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Background & Purpose: Skills Enhancement of employees is considered a strategic process for | Corresponding Author:
enhancing individual and organizational capabilities in response to the operational needs of the | Darush Mehri
organization. The present study was conducted with the aim of exploring the components of
skills development for logistics personnel in a defense organization. © Authors
Methodology: This research was conducted with a qualitative approach. Data were collected
from two sources: theoretical foundations and interviews with 10 scientific and organizational
experts in the field of logistics and training. Sampling was performed using purposive judgmental
sampling. Validity and reliability were ensured using Lincoln and Guba's criteria, and data
analysis was conducted using the thematic analysis method.
Findings: The extracted conceptual model consists of 5 main factors and 28 components: (1)
Effective and Facilitative Factors (including educational planning system, psychological
empowerment and intrinsic motivation, organizational culture and leadership, and workplace
dynamism); (2) Individual and Professional Competencies (including technical skills, individual
and cognitive skills, communication and social skills, managerial and leadership skills,
technological and research skills, and ethical and value-based skills); (3) Learning and
Development Strategies (including experiential and action-based learning, collaborative and
informal learning, technological and blended learning, individualized learning, formal learning,
organizational learning, and external learning); (4) Cultural and Structural Barriers (including
weaknesses in training design and implementation, resource shortages, cultural and managerial
obstacles, gaps in the compensation system, and lack of psychological and organizational
support); and (5) Skills Development Outcomes (including improvement of individual and job | Received:
performance, enhancement of organizational productivity and agility, increased motivation and | July 10, 2025
organizational commitment, and development of human capital and competitiveness). Revised:
Conclusion: The proposed model is a comprehensive, indigenous, and practical framework for | August 20, 2025
skills development in the studied defense organization. By emphasizing a systemic perspective | accepted:
and the interaction among its five dimensions, it can serve as a basis for designing training and | september 13, 2025
development systems, as well as for evaluating and updating the skills of logistics personnel. _ _
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