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Abstract
Background and Objective: Digital leadership is described as leaders’ capability
to articulate a clear and meaningful vision for the digitalization process and to

Article implement strategies to realize that vision. The present study aims to identify the
Info: constructs of digital leadership in the Iranian insurance industry using a meta-
Received: synthesis approach..

2025/07/28 research methodology: This research is based on the paradigm of pragmatism and
Accepted: an inductive approach, and a nested research design was used. For this purpose,
2025/10/29 reputable domestic and foreign databases were searched, including the
Comprehensive Portal of Humanities, Normags, Jihad Daneshgah, Science Direct,
) Scopus, ProQuest, and Emerald. In the period 2011-2024 and 2015-2025, a total of
Use your device to 53 articles were identified, and after content evaluation, 50 articles were
scan and read the purposefully selected and entered into the analysis.
article online: Findings: Based on the findings, 71 subcategories were identified within 12 main
categories, including digital vision and transformation strategy; digital culture and
organizational agility; customer experience in the digital ecosystem; digital
leadership; digital supply chain in insurance; innovation and digital business
models; managers’ technological competencies; cybersecurity and data protection;
emerging technologies in digital insurance; international collaboration and digital
10.22098/ael. competitiveness; human resource management in the digital ecosystem; and digital
2026.18617.1655 policymaking and regulation.
Conclusion: The results indicate that digital leadership in the Iranian insurance
industry is a multidimensional and systemic concept grounded in a set of strategic,
Keywords: cultural, technological, and behavioral components. Within this framework, digital
Digital leadership, vision and transformation strategy function as the starting point of the
Iranian insurance digitalization process in. insurance organizations, defining the organization’s
industry, meta- overall direction in alignment with digital transformation objectives. This
synthesis dimension requires leaders to establish a coherent linkage between emerging
approach technologies and the core missions of the organization.
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Identifying Digital Leadership Structures in the Iranian Insurance Industry with a Meta-Synthesis Approach

Extended Abstract

Introduction:

Digital transformation has necessitated strategic, cultural, structural, and business process changes in
organizations. To successfully achieve this transformation, organizations need leaders who can anticipate, plan,
implement, and manage new business models and direct human resources to achieve this goal (Jalali et al.,
2024). Without a doubt, the strategic tool of organizations in keeping pace with digital transformations and
success in individual and organizational areas requires “digital leadership” and guides organizations to gain the
benefits of digital innovations (Ndlouv & Ncube, 2025). Specifically, digital leadership in the competitive
insurance industry means using digital technologies to improve insurance processes, services, and products, as
well as increase efficiency and productivity in this industry. In this context, digital leaders in the insurance
industry are trying to improve their competitiveness and consolidate their position by adopting appropriate and
innovative strategies (Huang et al., 2023). The main axes for digital leadership in the insurance industry include
innovation in products and services, improving customer experience, process automation, cybersecurity, internal
digital transformation through the use of blockchain technologies, artificial intelligence, machine learning, and
big data analysis (Niu et al., 2024). An examination of the digital transformation process in the country's
insurance industry shows that this is a focal issue for companies active in this industry and that the country's
insurance industry lacks a suitable model for achieving these transformations. One of the critical factors for the
success of digital transformation in the insurance industry is paying attention to digital leadership (Nazari et al.,
2022). Significant successes in the field of insurance can be achieved under the shadow of digital leadership.
These developments ultimately lead to increased competitiveness, improved brand value, and expanded market
share of companies active in the insurance industry (Hosseini et al., 2022). In summary, it can be said that
digital transformation is the dominant trend in manufacturing and service industries in Iran and the world, and
the country's insurance industry is also bound to welcome and accept these developments. In examining the
underlying factors of the move towards digital transformation in the insurance industry, digital leadership is at
the forefront, which enables the achievement of the lofty goals of digital transformation by creating a roadmap,
organizing, mobilizing resources and facilities, motivating through influencing employees, and finally guiding
and controlling processes. This issue is also important from a negative perspective because if sufficient attention
and consideration is not given to the issue of digital leadership in the insurance industry, any effort towards
digital transformation will remain futile, and unity and integrity in the use of financial and human resources to
efficiently and effectively achieve the goals of technology-based transformations will be distorted. The Iranian
insurance industry, as a large and extensive institution that has the serious task of financially and physically
supporting the people of the society, requires fundamental changes to provide better services. The current
insurance system has many shortcomings and must be transformed with an underlying change in its
management. The use of a transformational leadership style in order to keep pace with digital developments in
the country's insurance industry is an undeniable fact. This is while the concept of "digital leadership” has
remained largely neglected in the field of the country's insurance industry and the number of articles registered
in scientific journals within the country is very small. The aforementioned articles and studies have not focused
on digital leadership in the insurance industry, and a deep research gap is observed in this field. The contribution
of the research and theoretical synergy of the present study is that an attempt has been made to identify the
underlying structures of digital leadership in the insurance industry with an exploratory approach and with the
aim of filling the existing research gap. Therefore, the present study answers the key question: What are the
digital leadership structures in the Iranian insurance industry?

Methodology:

This study is an applied-developmental research in terms of its purpose and was designed based on the paradigm
of pragmatism and an inductive approach to extract digital leadership constructs appropriate to the Iranian
insurance industry and prepare them for field measurement. In terms of methodological strategy, the research
was organized based on a mixed exploratory design and, in terms of the data collection method in the
quantitative section, it has a survey-cross-sectional nature; meaning that the production of constructs is carried
out in the qualitative stage and then the qualitative output is converted into a measurement tool and evaluated at
a point in time. In this framework, a nested design was used; The nested concept in this research indicates that
the qualitative part is the explanatory and generating core of concepts, and the quantitative part is purposefully
placed in the heart of the qualitative results to transform the extracted constructs into measurable metrics and
strengthen their content validity. In this design, meta-synthesis acts as the main core of the research, and the
processes of screening, coding, and combining concepts are organized in an interconnected manner and subject
to inductive logic. This nested structure maintains methodological coherence and produces digital leadership
constructs appropriate to the complexity and context of the Iranian insurance industry. For this purpose,
reputable domestic and foreign databases were searched, including the Comprehensive Portal of Humanities,
Normags, Jihad University, Science Direct, Scopus, ProQuest, and Emerald. In the period 1390-1404 and 2015-
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2025, a total of 53 articles were identified and after content evaluation, 50 articles were purposefully selected
and included in the analysis. The data were analyzed using a qualitative meta-synthesis method.

Findings:

The present study aims to identify digital leadership constructs in the Iranian insurance industry using a meta-
synthesis approach. The findings of the meta-synthesis show that digital leadership in the Iranian insurance
industry is not a single managerial capability, but a multi-level system of interconnected constructs that are
formulated in the form of 12 main categories and 71 sub-categories. The formulation resulting from the
qualitative analysis of the selected studies indicates that the extracted constructs can be explained in three key
functions: first, “orienting and aligning transformation”, second, “enabling the organization to execute”, and
third, “creating value in the digital insurance ecosystem”. Accordingly, the findings show that the focal point of
digital leadership in the Iranian insurance industry depends on the leaders’ strategic decisions and choices about
the transformation path, on the one hand, and on the mechanisms for institutionalizing culture and executive
capabilities, on the other hand; The absence of any of these components weakens the logical connection between
technology and insurance missions and does not move the transformation from the program level to the
operational realization level. Therefore, the main argument of this research is that digital leadership in this
industry must simultaneously connect the “future image”, the “execution logic” and the “value creation
criterion” in an integrated architecture, and this connection is exactly what is reflected in the set of extracted
categories.

Conclusion:

The results of this study show that digital leadership in the Iranian insurance industry is a multidimensional and
systematic concept that is based on a set of strategic, cultural, technological, and behavioral components. In this
framework, the digital vision and transformation strategy act as the starting point for the digitalization process of
insurance organizations and determine the macro-orientation of the organization in coordination with the goals
of digital transformation. This dimension requires leaders to establish a link between new technologies and the
organization’s core missions.
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