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ABSTRACT

Objective: This study aims to develop a comprehensive investment risk model for “Sport for
All” programs using a grounded theory approach.

Methodology: This applied research utilizes the grounded theory method. The study
population consisted of university professors and experts in sports management, economics, and
marketing—specifically eight participants from East Azerbaijan Province. Data collection was
carried out through semi-structured interviews, and analysis was conducted in three main stages
of coding: open, axial, and selective.

Results: The analysis identified five key factors influencing investment risk in Sport for All
initiatives: Organizational and managerial elements (such as manpower and managerial policies),
Sponsorship planning and strategies, Public engagement, Advertising and media marketing,
Development of sports attractions. Additionally, the model highlights various background
factors (including structural software/hardware, technical infrastructure, licensing, policy
consistency, legal frameworks, and local branding), intervening factors (such as systematic and
unsystematic risks, and economic, political, legal, and administrative conditions), and strategic
responses (including barrier analysis, performance evaluation, rule of law enforcement, optimized
capital allocation, and the privatization and marketing of sport for all). The study also
identified operational outcomes of investment risk in Sport for All, such as challenges in
sponsorship, socio-cultural consequences, impacts on public health, and structural or intra-
organizational issues.

Conclusion: The findings underscore the necessity of targeted investor attraction strategies.
Enhancing advertising effectiveness, increasing sectoral investments, and improving the
efficiency of production and service enterprises can significantly reduce investment risks and
promote sustainable growth in sport for all.
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Extended Abstract

Introduction and State of Problem
ndoubtedly, a scientific and balanced approach to the sports industry leads to
sustainable development of societies, and today sports have become a
thriving industry (Mand Alizadeh, 2017). In this regard, it can be confidently
acknowledged that the development and popularization of physical education
and sports in society is not only not a cost but also a profitable investment. In
addition to increasing productivity in production, this investment prevents
non-communicable diseases and reduces health and medical costs. Scientific research in
advanced countries suggests that sport for all are more beneficial to society than championship
sports. The spread of sport for all and the acceptance of all segments of society to participate in
sports programs and related matters increase national vitality and productivity. Sport for all are
considered a major goal in providing a comprehensive system for the development of physical
education and sports in the country, and healthy sports and recreation are considered a major
goal in society. The philosophy of sport for all is to encourage citizens to participate in sports
and physical activities, and it also has a message for investors to use their position to advance
this goal and provide opportunities for public participation (Ghafouri, 2014).

In recent investment theories, risk and uncertainty have also been included in the investment
function. The amount of risk can be defined as the average cost of unforeseen events during the
investment period. Each investor, by allocating various capital resources to investment, first of
all, examines his future profits and losses. In this assessment, he decides which type of
investment activities to allocate his resources to that will have the maximum return. When the
investment risk is significant, the additional cost of the existing risk, which is caused by
unforeseen events, will increase the cost of each investment unit and consequently reduce the
profit. If the amount of damage from unforeseen events is excessive, it will also cause the profit
to become negative and even lead the investor to bankruptcy. Unforeseen events cover a wide
range, from natural disasters to price changes, rate changes, changes in government regulations
and laws, internal unrest, external developments, etc., all of these elements fall within the scope
of calculating the amount of risk. If the probability of unforeseen events occurring in the
economy is high, the amount of risk will also be high; as a result, the investor will make
investments that have a very high rate of return in order to be able to pay the cost of unforeseen
events from their high return (Ahangari et al., 2008).

Countries such as Germany earn a significant portion of their GDP through investment in the
sports industry and the booming sports economy. In the 1990s, sports in the United States of
America were known as the seventeenth largest industry in terms of turnover, but now, with
large investments made by the government and private sector, this industry is known as the fifth
largest industry in the country. The sports industry is considered one of the largest financial
industries in the country after real estate, the computer industry, the health industry, and military
affairs with a turnover of $252 billion. To better clarify this issue, it is necessary to point out
that this industry has been able to surpass industries such as automobile and motorcycle
manufacturing and even the Hollywood industry in the United States in terms of turnover.
However, it seems that mass sports, due to its nature, cannot meet investor expectations in terms



of income generation (Sharifi, 2022). Usually, investment is attractive in cases where the
barriers to productive investment are minimal and the investor receives an appropriate response
to his investment expectations, and on the other hand, production infrastructure facilities, both
physical and social, are available. In our country, given that the attention to sport for all is at a
low level, it seems that the risk of investment in this sector is at a high level. Askarian & Sedghi
(2014) showed that there is a negative and significant relationship between barriers related to
banking affairs and barriers to using potential capacities with the amount of private sports
investment in East Azerbaijan province. Also, Khosravizadeh et al., (2014) concluded in their
research that private sector investment and participation in sports in the province faces
economic, informational and capital market, managerial, legal and legal, cultural and social,
support and incentive, and political barriers, respectively. Given that previous research has
either been in the field of football or has examined sports in a province in general, the main
question of the researcher has not been answered so far: what are the dimensions of investment
risk in sport for all and in what order are they important? And what is the model of investment
risk factors in sport for all based on grounded theory?

Methodology

In general, since the development of a model of investment risk factors in sport for all
constitutes our research, the grounded theory strategy is compatible with this research. In this
research, we use the systematic design of Strauss's strategy (1987). In order to conduct this
research, faculty members of East Azerbaijan universities who had graduated in the field of
sports management and were active in the field of sport for all during different periods as
officials of sport for all boards as well as investors and sponsors (until theoretical saturation and
data sufficiency were reached), face-to-face and in-depth interviews were conducted
individually with open-ended questions for approximately 30 minutes, and these interviews
continued until theoretical saturation was reached and no new data or categories were found.
Therefore, in this method, the number of participants in the qualitative section was determined
as 8 people from the sports management group and professors with expertise in the fields of
economics and marketing of East Azerbaijan province using the theoretical saturation criterion.
The statistical population was professors, faculty members, and experts in the fields of
economics and marketing in East Azerbaijan Province, of which 8 people were selected from
the target population to conduct the research. Qualitative data were collected through interviews
with these individuals. In order to conduct the interviews, general research questions were
raised about 5 main topics and questions (causal factors, background conditions, interfering
factors, effective strategies, and consequences) regarding investment risk factors in sport for all.
As the interview process progressed and new cases were selected, the questions were raised in
more detail and more precisely. In general, the interview constituted the data collection tool.
There are three overlapping processes in the grounded theory data analysis process, which are:
open coding, axial coding, and selective coding. In conducting the research, data collection and
analysis were consciously carried out simultaneously, and primary data collection is carried out
in order to form a continuous data collection process. This provides the researcher with
opportunities to increase the adequacy of appropriate categories.
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Results
By conducting subsequent interviews and analyzing the data, the researcher gained a deeper
perspective and understanding of the interviewees’ experiences. For example, by examining the
interview transcript codes and considering the research problem, the following categories can be
considered for users
1. Political factors, according to domestic political events, changes in management levels,
factional competition, regional and external developments, and ethnic tensions, affect the risk of
investing in sport for all.

.2. By approving laws that protect investors and allocate capital optimally, as well as providing
special facilities to investors, regulations and basic laws can have a significant impact on the
risk of investing in sport for all.

As Table 1 shows, in the open coding stage, 116 initial codes were extracted from the interviews
conducted. In total, 29 categories (axial coding) were labeled by categorizing them. In axial
coding, the researcher identifies the central or pivotal phenomenon, describes the causal
conditions, specifies the strategies, identifies the intervening and contextual conditions, and
determines the consequences and outcomes of these strategies for this phenomenon. Selective
coding is the process of selecting the main category, systematically relating it to other
categories, which ultimately leads to the formation of abstract concepts.

Causal factors: These conditions cause the creation and development of the central
phenomenon or category. Among the categories created at this stage, human resources,
managers' policy-making, large-scale sponsorship planning, public participation of the people,
advertising and media marketing, and the development of sports attractions are among the
causal factors that affect sport for all.

Intervening factors: These are general conditions that create obstacles in the process of
implementing strategies and strategies are affected by them, and in a way, they are considered
factors involved in the lack of risk-taking in investment in the sport for all sector. Therefore,
categories such as systematic risk, unsystematic risk, economic factors, legal factors, political
factors, and administrative factors in sport for all can be intervening factors.

Contextual factors: Specific conditions that affect strategies (strategies) and the selection of
strategies should be based on them are called context. These conditions are formed by a set of
concepts and categories or contextual variables and are introduced in the model, including
structural factors (software), structural factors (hardware), technical infrastructure, licensing,
relative stability of policies and laws governing society, regulations and basic laws, local and
grassroots branding.

Strategies: Strategies represent targeted behaviors, activities, and interactions that are adopted
in response to the central category and under the influence of intervening conditions and based
on the context. In this research, categories such as pathology and analysis of obstacles,
continuous performance evaluation, law enforcement, optimal allocation of capital in investable
areas, privatization, and sport for all marketing can be among the strategies in this field.
Consequences: Some categories represent the results and consequences that arise as a result of
implementing strategies. Based on the collected data and their coding, the implementation of the
identified investment risk strategies in the sport for all sector will have the following
consequences, which are stated as follows: investment risk of sponsorships, cultural-sports



consequences, physical and mental health and hygiene of the community, physical and mental
health and hygiene of the community, intra-organizational and structural norms.

Discussion and Conclusion

The goal of making sports public or generalizing them in society is to "maintain physical and
mental health, create vitality and cheerfulness, and make optimal use of leisure time, as well as
create a healthy entertainment environment for all people." A look at the impact of sports on
physical, mental, social, and spiritual health and the level of participation of people in other
countries shows its importance in everyday life. The World Health Organization has announced
that heart disease is the cause of one-third of deaths in the world, and it considers regular and
continuous physical activity to be a factor in reducing the risk of death from heart disease, along
with reducing blood pressure and the risk of diabetes, as well as reducing breast cancer in
women, as effects of sports. One of the most important indicators of the real development and
progress of countries is sports. Success in the field of sports has attracted the attention of sports
managers and officials more than ever before. Also, sports have transformed from a mere hobby
into a thriving industry and have attracted a large amount of investment. Therefore, providing
the necessary conditions for its comprehensive growth is a national duty. Also, sports activities
fill the leisure time of people in different countries, and we can boldly say that in some countries
it can even be a determining factor in the political, social and economic fate. If attention is paid
to making sports popular and suitable sports programs are considered for all age groups, or if
sports fields and facilities are developed, more and more people will turn to sports. With the
development of sports among different segments of society, the costs of medicine and treatment
will be reduced. Addictions and unhealthy hobbies will be greatly reduced, and more efficient
people will enrich their lives.

Therefore, the results of the analysis of the present study showed that the factors affecting
the risk of investment in sport for all (human resources, managers' policy-making, large-scale
sponsorship planning, public participation, advertising and media marketing, and the
development of sports attractions); background factors affecting the risk of investment in sport
for all (structural factors (software), structural factors (hardware), technical infrastructure,
licensing, relative stability of policies and laws governing society, regulations and basic laws,
and local and basic branding); intervening factors (mediators) on the risk of investment in sport
for all (systematic risk, unsystematic risk, economic factors, legal factors, political factors, and
administrative factors); strategies affecting the risk of investment in sport for all (pathology and
analysis of obstacles, continuous performance evaluation, regulation, optimal allocation of
capital in investable areas, privatization and marketing of sport for all); The operational
consequences of investment risk in sport for all (sponsorship investment risk, cultural-sports
consequences, physical and mental health and hygiene of the community, and internal
organizational and structural abnormalities) were confirmed.

Originality/Value

This study is distinguished by its significant innovation through the use of Grounded Theory as a novel
approach to examining the risk factors of investment in community sports. To date, comprehensive
models based on qualitative data and in-depth analysis have not been developed in the field of community
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sports, particularly regarding investment risks. By conducting in-depth interviews and systematic coding,
this research identifies and models the influential factors on investment risk across various dimensions,
including human resources, policymaking, infrastructure, economic, and legal factors. The resulting
model can serve as a practical framework for decision-makers and investors in community sports.

Research Limitations/Implications

Despite presenting an innovative model based on Grounded Theory, this study has limitations such as
limited generalizability due to its qualitative nature and purposive sampling, and it does not fully address
the impact of temporal and contextual factors. Nevertheless, the findings provide a practical framework
for identifying and managing investment risks in community sports, which can assist policymakers and
investors in improving strategies and policies, as well as pave the way for future research using
quantitative and broader approaches.
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