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Extended Abstract

Introduction: In today’s rapidly transforming digital environment, commercial ad-
vertising has undergone a profound shift from traditional media toward more inter-
active, personalized, and cost-effective digital platforms—particularly social media.
These platforms have revolutionized how businesses connect with consumers, en-
abling direct engagement, precise targeting, and real-time communication. Social
networks such as Instagram, Facebook, Twitter, and LinkedIn are now indispensable
tools for enhancing brand visibility, fostering customer relationships, and driving
sales. This shift marks a significant departure from traditional advertising models
that relied heavily on intermediaries such as television, print, or radio. Social media
enables companies to directly reach their audience, tailor messages to specific user
preferences, and receive immediate feedback. However, the effectiveness of adver-
tising on these platforms is not guaranteed. A variety of factors—ranging from user
behavior and content strategies to technological integration and ethical responsibil-
ity—can shape campaign outcomes. This study seeks to explore factors in depth,
providing evidence-based insights to guide businesses in optimizing advertising ef-
forts on social media.

Methods: The Delphi method—a structured, iterative process aimed at achieving
expert consensus through multiple rounds of questionnaires—was employed. Ten
advertising and marketing professionals were selected as participants. Data collec-
tion involved a combination of structured interviews and survey questionnaires, fo-
cusing on essential dimensions such as consumer engagement, brand perception,
advertising formats, and integration of emerging technologies. Responses were cod-
ed and examined for recurring patterns, while thematic analysis helped to organize
expert input into categories. Based on these insights, a conceptual model was devel-
oped to reflect the critical factors influencing the success of commercial advertising
on social networks. The model draws on four established theoretical foundations:
Social Influence Theory, Relationship Marketing, Kotler’s 5SA Model, and Content
Marketing. It has been tailored specifically to the Iranian context through expert
validation via the Delphi technique.

Results: The study identified several key factors that significantly shape the effective-
ness of social media advertising. First, customer engagement is driven by personal-
ized and relevant content, which serves as the cornerstone of successful campaigns;
content that resonates with users’ interests tends to generate higher engagement and
conversion rates. Second, the ease of content sharing enables the viral nature of social
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media, allowing advertisements to spread rapidly through user networks and thereby
amplifying brand messages and increasing reach. Third, tribal marketing and online
communities play a crucial role: brands that cultivate online communities and leverage
peer-to-peer influence often enjoy enhanced customer loyalty and trust. Fourth, com-
munication speed on social platforms facilitates real-time information flow, enabling
businesses to respond quickly to market trends and consumer feedback. Fifth, digital
marketing tactics—including influencer collaborations, search engine optimization
(SEO), targeted ads, and analytics-based decision-making—are essential components
of successful campaigns. Sixth, ethics and transparency, manifested through honest,
clear, and socially responsible advertising practices, are strongly linked to improved
brand reputation and consumer trust. Seventh, Al-driven personalization allows busi-
nesses to deliver customized content based on individual user behavior, significantly
improving advertising performance and return on investment (ROI). Finally, budget
flexibility makes social media advertising more adaptable and cost-efficient compared
to traditional media, allowing for strategic allocation of marketing budgets.
Discussion: The findings underscore the transformative impact of social media on
the commercial advertising landscape. One of the most critical trends observed is
the shift toward consumer-centric Strategies. Today’s consumers seek authenticity,
relevance, and personalization- qualities that are achievable through the interactive
nature of social platforms.

Technological innovation emerged as another major theme. Al tools, chatbots, and
predictive analytics are reshaping how companies design, execute, and evaluate ad-
vertising campaigns. These tools not only enhance targeting accuracy but also facil-
itate meaningful interactions with consumers.

The study also highlights the growing importance of influencer marketing. Influenc-
ers now act as trusted intermediaries, helping brands reach audiences in ways that
feel personal and organic. However, the choice of influencer and the alignment of
their values with the brand are critical to campaign success.

Equally important are ethical considerations. In an era of heightened digital scrutiny,
misleading or manipulative advertising can significantly damage a brand’s image.
Transparency, ethical messaging, and corporate responsibility are no longer optional
-they are essential to maintaining consumer confidence.

Finally, the role of performance measurement cannot be overstated. Monitoring en-
gagement, click-through, and conversion metrics allows companies to continuously
refine their strategies and improve outcomes.

Social media has revolutionized commercial advertising by offering businesses a
direct, affordable, and flexible way to engage with their target audience. Yet, the
effectiveness of these campaigns depends on a nuanced understanding of multiple
interrelated factors- from engagement strategies and ethical standards to techno-
logical tools and audience dynamics. By developing a context-sensitive, theory-in-
formed model, this study contributes a practical framework for researchers and mar-
keters alike. The model emphasizes culturally relevant, ethically responsible, and
strategically targeted approaches that can enhance advertising outcomes and foster
long-term customer loyalty. Future research should examine how emerging tech-
nologies like virtual reality, augmented reality, and blockchain can further enhance
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brand-consumer engagement in digital spaces.
Keywords: Commercial Advertising, Digital Marketing, Social Media, Social Net-

works.
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