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This research was conducted with the aim of modeling talent
management strategies in sports in schools in the geographical area of
Ahvaz city using the Foundation's data method. The qualitative phase
targeted university professors, while the quantitative phase involved 460
physical education teachers. Through semi-structured interviews, upon
reaching theoretical saturation, the causal conditions affecting talent
growth were identified: organizational capacity, financial and managerial
issues, and the talent search process. Background conditions included
teacher and student behaviors as well as parental influences, while
intervention conditions included hardware and educational service
quality. The suggested effective strategies are: directing talent, managing
efficient resources, setting appropriate goals, providing necessary
equipment and facilities, accessing data for talent-related information,
and empowering teachers to identify and develop talents. The
implementation of these strategies is very important for nurturing and
identifying talents, improving productivity in talent acquisition and
improving overall talent management. Success depends on addressing
identified conditions and applying recommended strategies for optimal

results in school athletic talent management.
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Introduction

This research was conducted with the aim of
modeling talent management strategies in
sports in schools in the geographical area of
Ahvaz city using the Foundation's data method.
The qualitative phase targeted university
professors, while the quantitative phase
involved 460 physical education teachers.
Through semi-structured interviews, upon
reaching theoretical saturation, the causal
conditions affecting talent growth were
identified: organizational capacity, financial
and managerial issues, and the talent search
process. Background conditions included
teacher and student behaviors as well as
parental influences, while intervention
conditions included hardware and educational
service quality. The suggested -effective
strategies are: directing talent, managing
efficient resources, setting appropriate goals,
providing necessary equipment and facilities,
accessing data for talent-related information,
and empowering teachers to identify and
develop talents. The implementation of these
strategies is very important for nurturing and
identifying talents, improving productivity in
talent acquisition and improving overall talent
management. Success depends on addressing
identified conditions and applying
recommended strategies for optimal results in
school athletic talent management.

Introduction

This research places strong emphasis on
discovering and guiding students' talents, which
leads to addressing students' needs, interests,
and motivations, while simultaneously aligning
this path within the framework of the
educational system to fit the overall interests of
the system. Additionally, focusing on sports
talent identification, which can start from
schools, lays the groundwork for success in
sports at various levels, especially professional
and championship levels. Moreover, providing
a comprehensive theoretical model helps sports
managers and policymakers to make proper use
of relevant stakeholders, accelerate the
development of talent identification in
championship sports, and ultimately identify
the effective and determining factors involved.
Currently, there is no pre-existing model in the
country's schools for managing sports talent,
particularly a process that specifies how talent
is identified, shaped, and nurtured. This issue

prevents the optimal use of human potential in
the country's sports sector in the future, and
even with the provision of hardware and
sometimes software facilities, growth and
flourishing in sports fields do not occur.
Therefore, the present study, using the
grounded theory method, addresses this issue
and seeks to determine under what conditions
sports talent management in schools can be
constructed and to present a model for it.
Overall, this research answers the question:
"What is the strategic model of talent
management in school sports within the
geographical area of Ahvaz city?

Methodology

This research is applied in terms of purpose,
mixed-methods (qualitative-quantitative) in
methodology, and exploratory and sequential in
research design. In this research, first, using an
exploratory design approach, the framework
and constituent factors of talent management in
school sports were developed. Then, using a
mixed-methods approach, the qualitative aspect
of the research was examined first, followed by
its quantitative aspect. Finally, by interpreting
the results of both qualitative and quantitative
sections simultaneously, the constructed theory
was evaluated. The statistical population of this
research  included  experts, comprising
university professors (who were previously
teachers or basic coaches) and sports teachers.
Sampling was conducted using a purposeful
sampling method and continued until
theoretical saturation was reached. In total, 15
interviews were analyzed. The criteria for
individuals to enter the research included
having at least 10 years of work experience,
holding a master's degree or higher in physical
education and sports sciences, and having
executive and scientific activity in the field of
talent identification. Also, the statistical sample
in the quantitative section consisted of 460
physical education teachers from Ahvaz city,
and a stratified-random sampling method was
used. In the qualitative section, semi-structured
interviews were used for data collection. In the
quantitative section, a questionnaire was used
as a measurement tool, which had 92 questions,
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21 components, and 5 dimensions: causal
conditions (organizational capacity, financial
issues, management, talent identification
process), intervening conditions (hardware,
quality of educational services), contextual
conditions (teacher performance, student
behavior, parent behavior, motivators),
strategy  (efficient —management, talent
guidance, adherence to talent identification
principles, appropriate goal setting, provision
of equipment and facilities, development of
information  capital, development of
organizational capital, teacher
empowerment), and outcome (nurturing and
talent identification, productivity of the talent
identification process, and improvement of
the talent identification process). To confirm
the validity of the measurement tool in the
quantitative section, face wvalidity and
construct validity (confirmatory factor
analysis) methods were used (Table 3). The
evaluation of reliability estimates showed that
all estimates were above 0.7 and below 0.95
and were desirable, indicating no concern
regarding internal consistency reliability.
Then, convergent validity was assessed by
examining the average variance extracted
(AVE). Examination of the AVE
measurements generated from each construct
showed that all AVEs were above 0.5,
indicating confirmed validity.

Results and Discussion

Based on the research findings, sports talent
management in  schools  within the
geographical area of Ahvaz city is influenced
by conditions such as organizational capacity,
financial and managerial issues, and the talent
identification process. This result is consistent
with other perspectives raised in similar
research. For example, studies by Mortazaeian
et al. (140la) referred to sports talent
management, and Goharrostami and Sadegh-
Vaghar (1401) are consistent with these
results due to their reference to managerial
issues and structure. Given this finding, it can
be said that the existence of multiple
capacities in the education system can impact
the empowerment of school performance in
talent management. These organizational
capacities have two main characteristics.
Along with organizational capacities,
analyses show that sports talent management
in schools also faces financial challenges.

Factors such as: 1-Lack of investment in
school sports: It is observed that school sports
are not fully invested in and constantly face
budget shortages. 2-Non-transparent financial
performance: In school sports, financial
performance is usually not transparent, and it
is unclear exactly where and how budgets are
spent. 3-Lack of attention from managers to
sports  talent identification: Education
managers and officials do not pay enough
attention to sports talent identification in
schools. 4-Lack of strategy and planning:
There is no proper strategy and planning in the
field of sports talent identification. 5-
Authoritarian management: The authoritarian
management of education, from the
perspective of some participants, is one of the
main factors increasing the challenges of
talent management in school sports. Based on
the research findings, it can be said that sports
talent management in schools is heavily
influenced by contextual factors such as
hardware conditions and the quality of
educational services. Analysis of this finding
shows that hardware or infrastructure is one of
the main pillars of sports talent management
in schools. Although other factors such as
budget, policies, and programs are also
important, without proper hardware, it is not
possible to implement talent identification
programs and improve sports performance.
Finally, to guide the process of sports talent
identification in schools, relevant officials
should consider specific programs for refining
talent identification programs, guiding talents,
evaluating quality, and enhancing the
capabilities and skills of teachers in talent
identification = and  development, and
continuously follow up on these programs.

Conclusion

According to the results, the Physical
Education Department of the Ministry of
Education, especially the relevant officials, is
recommended to pay special attention to
supporting and empowering schools in the
field of talent identification. Because
organizational capacity, as one of the
fundamental conditions, is very effective in
the development and support of students'
talents. In this regard, the Physical Education
Department can support schools in talent
identification and sports talent development
programs by improving infrastructure and
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providing the necessary financial resources.
Also, increased investment in school sports
and securing the necessary budgets for talent
identification programs are vital issues. This
shows that financial matters are one of the
essential conditions for the development and
support of students' talents. Therefore, the
Physical Education Department should strive
to provide the necessary financial resources
for this purpose and ensure funding programs
for talent identification in schools. Regarding
managerial factors, the relevant officials are
also advised to avoid working in isolation and
to develop and implement clear programs and
precise strategies in the field of talent
identification in schools. Additionally,
authoritative management governance in this
area should be avoided; instead, emphasis
should be placed on strategies and programs
that are carried out systematically and with
follow-up. Furthermore, talent identification
should seek to find talents among students
without being limited to the results of
competitions and sports festivals. Standard
models should be used for talent
identification, and the talent identification
process should be implemented regularly and
systematically. To solve problems related to
hardware and service quality, it is suggested
that the relevant officials take necessary
measures to address these issues. These
actions include items such as appropriate
equipment for talent identification, creating
suitable sports facilities, and improving the
quality of educational services in schools.
Regarding teachers’ performance, physical
education and sports teachers should possess
the necessary knowledge and skills to
participate in the talent identification process
and must convey the enthusiasm and
motivation needed for students to continue
with sports. Finally, to guide the talent
identification process in school sports, the
relevant officials should consider specific
programs for refining talent identification
plans, directing talents, evaluating quality,
and enhancing the capabilities and skills of
teachers in the field of talent identification and
talent development, and continuously follow
up on these programs.
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