework structured around:

e 7 Overarching (Comprehensive) Themes
e 21 Organizing Themes
e 115 Basic Themes

This network demonstrates that embedding this cultural framework within executive organs provides a
powerful informal control mechanism that reinforces formal regulatory compliance.

Conclusion

Administrative corruption stems fundamentally from the exploitation of public authority or bureaucratic
positions for unsanctioned personal or factional gain. Traditional anti-corruption mechanisms within the
state sector have often focused on punitive deterrence, yielding limited long-term efficiency and failing to
foster systemic institutional health. This study bridges this operational gap by designing a culturally
grounded, native preventive framework for public executive agencies. The resulting model replaces
fragmented compliance checklists with an integrated system of organizational ethics.

The completed model demonstrates that sustainable anti-corruption reform depends on the synchronized
execution of the following core dimensions:

o Merit-Based Selection Mechanisms: Re-engineering recruitment to evaluate both technical
competencies and verified moral alignment.

o Cultivation of Moral Virtues: Active institutionalization of ethical responsibility and spiritual
accountability within the workplace culture.

e Transparency and Systemic Accountability: Mandating open data workflows and transparent
decision-making paths to expose potential bottlenecks.

e Value-Driven Motivational Frameworks: Designing performance incentives that reward
institutional integrity, public service excellence, and devotion to the social good.
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o Strengthening Organizational Discipline: Aligning structural administrative oversight with internal
professional ethics to form a resilient defense against institutional deviance.

Ultimately, this native framework provides public sector policymakers with a strategic roadmap to
transition from reactive enforcement to proactive, values-driven governance, safeguarding public assets
and rebuilding institutional trust.
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