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Democratization refers to the active participation of the public in economic processes—an
approach that can enhance efficiency and creativity while promoting a more equitable
distribution of economic benefits across society. However, achieving democratization in
the automotive industry faces two fundamental barriers: technical and institutional. From a
technical perspective, the industry is based on the mass production model rooted in the
Industrial Revolution, and its prevailing political-economic structure—which comprises
multinational corporations, consumer and producer states, as well as quasi-governmental
and quasi-private institutions—structurally supports concentration and monopoly. Analysis
of the Herfindahl-Hirschman Index (HHI) in four selected countries indicates that, in most
cases, market power is concentrated in the hands of a few producers, potentially leading to
reduced effective competition, non-competitive pricing, and weakened innovation.
Importantly, even in structures with a lower concentration index, a limited number of
dominant automakers may create conditions for potential monopolization. Therefore, a low
HHI value alone does not guarantee sustainable competition; actual diversity in the number
of firms, ease of market entry, and anti-monopoly policies are also crucial. Consequently,
achieving a sustainable competitive structure requires lowering entry barriers, supporting
start-ups, and redistributing ownership and managerial rights through cooperative and
participatory models.
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