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Background and Objectives: Educational supervision and guidance, as one of
the fundamental pillars of quality assurance in contemporary educational systems,
plays a decisive role in improving teacher performance and enhancing student
learning. Given the rapid social, technological, and policy changes in Iran’s
education system and their concurrence with the spread of modern international
approaches, rethinking the preparation and professional development methods for
future educational supervisors is an unavoidable necessity. This study aimed to
identify trends and major future shifts in educational supervision and guidance in
Iran, with emphasis on national and international frameworks and alignment with
local values. Methods: This study was conducted using an interpretive approach
and a phenomenological strategy. The research field was the education sector of
Tehran province, and participants included 14 purposively and criterion-selected
individuals: primary school principals, instructional leaders, and faculty members
from Farhangian University. Data were collected through semi-structured in-
depth interviews and analyzed using King, Horrocks, and Brooks’s (2019) three-
stage thematic analysis. To ensure the validity and reliability of the data, strategies
such as prolonged researcher engagement, participant review, multiple coders,
and software-assisted analysis were employed. Findings: The study’s findings
identified four overarching themes as major future developments in educational
supervision and guidance in Iran: 1) a shift in supervisory focus from the
individual teacher to teacher groups and the strengthening of collaborative
learning; 2) moving away from inspectorate and evaluation-centered approaches
toward facilitation of teacher growth and professional development; 3) a change
from a micro- and classroom-centered conceptualization to a macro, systemic, and
context-sensitive perspective in educational supervision; and 4) emphasis on
creating and sustaining in-school and out-of-school learning communities that
account for local culture and involve family and community participation.
Conclusion: The results indicate that future educational supervision in Iran, if it
makes intelligent use of international models and adapts them to local values and
conditions, can become a transformative tool for teachers’ professional
development and for improving the quality of the education system. Accordingly,
redesigning programs for preparing supervisors, professionalizing educational
supervision, and strengthening a systemic and participatory perspective are among
the most important policy and practice requirements in the coming years.
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