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Background and purpose: E-government in the judiciary, by providing digital infrastructure
and establishing intelligent systems, facilitates equitable access to justice across different
regions of the country. The objective of this research is to identify and prioritize the
dimensions of an administrative policy model based on the Judicial Transformation Document,
utilizing an e-government approach within the judicial system of Southeast Iran.

Research method: This study adopts an incorporating thematic analysis and a fuzzy Delphi
method. Data were gathered through expert interviews and questionnaires. The statistical
population included university professors, policy-making experts, judges, and judiciary
specialists. A sample of 18 participants was selected through purposive sampling until
theoretical saturation was achieved. Data analysis was performed using NVIVO.

Findings: The concepts extracted for the model consist of 89 themes, 29 basic themes, and 10
organizing themes: developing transformative policies, unified policymaking in information
and communication technology, crime prevention, promoting justice, identifying and
eliminating corruption-prone structures, continuous, comprehensive, intelligent, and public
oversight, enhancing judicial service quality, an active approach and targeted elite selection,
identifying and amending conflicting laws and regulations, and integration in communications.
Based on the DEMATEL analysis results, the theme of “promoting justice” was identified as
the most influenced theme in the research model.

Conclusion: The electronic judiciary can evolve into a leading, service-oriented system when
it integrates not only technological tools but also profound cultural and managerial
transformation. This transformation is essential to convert the judiciary from a traditional and
slow structure into an agile, transparent, and people-centered institution.
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Judiciary
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Introduction

Weaknesses of the comprehensive administrative policy model in the General Departments of
the Judiciary of Iran include administrative bureaucracy, lack of integration, resource
limitations, transparency and accountability issues, information-management challenges, legal
complexities, and external pressures. Addressing these weaknesses requires holistic reforms,
strategic planning, capacity-building initiatives, technological innovations, and strengthened
governance practices to enhance the effectiveness, efficiency, and legitimacy of administrative
policies within the realm of justice administration. Accordingly, designing a comprehensive
administrative policy model based on the Judicial Transformation Document with an
e-government approach in the General Departments of the Judiciary of Iran represents a strategic
move toward the modernization and optimization of judicial processes. This approach integrates
digital technologies, electronic platforms, and information systems to improve accessibility,
transparency, and effectiveness in the delivery of justice services.

At the core of this comprehensive model lies the concept of e-government, which involves the
use of electronic means to facilitate governmental operations, communications, and interactions
with citizens and stakeholders. By utilizing digital tools and online platforms, the General
Departments of the Judiciary aim to streamline administrative procedures, reduce paperwork,
and improve service delivery timelines. In this regard, the design of a comprehensive
administrative policy model based on the Judicial Transformation Document with an
e-government approach in the General Departments of the Judiciary of Iran constitutes the
primary objective of this dissertation, introducing a paradigm shift toward digitalization,
transparency, and citizen-centered services in the judicial sector. Judicial development is a social
ideal pursued within the country’s judicial structure, and judicial authorities continuously seek to
remove barriers hindering the realization of this ideal. The adoption of e-government within the
judiciary can play a significant role in reducing delays in judicial proceedings, improving the
quality of judicial services, and enhancing justice in society. To achieve this, it is necessary to
develop and implement comprehensive e-government policies within the Judiciary, establish the
required infrastructures for the use of e-government, train judicial and administrative staff in the
application of digital systems, provide electronic judicial services to the public, and continuously
monitor and evaluate the performance of e-government within the judicial system.

Research Methodology

The present study aims to identify and prioritize the dimensions of a comprehensive
administrative policy model based on the Judicial Transformation Document with an
e-government approach in the judiciary of Southeast Iran. Accordingly, the research method is
classified as fundamental-applied in terms of purpose, mixed-method (quantitative and
qualitative) in terms of data collection, cross-sectional in terms of time, and survey-based in
terms of nature. To formulate the codes and themes of the comprehensive administrative policy
model, the initial codes and themes of the research variables were identified through library
studies (reviewing written sources such as books, journals, and documents) and semi-structured
expert interviews using thematic analysis. Subsequently, to finalize the list of dimensions and
components, expert consultation was conducted using the fuzzy Delphi method (involving
university faculty members, policy-making specialists, judges, and judicial experts).
Furthermore, the DEMATEL technique was employed to prioritize the model’s dimensions.
Based on this approach, the study seeks to identify the themes and codes related to the research
model, validate the extracted themes, and determine their priorities.

The statistical population consisted of university professors, policy-making experts, judges, and
judicial specialists who possessed the necessary knowledge for the study. The sample included
18 participants selected through purposive sampling. The data collection instruments were
library research, interviews, and questionnaires. The interviews were semi-structured and
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conducted flexibly in accordance with the participants’ characteristics, behavior, and available
time, each lasting between 30 and 60 minutes. A total of 18 expert interviews were carried out.
Data saturation was observed after the thirteenth interview, meaning that the fourteenth
interview marked theoretical saturation; however, four additional interviews were conducted to
ensure accuracy and completeness.

Finding

The results indicated that the extracted concepts related to the comprehensive administrative
policy model based on the Judicial Transformation Document with an e-government approach in
the judiciary consisted of 89 initial codes, 29 basic themes, and 10 organizing themes. Based on
the perspectives gathered in the first round of the fuzzy Delphi process and their comparison
with the second round, if the difference between the defuzzified mean values in the two rounds
is less than 0.1, it signifies that the experts have reached consensus regarding that theme. The
findings show that the experts achieved consensus on 77 initial codes. Moreover, if the mean
value of any initial code in the second round is lower than the threshold of 0.7, that code must be
eliminated. The review revealed that seven initial codes—numbers 21, 32, 36, 44, 47, 59, and
80—had second-round mean values below 0.7; therefore, these codes were removed from the
study. Additionally, as shown in Table 5, the expert panel did not reach consensus on initial
codes 55, 66, 70, 78, and 84, as the disagreement between rounds one and two exceeded the 0.1
threshold. Consequently, the Delphi process for these codes was extended to a third round. In
this round, after applying necessary modifications to the initial codes, the third questionnaire
was prepared and sent to the experts along with their previous responses and the degree of
divergence from other members. Unlike earlier rounds, this stage focused only on the five
unresolved codes rather than all 89 initial codes.

The results show that the level of disagreement between the experts in rounds two and three for
all remaining codes fell below the 0.1 threshold; hence, all of these initial codes were rejected at
this stage. Consequently, the Delphi process concluded, and the 77 validated initial codes listed
in Table 5 were finalized as the initial codes of the comprehensive administrative policy model
based on the Judicial Transformation Document with an e-government approach in the judiciary
of Southeast Iran. The DEMATEL analysis results presented in Table 6 indicate that the theme
of “transformative policy development” is the most influential factor, while the theme of “justice
expansion” is the most affected factor within the model.

Conclusion

The judicial system today is in greater need than ever of a fundamental revision of its
administrative processes and policies in order to respond effectively to the complex needs of
modern society and the requirements for achieving justice. The Judicial Transformation
Document, as a comprehensive strategic roadmap, outlines the vision for such reform. At the
same time, the digital revolution and the emergence of the e-government concept have provided
the necessary tools and infrastructure for implementing these changes.

Transforming the administrative system of the judiciary is a multifaceted process that can be
achieved through the strategic integration of the overarching objectives of the Judicial
Transformation Document, the foundational capacities of e-government, and the design of
innovative, data-driven administrative policies. Proactively identifying and managing
challenges, along with implementing the proposed solutions, can support the judiciary in
advancing its fundamental mission—establishing justice and enhancing efficiency. The
implementation of e-government within the judiciary is not merely a tool for facilitating judicial
services; it represents a foundational step toward achieving efficient, transparent, and
accountable justice.
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