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Despite its rich cultural and natural assets, Iran's tourism industry requires
innovative marketing management approaches to navigate global competition and
rapid technological shifts, where the emergence of Metaverse technology offers
unprecedented opportunities to redefine tourist experiences, expand target
markets, and enhance destination branding. This research conducts a futures study
on marketing management within Iran’s tourism industry based on Metaverse
technology using a mixed-methods (qualitative-quantitative) approach, where data
were analyzed through the Delphi technique and Structural Analysis (MICMAC).
After identifying 29 influential indicators across technological, economic, socio-
cultural, political-institutional, environmental, and marketing domains, 14 key
drivers were extracted, revealing that the primary factors include supportive
government policies (1189), the penetration level of Metaverse technologies
(1149), societal attitudes towards digital identities (1070), the financial capacity of
private and public sectors (1057), and virtual experiences based on Digital Twin
(985). These findings indicate that the success of a tourism-based Metaverse in
Iran depends more on institutional support, cultural acceptance, and financial
viability than on technology alone; therefore, it is recommended that policymakers
establish transparent legal frameworks, invest in digital infrastructure, and
strengthen cross-sectoral collaboration to facilitate sustainable and competitive
adoption. This study fills the theoretical gap in the field of tourism Metaverse in
Iran while providing an operational framework for decision-makers and industry
stakeholders.
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Introduction

Despite Iran’s immense cultural and natural
wealth, its tourism industry faces intensifying
global competition and an urgent need for
innovative marketing to meet evolving traveler
expectations. Traditional promotional methods are
increasingly inadequate in a digitizing world, yet
the integration of the Metaverse—a transformative
technology offering immersive and interactive
experiences—remains largely unexplored within
the Iranian context. This gap creates a strategic
vulnerability, as stakeholders lack clear
frameworks for leveraging virtual environments to
redefine targeting, value creation, and customer
journeys. Furthermore, the inherent uncertainty of
such emerging technologies makes it difficult for
policymakers to anticipate future shifts or allocate
resources effectively. Without a systematic
exploration of potential futures, Iran risks falling
behind regional competitors who are rapidly
adopting digital-first strategies. Therefore, this
research addresses the critical problem of
identifying how Metaverse-driven marketing can
be strategically managed. By employing a
scenario-based approach, the study seeks to bridge
the gap between technological potential and
practical implementation, providing a resilient
roadmap for decision-makers to transform Iran
into a globally competitive, data-driven, and
sustainable tourism destination in an era of digital
disruption.

Methodology

This study is applied in terms of its nature and
objective, and exploratory in terms of its
methodology. The primary approach employed is
based on common foresight (future studies)
methods. The research process consists of two
main stages. In the first stage, a Delphi panel of
experts was established. From the statistical
population of experts in the field of study, 30
individuals—comprising 20 academic elites and
10 government managers and experts selected
through purposeful sampling—were surveyed.
Data collection at this stage involved open-ended
questions regarding the factors and indicators
affecting the marketing management of Iran's
tourism industry based on Metaverse technology.
In the second stage, after determining the effective
indicators, the expert panel completed another
questionnaire in the form of a matrix to assess the
mutual influence of these indicators. The final
matrix, derived from the mean scores of all
collected matrices, was evaluated and analyzed
using structural analysis and cross-impact matrix
modeling within the Micmac software. Finally, the

key driving factors were identified using the
software's analytical functions.

Results and Discussion

In the results of the structural analysis, a notable
pattern emerges regarding indicators with lower
impact scores: all marketing-related factors—
including global branding power, service
personalization, and the role of virtual influencers-
fall into this category. This ranking does not imply
that marketing is insignificant; rather, it suggests
that within the current Iranian tourism metaverse
ecosystem, marketing acts as a final facilitator and
amplifier* rather than a primary driver. The
findings indicate a structural dependency: without
foundational progress in governance (policy),
infrastructure (technology), and social acceptance,
even the most sophisticated marketing campaigns
will yield limited results. In this hierarchical
system, marketing is the "accelerator" that gains
power only after the "engine" of policy and
technology has started. Once the primary drivers-
such as supportive legal frameworks and
technological penetration—are established, smart
marketing strategies can exponentially increase the
pace of development. Therefore, for Iran to
successfully implement a tourism metaverse,
strategic priority must first be given to institutional
and technical readiness, with marketing serving as
the essential tool for scaling and global
competition once those prerequisites are met. This
distinction is crucial for policymakers to ensure
that promotional investments are not wasted on an
unprepared infrastructure.

The findings of this research present a multi-
dimensional picture of Iran's tourism marketing
management in the Metaverse era, revealing it as a
systemic socio-economic transformation rather
than a mere technological shift. The MICMAC
analysis identified 14 "critical drivers" among 29
indicators, with *Supportive Government Policies
at the apex. This underscores that in the Iranian
context, the Metaverse is fundamentally a
"governance project"; without institutional support
and clear legal frameworks, technical innovation
remains paralyzed by bureaucratic barriers and
regulatory ambiguity. While technological
development (VR/AR and Blockchain) ranks
second, it remains dependent on these policy
foundations to overcome vulnerabilities in
hardware infrastructure. Furthermore, the high
ranking of Social Attitudes toward Digital
Identities highlights that cultural resistance and the
need for public trust are more significant hurdles
than technical limitations. Economic drivers,
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including private sector investment capacity,
further indicate that the Metaverse is a capital-
intensive endeavor requiring a robust digital
economy to thrive. However, strategic tools like
Digital Twins* offer immense potential for
preserving and marketing Iran’s rich cultural
heritage. Ultimately, the promising demand from
both the tech-savvy younger generation and
international markets suggests that if governance
and cultural trust are established, the Metaverse
can become a powerful engine for a resilient and
globally competitive tourism industry.
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