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Background and purpose: Human resource development with an organizational creativity
approach should not be viewed as an individual phenomenon, but rather as an integrated system of
human, job, and organizational interaction—a system that leads to the creation of sustainable value
and competitive advantage in today’s complex environments. The aim of this research is to design a
multi-level model of human resource development with an organizational creativity approach.
Research method: This study employed a mixed-methods approach. Initially, the core
dimensions and components were identified through a meta-synthesis of extant research literature
and theoretical foundations. Subsequently, expert consensus on these components was established
utilizing the Delphi technique. For the quantitative phase, structural equation modeling (SEM) and
confirmatory factor analysis (CFA) were applied, alongside non-parametric tests, utilizing Smart
PLS3 software for model validation.

Findings: The final results of the research identified the following dimensions and their respective
components, all of which demonstrated sufficient validity: Individual Dimension (5 components):
Creative behaviors, interaction and communication, risk-taking, foresight, and individual learning.
Occupational Dimension (3 components): Creative nature of the job, job security, and job
enrichment. Institutional Dimension (6 components): Open and creativity-oriented organizational
culture, inspiring and creativity-oriented leadership, creativity-motivating systems, creativity-
oriented organizational processes, deregulation, and organizational learning.

Conclusion: The findings derived from this research offer valuable insights for the strategic
development of human resources with an organizational creativity approach within organizations.
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Introduction

Human resource development (HRD) is a principal determinant in achieving sustainable economic and
social progress (Movini, 2023). An organization’s prowess and capabilities are intrinsically linked to its
personnel; cultivating an organization populated by intelligent, diligent, and dedicated individuals is
paramount for attaining excellence in today’s intensely competitive global landscape (Dibaji et al., 2025).
Across the globe, organizations increasingly recognize the significance of fostering creative employees.
By enhancing employee motivation and creativity, organizations can forge distinct competitive
advantages, both domestically and internationally, by leveraging this perspective (Al-Khazla and
Badcock, 2022).

In this context, HRD emerges as a highly effective strategy (Alamsiyah et al., 2023). Consequently, the
integration of an organizational creativity approach within HRD presents a critical imperative for any
organization. Creativity itself is a product of the interplay between numerous variables at the individual
level, as well as behaviors specifically associated with creative output (Zing and Kai, 2022). Research
into creativity can significantly augment the value and efficacy of HRD initiatives. This can be achieved
by concentrating on creativity enhancement, identifying the content, formats, and methodologies of
training that most effectively cultivate employees’ creative potential, and reinforcing creative processes
within organizations. Such a focus provides a foundational basis for the pursuit and prioritization of these
activities (Hiridaraj and Metik, 2021).

Research Methodology

This research adopts an applied purposive approach, employing a mixed-methods design that integrates
both quantitative and qualitative methodologies. In the qualitative phase, key indicators, components, and
dimensions of human resource development (HRD) with an organizational creativity approach were
identified. This was achieved through a meta-synthesis of existing literature and theoretical foundations,
complemented by content analysis and exploratory interviews focused on the subject matter.

For the quantitative phase, confirmatory factor analysis (CFA) was utilized to assess the validity of the
research variables and the developed questionnaire. Data analysis was further conducted using non-
parametric tests and Smart PLS3 software. Specifically, the Kolmogorov-Smirnov (KS) test was
employed to evaluate the normality of data distribution for a selected variable. To ensure the adequacy of
the sample, the KMO index and Bartlett’s Test of Sphericity were applied. Model fit was assessed using
goodness-of-fit indices (GOF), while reliability (internal consistency) was measured by Cronbach’s alpha
coefficient. Additionally, inferential descriptive statistics (including mean, variance, and correlation), a
sample size adequacy test, and SPSS software were employed in the analysis.

Findings

The findings from two stages of the Delphi method confirmed a multi-level model for human resource
development (HRD) integrating an organizational creativity approach. This model comprises three
dimensions, fourteen components, and fifty-five indicators. The achievement of consensus and theoretical
saturation was evident, with no new indicators introduced in the final stage. The research’s measurement
model underwent rigorous examination to ascertain the accuracy and validity of its indicators, utilizing
factor loadings and significance coefficients. Analysis of the standardized coefficients and significance
levels demonstrated that all indicators within the model exhibited appropriate factor loadings and met
significance criteria. Consequently, the measurement model was deemed suitable and valid.
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The results indicate that the model is structurally sound and reliable for subsequent measurements and
analyses. Specifically, as illustrated in Graphs (2) and (3), all indicators presented factor loadings
exceeding 0.5, with significance coefficients surpassing 1.96. This validates the inclusion of all initially
identified indicators, meaning none were removed from the model. Software outputs, reflecting
standardized estimation and significance coefficients, further substantiated the model’s components. The
individual level demonstrated a standardized coefficient of 0.885 (t-value = 110.45), the job level, a
coefficient of 0.904 (t-value = 517.67), and the institutional level, a coefficient of 0.926 (t-value =
971.80). These coefficients underscore a strong correlation between the identified levels and HRD with a
creativity approach, indicating their substantial explanatory power for changes within this construct. All
computed coefficients are statistically significant, as their values exceed the critical threshold of 1.96 (or
fall below -1.96). In conclusion, this analysis confirmed all 55 derived indicators.

Conclusion

The research findings reveal that human resource development (HRD) with an organizational creativity
approach is not a linear, one-dimensional process. Instead, it is a complex, multi-level phenomenon
emerging from the interplay of three distinct levels: individual, job, and institutional.

Individual Level:
At the individual level, creativity is characterized by several key components:

o Creative Behaviors: This includes innovative problem-solving, pursuing personal interests, taking
initiative, and seeking novel experiences. These behaviors align with the concept of self-
determination within Deci and Ryan’s (1985) theory of intrinsic motivation.

e Interaction and Communication: This component emphasizes interpersonal skills, collaborative
spirit, and team building. It resonates with Weick’s (1995) perspective on the significance of social
interaction in constructing meaning within learning and innovation processes.

e Risk-Taking and Ambiguity Tolerance: This aspect is consistent with Amabile’s theory of creativity,
which posits that low-stress and supportive environments are conducive to creative emergence.

o Foresight: Focusing on the cultivation of cognitive abilities and intrinsic motivation, foresight aligns
with Bandura’s (1997) concept of self-efficacy and its crucial role in fostering innovative behavior.

e Continuous Individual Learning: Characterized by conversational and participatory skills, this
component reflects the realization of “individual mastery” in accordance with Petersenge’s (1990)
theory of organizational learning.

Job Level:
Creativity is institutionalized at the job level through the design and nature of work:

o Creative Job Nature: This relates to Hackman and Oldham’s (1980) job characteristics model,
encompassing indicators such as learning opportunities, immediate feedback, goal clarity, and task
variety.

o Job Security: Emphasizing a sense of security and quality of work life, this component aligns with
Herzberg’s (1959) two-factor theory, which identifies security and well-being as performance
maintenance factors.

e Job Enrichment: By offering autonomy and challenges, job enrichment fosters intrinsic motivation
and creativity, mirroring the concept of “motivational job design” found in contemporary HRD
models.
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Organizational Level:

At the organizational level, creativity is nurtured through structures, leadership, and management
systems:

e Open and Creativity-Oriented Organizational Culture: Features such as non-hierarchical structures,
intellectual diversity, and a safe psychological climate are consistent with Edgar Schein’s (1992)
theory of organizational culture and innovative subcultures.

o Inspirational and Creativity-Oriented Leadership: Characterized by acceptance of ambiguity and
failure, and a focus on employee empowerment, this aligns with Bass and Avolio’s (1994)
transformational leadership theory, which highlights vision creation, inspirational motivation, and
intellectual stimulation. The study by Sarwari et al. further corroborates the importance of innovation
and employee behavior in cultivating creative actions under such leadership.

o Creativity-Motivating Systems: Encompassing training, reward, evaluation, and technology, this
component aligns with Amabile’s (1996) concept of “organizational support for creativity” and
Edson’s (1997) intellectual capital model.

o Creativity-Oriented Organizational Processes: Ranging from talent management to succession
planning, these processes relate to the concept of dynamic capabilities (Ties, 1997), enhancing an
organization’s adaptability and capacity for continuous innovation.

o Deregulation: By dismantling bureaucratic barriers and implementing smart policymaking, this
component resonates with Mintzberg’s (1993) notion of “educratic organizations,” which prioritize
flexibility and creativity over rigid control.

o Organizational Learning: Manifested across five dimensions—Iegal, structural, process, cultural, and
technological—this aligns with Marquardt’s (2002) model of the learning organization, providing a
foundation for sustainable innovation.

Collectively, these levels suggest that creativity thrives in the workplace when elements such as effective
job design, implicit learning, and decision-making autonomy are integrated, a perspective also supported
by Wester’s (2002) model of innovation at work.
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