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Background and Objective: An organization's capacity to share and utilize knowledge is
vital for enhancing individual job performance and fostering competitiveness. This study

this aims to identify and rank the dimensions of knowledge sharing within educational
organizations, specifically focusing on schools in the city of Ahvaz.

Research Method: In terms of purpose, this research is applied, and regarding the data

, O, type, it adopts an exploratory mixed-methods (qualitative-quantitative) approach. The

Y., qualitative phase utilized content analysis, with a study population comprising 15

1\‘4&. education experts and school principals in Ahvaz, sampled up to the point of theoretical

saturation. In the quantitative phase, the Analytic Hierarchy Process (AHP) was
employed.

Findings: The qualitative content analysis yielded five primary categories (individual
factors, organizational factors, cultural factors, infrastructural factors, and managerial
factors) alongside 31 sub-categories. Furthermore, the AHP results revealed that the
highest weight was assigned to individual factors (4.207), underscores the pivotal role of
personal motivation in shaping knowledge-sharing behaviors.

Conclusion: The findings demonstrate that the identified factors play a substantial role in
driving and shaping knowledge-sharing behaviors among school principals.
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Introduction

In the contemporary knowledge-driven economy, an organization's capacity to create, transfer, and utilize
intellectual assets plays a pivotal role in improving overall performance and achieving a sustainable
competitive advantage. Educational organizations, particularly schools, are fundamentally knowledge-
intensive environments where the systematic flow of information directly impacts pedagogical quality and
institutional efficacy. Within this framework, school principals and educational leaders act as critical catalysts
or barriers to knowledge management. Despite its verified importance, systematic knowledge sharing is often
neglected or uncoordinated in many educational sectors due to a complex web of personal, cultural, and
structural impediments. Therefore, this study was designed with the primary objective of identifying and
prioritizing the critical dimensions and sub-components affecting knowledge-sharing behaviors among school
principals in the city of Ahvaz, providing an empirical roadmap for transformational human resource
development in education.

Research Methodology

This study adopted an exploratory, mixed-methods (qualitative-quantitative) research design rooted in the
pragmatism paradigm.

Qualitative Phase: To capture the deep, contextual, and experiential insights of practitioners, qualitative
content analysis was employed. The study population comprised education experts, experienced school
principals, and academic specialists in educational management in Ahvaz. Purposive sampling was conducted,
and semi-structured interviews were held with 15 experts until theoretical saturation was achieved. The
collected data were systematically transcribed and analyzed through open, axial, and selective coding.
Quantitative Phase: To prioritize and weight the identified dimensions, the Analytic Hierarchy Process
(AHP) and one-sample t-tests were conducted. The target population included all elementary and secondary
school principals in Ahvaz. Data collection utilized a standardized pairwise-comparison questionnaire
distributed among the target population. The collected data were processed using Expert Choice software. The
consistency ratio for all matrices was confirmed to be less than 0.1, establishing the reliability and validity of
the mathematical judgments.

Findings

The qualitative content analysis of the expert interviews led to the identification and extraction of 5 primary
categories (dimensions) and 31 sub-categories (components):

Individual Factors (8 sub-components): Openness to criticism, individual knowledge and awareness, time
constraints, intellectual property concerns, mutual trust, personal skills/abilities, experience, and individual
attitude toward sharing.

Organizational Factors (8 sub-components): Macro policies, organizational structures, institutional goals,
strategic planning, reward and punishment systems, meritocracy, organizational strategies, and continuous
monitoring/evaluation.

Cultural Factors (5 sub-components): Institutional commitment, support systems, progressivism, open
communication channels, and cultural valuation of knowledge.

Infrastructural Factors (5 sub-components): Transformational alignment, access to modern technologies,
familiarity with educational tech, hardware/software availability, and virtual networks.
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5. Managerial Factors (5 sub-components): Merit-based management, employee empowerment, goal orientation,
change management, and leadership influence.

The quantitative ranking phase (AHP and statistical analysis) demonstrated that Individual Factors held the
highest level of importance with the highest mean weight (4.207), underscoring that personal motivation, trust,
and psychological readiness are the ultimate drivers of knowledge sharing. Infrastructural Factors ranked
second (4.005), highlighting the critical role of digital tools and information networks. These were followed by
Organizational Factors (3.721), Cultural Factors (3.509), and lastly, Managerial Factors (3.313).

Conclusion

The findings illustrate that knowledge sharing within educational institutions is an inherently multidimensional
phenomenon that cannot be successfully sustained through a single-focus strategy. While administrative
frameworks, organizational policies, and technological infrastructures serve as vital structural facilitators, the
genesis and continuity of knowledge sharing depend heavily on the internal attitudes, trust, and intrinsic
motivations of the human capital (the principals and teachers). To foster an environment of transformational
human resource management, educational policymakers must move away from rigid, autocratic managerial
styles and instead implement participatory leadership models, structured motivational/incentive mechanisms,
digital repository systems, and an organizational culture grounded in psychological safety and collaboration.
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