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Article Info Abstract
Article type: Background and Objective: Job shadowing, as a modern approach to

Research Article . - . .

professional development, plays a significant role in enhancing
employee competencies and improving human resource retention. The
present study aims to examine job shadowing and its role in human
resource retention (Case study: Tabriz Refinery).
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was determined to be 310 individuals based on Cochran’s formula. A

random sampling method was used to select the employees under study.
Keywords: Face validity was used to assess the validity of the data _collection
Employees, Job instrument, and Cr(_)nbac}_l’s alpha coefﬁm_ent of 0.92 Conflrmt_ad the
shadowing, Human reliability of the main variables in the questionnaire. Data analysis was
resource maintenance, performed using the Kolmogorov-Smirnov test for normality and
Tabriz Refinery regression analysis in SPSS software.

Findings: The analysis of hypotheses and the obtained results showed

that job shadowing affects the dimensions of human resource retention,
including structural, behavioral, contextual, normative, and attitudinal
aspects.

Conclusion: Implementing job shadowing programs in the Tabriz

Refinery significantly contributes to improving employee skills,
increasing motivation, and strengthening organizational commitment.
Accordingly, job shadowing can serve as an effective strategy for
enhancing human resource retention and reducing turnover in industrial
organizations.
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