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Abstract

Paying attention to the productivity of human resources, administrative processes
and methods is one of the important axes of the general policies of the transformation
of the country's administrative system, which has been compiled in order to
accelerate and facilitate the provision of national services. The current research was
conducted with the aim of explaining the sustainable productivity model with the
approach of improving the strategic management of human resources in Maskan
Bank. The type of research is developmental in terms of its purpose and practical in
terms of results, and the type of data is mixed (qualitative and quantitative). The
statistical population in the qualitative part of the research included 14 university
experts and senior managers and certified experts of Maskan Bank, who were
selected by a judgmental and purposeful sampling method, and in the quantitative
part, there were 1244 employees working in Maskan Bank, including (senior
managers, managers and experts) and heads of selected branches of the whole
country) according to Morgan's table, the sample size of 294 people was determined
and they were selected using simple random sampling method.. The data collection
tools in the qualitative part include semi-structured interviews and in the quantitative
part, the researcher made a questionnaire. The validity of the interviews was
confirmed by the experts through the test and the content validity of the quantitative
part of the questionnaire. To analyze the qualitative data, the theme analysis method
(theme) and Maxqda software were used, which were analyzed in three parts: the
overarching theme, the organizing theme, and the basic theme. In th e quantitative
part, the structural equation modeling method was used to validate the model. Based
on the obtained results, the model of sustainable productivity of human resources in
Maskan Bank is based on administrative system transformation policies in the form
of 8 themes with 20 organizing themes derived from 62 basic themes. It was
compiled
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Extended abstract

Introduction

The efficiency of human resources and administrative processes is a key component
of national administrative transformation policies. These policies are designed to
enhance service delivery, streamline processes, and promote sustainable
development. Given the critical role of human capital in achieving organizational
goals, this study aims to develop a sustainable human resource productivity model
for Bank Maskan based on the transformation policies of the administrative system.
This research addresses the need for a structured approach to enhancing human
resource productivity in the banking sector. By integrating various factors such as
managerial, organizational, technological, economic, and social elements, the study
explores how different dimensions contribute to productivity and long-term
efficiency. The findings provide valuable insights for policymakers and banking
institutions in aligning human resource strategies with administrative
transformation objectives.

Methods

This study adopts a mixed-methods approach, combining qualitative and
quantitative research methods. The research is developmental in nature, with an
applied objective.

Qualitative Phase:

¢+ The qualitative sample includes 14 experts from academia and senior
managers from Bank Maskan, selected through purposive and judgmental
sampling.

++ Data collection involved semi-structured interviews.

«» Thematic analysis was conducted using MaxQDA software to identify
comprehensive themes, organizing themes, and basic themes related to
human resource productivity.

Quantitative Phase:

*,

++ The quantitative sample consists of 1,244 employees of Bank Maskan (senior

managers, branch managers, and experts), with a sample size of 294

determined using Morgan’s table.

A researcher-developed questionnaire was used to collect data.

» Validity was ensured through expert validation, and reliability was confirmed
using Cronbach’s alpha (ranging from 0.72 to 0.89).

%+ Structural equation modeling (SEM) was applied for model validation.
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Results and Discussion

The study identified eight overarching dimensions and 20 organizing themes
derived from 62 basic themes. The key dimensions influencing sustainable human
resource productivity in Bank Maskan include:

1. Human Factors:

» Personal attributes such as motivation, skills, and job satisfaction significantly
impact productivity.

» Employee engagement and commitment are crucial for sustaining
performance.
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2. Managerial Factors:

» Leadership effectiveness, decision-making strategies, and managerial support
enhance productivity.

> Transparent and participatory management styles foster an environment
conducive to efficiency.

3. Organizational Factors:

> Clear role definitions, well-structured workflows, and organizational culture
contribute to productivity.
> Effective performance evaluation systems support employee development.

4. Technological Factors:

> Integration of modern technology in banking operations improves efficiency.
» Digital transformation and automation reduce redundancy and enhance
service quality.

5. Physical and Psychological Workplace Environment:

» A well-maintained physical environment improves employee well-being and
performance.

> Psychological safety and workplace ergonomics influence motivation and
efficiency.

6. Economic and Social Factors:

» Competitive compensation and benefits improve job satisfaction and
retention.

» Social responsibility initiatives and ethical banking practices contribute to a
positive corporate image and employee morale.

7. Efficiency (Productivity Measurement):

> Efficient task execution and optimal resource utilization enhance overall
productivity.

» Continuous performance monitoring ensures alignment with organizational
goals.

8. Effectiveness (Organizational Impact):

» The impact of HR productivity on organizational success is measured through
customer satisfaction, service quality, and financial performance.

> Alignment with national transformation policies ensures long-term
sustainability.

Conclusion
The study concludes that a comprehensive approach integrating human, managerial,
organizational, technological, and economic factors is essential for enhancing
sustainable human resource productivity. The proposed model provides a strategic
framework for improving HR efficiency in Bank Maskan, aligning with
administrative transformation policies.

Key recommendations include:

+»+ Enhancing Employee Development: Implement targeted training programs
and career advancement opportunities.
«»+ Strengthening Leadership Practices: Foster participatory management and
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transparent decision-making.

+¢ Leveraging Technology: Accelerate digital banking transformation and
automation.

+¢+ Improving Workplace Conditions: Ensure a balanced physical and
psychological work environment.

+¢ Aligning HR Strategies with National Policies: Integrate administrative
transformation goals into HR practices.

By implementing these strategies, Bank Maskan can enhance human resource
productivity, improve service delivery, and contribute to the broader objectives of
national administrative transformation.
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