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environment, its growing importance in sustainable economies, and the rise of threats to heritage have
led to the emergence of new thoughts and approaches in cultural heritage management. Cultural
heritage management provides an appropriate legal and technical framework for effective conservation,
ensuring heritage sustainability, and the proper utilization of cultural heritage (including the
interpretation and marketing of heritage, as well as facilitating visitor access). The field of cultural
heritage management has received very limited attention in Iran. Therefore, the present study aims to
identify the key drivers influencing the future of cultural heritage management in Iran using a future
studies approach. By identifying the dimensions and components of cultural heritage management
knowledge, this research seeks to create a suitable platform for achieving a desirable state in cultural
heritage management in Iran. Design/methodology/approach: This research is applied in nature,
employing library research and expert interviews for data collection. To this end, an interview form was
designed, and interviews were conducted with 30 experts in the fields of cultural heritage, tourism, and
archaeology, leading to the identification of 45 initial factors influencing cultural heritage management
in Iran. Subsequently, by constructing a cross-impact matrix, utilizing expert opinions, and employing
MICMAC software, the drivers affecting the future of cultural heritage management in Iran were
identified. Findings: The research findings indicate that ten factors, namely "heritage organizational
structures," "trained human resources," "preservation of heritage values," "a clear and purposeful vision,"
"crisis management planning," "appropriate policymaking," "integrated heritage management," "heritage
conservation funding," "international conventions and guidelines,” and "heritage prioritization in higher-
level documents," are, in order of importance, the key drivers affecting the future of cultural heritage
management in Iran. Conclusion: The research results demonstrate that planning for the development
and improvement of these drivers can significantly contribute to the cultural heritage management
system in Iran and facilitate progress towards a desirable state. Based on these findings, it is
recommended that public participation and inter-organizational cooperation among relevant heritage
bodies be further emphasized in order to enhance the reciprocal relationship between cultural heritage
and society. This objective is essential for ensuring the future sustainability of cultural heritage and
promoting sustainable cultural tourism. Originality/value: Given the lack of prior research in Iran on
identifying and ranking the drivers affecting the future of cultural heritage management, this study
presents a novel contribution to the field. Incorporating perspectives from experts and specialists
further strengthen the originality and validity of this research.

*Corresponding Author: Hamid Khanali

Address: Department of Archaeology, Faculty of

Email: h.khanali@umz.ac.ir

Cultural Heritage, Handicrafts and Tourism,
University of Mazandaran, Babolsar, Iran.

Hamid Khanali, Mohammad Hasan Talebian, Parviz Pourkarimi, Maryam Daneshvar. Identifying Key Drivers
Affecting the Future of Cultural Heritage Management in Iran



mailto:h.khanali@umz.ac.ir
mailto:Mh.talebian@ut.ac.ir
mailto:P.purkarimi@atu.ac.ir
mailto:M.daneshvar1125@gmail.com
https://doi.org/10.22080/jtpd.2025.28336.3955
mailto:h.khanali@umz.ac.ir
https://orcid.org/0009-0003-9855-852X
https://orcid.org/0000-0002-9568-1819
https://orcid.org/0000-0003-3611-6382
https://orcid.org/0009-0001-0092-1876

Volume 14. Issue 55. Winter 2025. Pages 109 to 141. Journal of Tourism Planning and Development X

&N

Extended Abstract

1. Introduction

The semantic and conceptual scope of the
term “cultural heritage” has expanded
significantly in recent decades, and today
it encompasses a wide range of tangible
and intangible heritage (Pisolkar, 2024:
2417). In fact, the concept of cultural
heritage extends beyond tangible assets
and includes intangible values shared
among diverse social groups (Zhang et al.,
2024: 408). Alongside this expansion of the
conceptual scope of heritage, the
threatening factors and forces have also
proliferated. Various factors, such as rapid
urbanization, modernization,
industrialization,  globalization,  rapid
social changes, overexploitation of natural
resources, climate  change-induced
disasters, and regional conflicts, have
endangered heritage worldwide (Pisolkar,
2024: 2417). In the historical cores and
centers of cities, significant environmental
issues, such as water resource
management, have further pressured
cultural heritage management (Beer and
Boogaard, 2017: 34). Consequently, a need
for comprehensive and interdisciplinary
solutions to address these challenges and
protect cultural heritage is evident
(Ugong, 2024: 1). In such circumstances,
decisions made for broader economic and
social benefits must be compatible with
cultural heritage assets. Therefore, the
importance  of heritage and its
conservation  for  humankind has
increased, and stakeholders in this field
are seeking to develop various cultural
heritage management models to counter
these threats. To address the management
needs of heritage sites, modifying and
adjusting  institutional = and  legal
frameworks, as well as establishing
appropriate management and

communication systems, is crucial. Thus,
having  sound  management  and
conservation strategies is essential. Such
strategies enable cultural heritage
management to implement a successful
participatory  approach in  heritage
protection and preservation through
collaboration with relevant institutions
and organizations, governing laws, local
communities, and other stakeholders. This
approach ultimately aims to provide
appropriate presentation and
interpretation of cultural heritage for
diverse audiences, including tourists. In
this context, the present study, using a
future studies approach, aims to identify
and evaluate the drivers affecting Iran's
cultural heritage management system.
Recognizing that developing and
organizing a cultural heritage
management  system  requires a
comprehensive study of heritage and its
influencing  drivers, this research
examines the dimensions and components
of heritage management by answering the
following question: What are the key
drivers affecting the future of cultural
heritage management in Iran?

2. Research Methodology

The research methodology in this study, in
accordance with its objectives, is based on
contemporary future studies methods and
system  modeling. To establish the
necessary theoretical framework and
identify the relevant indicators and
variables influencing cultural heritage
management, an environmental scanning
approach was employed. This process
involved  gathering  scholarly  and
specialized resources, as well as designing
an interview protocol for 30 specialists
and experts in the field. Following data
collection, expert and academic opinions
from the fields of cultural heritage,
archaeology, and tourism were solicited
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again to assess and score the
interrelationships among the identified
components.

3. Research Findings

In the present study, 45 variables across
nine domains were identified using an
environmental scanning  technique
involving a review of published resources,
scholarly articles, and books, as well as a
structured  interview  questionnaire
administered to 30 experts to identify
relevant components and indicators.
Based on a comprehensive analysis of the
system's environment, these 45 variables
were deemed influential on the future of
cultural heritage management.
Subsequently, using Cross-
impact/structural analysis with MICMAC
software, the key factors affecting the
future of this field were examined and
analyzed. This process involved five
iterations, resulting in a matrix fill rate of
14.68%, which is considered a moderate
density. This is considered natural given
the diversity and dispersion of variables
influencing the future of cultural heritage
management in Iran. Of the 1380 possible
relationships within the matrix, 645 were
scored as zero (no influence), 674 as one
(weak influence), 441 as two (moderate
influence), and 265 as three (strong
influence). In the next stage, to
comprehensively analyze the system's
environment and identify key drivers and
influential factors, the influence and
dependence of the variables were
examined. Finally, the key drivers affecting
Iran's cultural heritage management
system were ranked in descending order
of direct influence (from strong to weak).

4. Conclusion

The findings suggest that the influence of
the organizational structures of relevant
governmental bodies, specifically the

Ministry of Cultural Heritage, Tourism,
and Handicrafts, municipalities, the
Ministry of Roads and  Urban
Development, the Endowment and Charity
Affairs Organization, the Mostazafan
Foundation, the Housing Foundation, and
similar entities, was identified as the
primary driver affecting the future of
cultural heritage management in Iran.
Subsequently, the following components
were identified as key drivers, in
descending order of influence: trained
human resources for operationalizing and
preserving the significance and values of
cultural heritage; a clear and purposeful
vision; a crisis management plan
(addressing both natural and human-
induced crises); effective policymaking
and strategies; integrated cultural
heritage management nationwide through
collaboration among various agencies;
adequate funding for conservation,
restoration, and maintenance;
implementation of international and
national cultural heritage conventions and
guidelines; and the prioritization of
cultural heritage in overarching policies,
particularly within the three branches of
government. Based on these findings, it is
recommended that public participation
and = inter-organizational cooperation
among relevant heritage bodies receive
greater emphasis to improve the
reciprocal relationship between cultural
heritage and the broader society through
this systemic management cycle. This is a
crucial objective for ensuring the future
sustainability of cultural heritage and
promoting sustainable cultural tourism.
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