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Abstract

Digital transformation has always been important as a strategic action in
organizations, it has become more important after the spread of the corona virus and
the corona virus epidemic has accelerated the efforts of organizations to create digital
transformation. The aim of the current research is to explain the digitalization
performance model for the development of e-government in line with the realization
of the general policies of the administrative system. The present study is applied-
developmental in terms of purpose and exploratory in terms of method, which was
conducted qualitatively-quantitatively by combining the method of foundational data
theory and confirmatory factor analysis. The sampling method was non-probability
and purposeful in the qualitative part and simple random in the quantitative part. In
the qualitative section, interviews were conducted with 27 experts. Also, in the
quantitative section, for the purpose of data analysis, 384 official employees selected
asasample. In the qualitative part, the data obtained from the interview with Atlasti8
software and in the quantitative part, the data obtained from the questionnaire were
analyzed with spss and AMOS software. The paradigm model of this research is
based on 18 general categories that include causal conditions (individual factors,
organizational factors, technological factors and environmental factors), central
phenomenon (digital situation of the organization), background conditions (digital
platform, management platform, individual platform, technology platform and
organizational context), intervening conditions (individual factors, cultural factors
and organizational factors) and strategies (individual strategy, management strategy
and organizational strategy) and consequences (individual results, organizational
results and social results).
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Extended Abstract

Introduction

The advance of the country's twenty-year vision document and the announcement of some
general policies such as the general policies of Article 44 on the one hand, and some
global developments on the other hand, require that the country's program law be prepared
as soon as possible with the orientation of achieving phased goals in line with the twenty -
year vision document. It is expected that these policies, which are set with a basic
approach of progress and justice, can appear in all parts of the country's activities, both in
terms of legislation and implementation. Given the current situation and the Corona
situation, some experts believe that not only increasing productivity but also the survival
of organizations and governments depends on embarking on the journey of digital
transformation. Digital transformation has brought about a tremendous change in the
performance of organizations and the country, centered on transformative technologies.
Currently, there is no significant investment in government departments in the field of
designing and implementing new systems for providing services and information to
citizens. Existing systems are outdated and slow. Hence, there has been little success in
satisfying citizens. Given the goals of e-government, countries will only succeed in
implementing e-government if internal public sector systems, data, information, and
management tools are coordinated and compatible with each other.

Method

The present study is a cross-sectional survey in terms of its applied-developmental
purpose and data collection time. Library studies, interviews, questionnaires, and
literature searches and theoretical background related to the subject were used to collect
the required data. The present study is exploratory in nature, so considering the approach
taken, the method used in this study is a combination of qualitative and quantitative
methods, which is known as the mixed research method. However, since qualitative data
was collected first and then quantitative data was collected in this study, the method of
this study is an exploratory mixture. Considering the development of the research need,
an inductive method was used to discover the variables in the study in order to design a
model. The sampling method in the qualitative part is non-probability and purposeful, and
in the quantitative part, it is simple random. In the qualitative part, the grounded theory
method was used and the data obtained were analyzed using interviews with Atlasti8
software. Also, in the quantitative part, a researcher-made questionnaire based on a five-
option Likert scale with 213 items was used and the data were analyzed using SPSS and
AMOS software. Using the non-probability (purposive) sampling method, people who
were at the deputy level and above and had at least 20 years of experience in the
administrative system nationwide were selected for the sample. Then, using the snowball
method, in-depth and semi-structured interviews were conducted (theoretical saturation).
In order to analyze the qualitative data obtained from interviews with 27 elites and
qualified specialists in the administrative system (theoretical saturation occurred with 22
people), the qualitative method of grounded theory (open coding, axial coding, and
selective coding) was used.

Results and Discussion

Among the important factors in the text of the general policies of the administrative
system that have been considered in this research can be listed as follows: 1- Justice-
oriented in attracting, continuing services and promoting human resources, 2- Creating a
basis for the growth of human resources and improving and promoting their level of
knowledge, expertise and skills, 3- Making the administrative system agile, proportionate
and rational in order to achieve the vision goals, 4- Flexibility and administrative and
organizational decentralization with the approach of increasing the effectiveness, speed
and quality of civil services, 5- Paying attention to the effectiveness and efficiency in
administrative processes and methods in order to accelerate and facilitate the provision of
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civil services, 6- Holistic approach, alignment, coordination and effective interaction of
administrative agencies in order to achieve cross-sectoral and vision goals, 7- Developing
the electronic administrative system and providing its requirements in order to provide
desirable public services, 8- Knowledge-based administrative system through the
application of knowledge management principles and information integration,
streamlining and coordinating structures and methods of supervision and control in the
administrative system and integration Information, 9- Supporting the spirit of innovation
and initiative and spreading culture and continuous improvement for the dynamism of the
administrative system. Using data-based research, the identified factors, including causal
conditions (individual factors, organizational factors, technological factors and
environmental factors), contextual conditions (digital platform, management platform,
individual platform, technological platform), intervening conditions (individual factors,
cultural factors and organizational factors), strategies (individual strategy, management
strategy and organizational strategy) and consequences (individual results, organizational
results and social results), have been identified with the main phenomenon of
digitalization. Next, the qualitative and quantitative stages examined the impact of the
identified factors on each other: The results of the research showed that information and
communication technology is the main component of teleworking, therefore, without the
availability of its infrastructure, it is almost impossible to implement this plan. It should
be noted that communication infrastructure is not limited to communication tools such as
computers and communication lines such as high-speed Internet, and the ability to access
the organization's internal automation system and employee work schedules is also part
of it. Therefore, in terms of individual productivity, when an individual is free from all
kinds of organizational controls, he tries to increase his performance through self-
management. In other words, by planning his work, he makes every effort to improve his
work in the shortest possible time and at the lowest cost. In teleworking, the working
hours are defined for the individual, so he chooses the best and most suitable hours to do
the work. Therefore, the self-confidence and self-esteem of the workforce increase
through self-management. Through teleworking, organizational productivity increases
and energy waste in the organization decreases. As a result, when the workforce performs
its duties in a teleworking project, the amount of stress and psychological pressure,
conflicts and organizational conflicts are reduced. It should be noted that without the
provision of infrastructure, it is almost impossible to implement this plan.

Conclusion

The digital transformation plan can be considered a roadmap for organizations for a
comprehensive transformation with regard to digital developments in the ecosystem
governing the organization's activity space. Accordingly, using data-based research, the
identified factors, including causal conditions (individual factors, organizational factors,
technological factors, and environmental factors), contextual conditions (digital platform,
management platform, individual platform, technological platform), intervening
conditions (individual factors, cultural factors, and organizational factors), strategies
(individual strategy, management strategy, and organizational strategy), and
consequences (individual results, organizational results, and social results), have been
identified with the main phenomenon of digitalization.
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