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Abstract
Background and Objective: This study aimed to identify and articulate the
o= essential competencies required for school principals to achieve effective
EGC?'Ve_d' 21 August 2025 leadership. Using a meta-synthesis approach combined with semi-structured
evised: 07 December 2025 . : . . .
Accepted: 07 December 2025 interviews with teachers and prmupals, the research sought to examine and
Published: 22 December 2025 : analyze the competencies that contribute to successful school leadership.
research methodology: In the synthesis analysis phase, 164 articles were
PP: 30 - 58 : reviewed, of which 25 were selected through purposive criterion-based
: sampling. To complement these findings, 20 university professors, teachers,
Use your device to scanand i and school principals were interviewed using purposive criterion sampling.
read the article online: : The collected data from both articles and interviews were analyzed through

Article Info:

[=] [=] three stages of coding (open, axial, and selective). The reliability of the
% b : coding was confirmed by the Kappa agreement coefficient (0.77) using
o : SPSS software, while the validity of the results was ensured through expert

: review in qualitative research.

: Findings: The meta-synthesis process identified 111 open codes, which

: were grouped into eight overarching categories: personal and individual
10.22034/NJOURNAL.2 : competencies, ethical and cultural competencies, communication and

025.542537.1071 : interpersonal competencies, organizational management competencies,

: transformational and inspirational leadership competencies, technological

: competencies, educational leadership competencies, and technical and

Keywords: professional competencies. The interview data supported these findings and
School Principals, : contributed an additional 46 open codes Finally, by removing duplicate
Perofessional Competency, : codes, the research pattern was developed in the form of 128 open codes.

Competencies, Effective : Conclusion: The findings highlight that effective school leadership requires
Leadership, Quality of : a multidimensional set of competencies, encompassing personal,
Education, Schools. : interpersonal, managerial, scientific, and professional domains. The

: proposed competency framework provides valuable insights for the
: selection, training, and evaluation of school principals, ultimately
: contributing to the enhancement of educational leadership quality.
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