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Article Info Abstract

This research was conducted with a mixed research method to design a desirable
model of organizational health in the country's banking system and among 258
people as the statistical population. For data analysis, confirmatory and exploratory
factor analysis tests, Pearson correlation coefficient and TOPSIS multi-criteria
decision-making technique were used, with the help of SmartPLS and SPSS
software. The research findings showed that, in designing the desired model of the
organizational health policy model in the country's banking system, three categories
were identified, including input index (20 categories), process index (14 categories)
and output index (30 categories). Also, in the quantitative section, the indicators
effective on the design of the organizational health policy model in the country's
banking system are higher than 1.96, indicating the strength of the factor load on the
factor (latent variable). Pearson's test showed that the correlation between the output
index and the stage index with the Pearson coefficient is 0.847 and the correlation
between the input variable and the stage variable is 0.835 and the input with the
output is 0.799. Finally, the ranking of the indicators with the TOPSIS multi-criteria
decision-making method also showed that the quality service index with a score of
0.604; punctuality with a score of 0.597; recruitment and employment with a score
of 0.589; suggestion system with a score of 0.588; and the creation of a punishment
system with a score of 0.587 have obtained the highest score.

Keywords: organizational health, organizational health policy, country's banking
system.
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Extended Abstract
Introduction
To achieve specific goals and improve the
situation, organizations need a suitable
environment and committed human resources,
of which "organizational health" is one of the
main needs. It seems that various factors
affect the health of the banking system. The
purpose of this article is to examine the
drivers that affect the strengthening and
development of organizational health in the
banking system of Iran.

Methodology

The present article was conducted using a
mixed (Delphi & survey) method. The
statistical population consisted of 784
managers, vice presidents and experts of
Refah, Qarz-ol-Hasaneh, Mehr Iran, Eghtesad
Novin, Tourism, Sepah and Keshavarzi
banks, of which 258 people were selected as a
statistical sample using the Cochran formula.

First, interviews were conducted with
managers, vice presidents, experts and
informants regarding the research topic using
the Delphi technique and after categorization,
coding and content analysis, the following
components were obtained: 1. Output
indicators, 2. Process indicators and 3.
Process indicators. In the next stage, data
were collected through the interview method
and a structured questionnaire tool and the
model was tested using confirmatory factor
analysis tests, Pearson correlation coefficient
and TOPSIS multi-criteria decision-making
technique, with the help of SmartPLS and
SPSS software.

Results and discussion

A review of the characteristics of the
statistical population of the study, which
consisted of 258 people, shows that 60.1
percent of the statistical population is male
and 39.9 percent is female. In terms of
education, the statistical group with
undergraduate education is 43.8 percent;
master's students are 6.6 percent; master's
degrees are 36 percent; doctoral students are
4.3 percent; and doctoral degrees are 9.3
percent. In terms of position, the statistical
group with the position of branch head is 21.3
percent; deputy branch head is 30.6 percent;

and employee (expert and supervisor) is 48.1
percent.

In order to confirm the structural validity of
the data, the KMO test was used based on
exploratory factor analysis and the results
showed that the numerical value of the KMO
index is 0.955 (the appropriate index is
greater than 0.6). The number of statistical
samples for factor analysis is sufficient and
the significance level of the Bartlett test is
less than 0.05, so it can be said that the factors
have a significant correlation with each other
and the relationship between the items can be
explained.

To evaluate the structural validity of the
model, the average variance extracted (AVE)
index was used. The average variance
extracted (AVE) test and composite reliability
(CR) were used in this study to explain the
commonality index and convergent validity of
the criteria. This index generally shows the
ability of the model to predict the correlation
of the structure with the relevant indicators.
Positive values above 0.5 for the average
variance extracted (AVE) in the constructs
indicate the appropriate quality of the
measurement model. Also, the values
obtained for the convergent validity index are
all positive and therefore, the quality of the
measurement model is confirmed.

Examining the correlation of the indicators
with each other using the Pearson correlation
test shows that the highest level of correlation
is between the output index and the stage
index with a Pearson coefficient of 0.847. In
examining the correlation between the input
variable and the stage variable, the results of
Table 8 show that the correlation of these two
factors is 0.835 and that of input with output
is 0.799.

In the final stage, the TOPSIS multi-criteria
decision-making method was used to rank the
drivers of strengthening organizational health
in the country's banking system. Based on the
final output of the TOPSIS model, in the
overall examination of the indicators, it was
determined that the quality service index with
a score of 0.604; punctuality with a score of
0.597; Recruitment and employment with a
score of 0.589; suggestion system with a
score of 0.588; and creation of a punishment
system with a score of 0.587 have obtained
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the highest score. As a result, in order to
design an organizational health policy model
in the country's banking system, emphasis
should be placed on recruiting and training
human resources and accepting criticism. In
contrast, reporting and reporting indicators
with a score of 0.497; and increasing
organizational commitment with a score of
0.486 have obtained the lowest score.

Conclusion

This study examined the drivers that affect
the strengthening of organizational health in
banks in Iran. Organizational culture is one
of the main drivers that can have a profound
impact on employee behavior and intra-
organizational relations. A culture that is
formed based on trust, cooperation and
solidarity increases employee motivation and
commitment and in parallel, organizational
health. The existence of flexible and efficient
structures in organizations provides the
necessary basis for achieving goals and
improving organizational performance and
organizational health. Human capital is one of
the most valuable resources of any
organization. Therefore, attracting, retaining
and developing quality human resources are
the main duties of bank managers and with
committed human capital, the way will be
opened for establishing an organizational
health system. Also, considering
technological advances, the use of new tools
and advanced systems in banks is essential.
These technologies not only help optimize
processes, but can also lead to improving the
quality of services and increasing customer
satisfaction, which will contribute to
organizational health. To improve governance
in banks, it is suggested that in addition to
forming audit and risk committees, a
corporate  governance  committee  be
established with specific strategies and
guidelines. Public information about banks'
performance can affect their reputation and
prevent non-compliance with laws. Also,
increasing transparency in fee items similar to
attorney fees will help improve administrative
health. Banks should provide details of how
fees are applied in the financial statements in
accordance with the principle of transparency.
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