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ABSTRACT

Purpose: The present study aims to provide a conceptual framework for identifying and
explaining the key determinants of elite athlte migration in Iran.

Methodology: This research is descriptive in nature, applied in purpose, and categorized as a
qualitative study conducted using the grounded theory approach. The statistical population
included experts, scholars, professors, and coaches familiar with the subject matter. Snowball
sampling was employed to conduct in-depth interviews. Data collection was carried out through
interviews with 15 participants. The validity of the interview instrument was assessed and
confirmed by both interviewees and subject-matter experts. To evaluate reliability, the intra-
coder agreement method was used, yielding a reliability coefficient of 0.81. Grounded theory
methodology was employed for data analysis.

Findings: The findings revealed that the determinants of elite athlete migration in Iran
encompass: Causal factors (weak occupational status in society and inefficient management
systems), Contextual factors (economic, political, and socio-cultural), Intervening factors
(individual and environmental characteristics), Strategies (improvement of the national sports
structure and enhancement of athletes’ social status), and Consequences (decline in the quality
of professional sports and lack of suitable role models in society). These categories consist of 20
concepts and numerous sub-factors or open codes.

Conclusion: Based on the findings, macro-level policymaking and effective measures are
necessary to enhance the social and professional quality of life for elite athletes. Such actions
are essential to controlling the migration trend of sports elites and mitigating the financial and
cultural damages caused by this phenomenon.
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Extended Abstract

Introduction and State of Problem
he phenomenon of migration is as old as human history and, in its natural and
conventional sense, is a transformative phenomenon that provides the basis for
the economic, cultural, and social development of societies (Forutan & Sheikh,
2018). One of the important types of elite migration in Iran that we have
witnessed in the last few years is the migration of sports elites. These elites are
considered assets of each country, who make progress in cultural, social and
economic fields for that society. These athletes are among the technical and
skilled forces who, with the increasing trend of globalization and professionalization in sports,
are increasingly migrating across continental borders to obtain better opportunities (Agergaard
& Ryba, 2014). Given the increasing and rapid outflow of human capital in sports from the
country in the coming years, as well as the social and political developments in the country, this
study aims to analyze this important phenomenon in the field of sports. It is hoped that the
results of this study will provide effective solutions for reducing human capital in sports.

Methodology

The present research method is applied in terms of purpose and descriptive in terms of data
collection, and is a qualitative research method that was conducted using grounded theory.
Primary information was reviewed using documentary and library methods, by studying articles,
books, as well as periodicals, magazines, websites, etc. Also, to obtain information, a semi-
structured interview was conducted with a phenomenological approach. The research population
is experts and practitioners of migration in sports. The samples were selected through purposive
and snowball sampling. In this study, qualitative interviews were conducted until theoretical
saturation was reached and in the form of 15 qualitative interviews. Data analysis in this study
was conducted using the Strauss and Corbin proposed model in the form of coding at three
levels: open coding, axial coding, and selective coding. In this model, the categories were
grouped into six categories: causal conditions, contextual conditions, focal phenomenon or
category, intervening conditions, strategies, and consequences.

Results

Based on the findings of the present study, the determining factors in the migration of the
country's sports elite include: causal factors (poor job position in society and inefficient
management system), underlying factors (economic, political, socio-cultural factors),
intervening factors (individual and environmental characteristics), strategies (improving the
country's sports structure and improving the social status of the community), and finally the
consequences of this study (decline in the quality of championship sports, lack of appropriate
sports role models in society). These categories themselves include 20 concepts.

Discussion and Conclusion
Sports elites are considered assets of every country that make progress in various fields for that
society. Overall, it is believed that sustainable sports development, efforts to have an effective



presence in international arenas, flying the country's flag in global tournaments, institutionalizing
sports at the national level, and building a rich culture that can greatly help prevent various
diseases are all the results of the work and efforts of the society's sports elites. Therefore, policy-
making institutions are considered the most important actors in the field of immigration and play
an important role in this issue. The most important strategy in this area is proper and efficient
management, a professional approach to sports, and reducing the influence of political thoughts in
sports by competent and specialized individuals, in order to reduce the obstacles and repulsive
factors at the source. Another influential part was the underlying factors, which include
(economic, political, and socio-cultural factors). The increasing economic constraints in society
have caused increasing inflation in the country, which is eroding and destroying the foundations of
society and nullifying people's efforts to achieve a better life. Principled planning to contain and
control these problems and deficiencies within the framework of macro-plans and structural
reforms that can be implemented in the long term and radically will be the solution to overcome
this crisis, in order to achieve comprehensive and sustainable development in all economic, social,
political, and cultural dimensions and reduce social dissatisfaction. The next part of the research
findings is the intervening factors, which include individual and environmental characteristics.
When the existing situation fails to meet the minimum needs of individuals, people decide to
move to other places and migrate to places that have a greater chance of meeting their needs and
eliminating their tangible deprivation. The next findings of the research were the strategies for the
migration of sports elites, which include: improving the country's sports structure and improving
the social status of the community. An appropriate and efficient structure is the first and most
important factor in achieving major goals in all systems, including the sports system. It is
suggested that by specifying the job descriptions of the various departments that make up the
country's sports structure, overlapping tasks and parallel work should be prevented. The next item
in the research strategies section is improving the social status of athletes.Elites, in search of better
quality conditions for themselves and their families, migrate to destinations that provide them with
specific financial advantages and favorable social conditions. The consequences of this
phenomenon are very important because human resources are the center of all economic, political,
sports, etc. activities and play an undeniable role in the economic, social, and cultural
development of every society. The migration of elite sportspeople leaves the country with a
shortage of professional and elite athletes and can have many negative effects. The issue of elites
and the exploitation of their human capital is a multifaceted issue. The multifaceted nature of the
issue of elite migration means that no single factor can be identified as the most effective factor in
the migration of individuals, but rather there are many factors and conditions that interact with
each other and together are effective in the phenomenon of their migration. Therefore, it is
suggested that the authorities take steps to identify the needs, obstacles, and problems of elite
sportspeople, so that they can take an effective step in preventing their migration.

Originality/Value

Migration is a general social phenomenon and a product of the modern world, which is increasing for
several reasons, including demographic imbalance, increased connectivity, growing economic and social
inequalities, and climate change. This phenomenon is a dynamic process that is both driven by political,
social, and economic conditions and is a catalyst for change. In fact, when the existing situation fails to
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meet the minimum needs of individuals, individuals decide to move to other places and migrate to places
that have a greater chance of meeting their needs and eliminating their tangible deprivation. The issue of
elite migration is a multifaceted issue. The multifaceted nature of the issue of elite migration means that
no single factor can be identified as the most effective factor in the migration of individuals. Rather, there
are many factors and conditions that interact with each other and together are effective in the
phenomenon of their migration. Therefore, using a multifaceted approach to identify the needs, obstacles,
and problems of sports elites can be an effective step in preventing their migration and preventing the
decline of the country's sports capabilities.

Research Limitations/Implications

Lack of transparency in explaining the political and social causes affecting elite migration.
Difficulty in accessing the necessary information and data regarding the reasons for migration.

Lack of research on athlete migration in Iran and subsequent limitations of the research background.
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Figure 1. Paradigmatic model of elite human capital migration in sports
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