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ABSTRACT

Objective: Identifying the key factors influencing various systems within an organization
serves as a foundation for developing strategic roadmaps and future scenarios. Given the
significance of this issue, the present research aims to identify and categorize the key factors

shaping the future of "sport for all" in Iran, employing a structural analysis approach.

Methodology: This research is descriptive-analytical in terms of practical targeting strategy
and descriptive-analytical based on prospective research methods. Theoretical data was
prepared by the document method and experimental data by the survey method based on the
Delphi method. The participants in the research were 15 experts and experts in the field of
sports, who were selected by purposive sampling. The approach of structural analysis and

Micmac software has been used.

Results: The results showed that the dispersion of crucial and influential factors on the future
of sport for all in Iran has a stable system. Among the 42 factors investigated in this research,
four elements (reference groups, native and local games, financial sponsors, facilities and

equipment) had the most critical role in the future of sport for all in Iran.

Conclusion: Finding shows that the mentioned activists mainly influence the future of sport
for all in Iran. The effort to build a better future in sport for all requires that the mentioned

activists be organized and strengthened by the relevant trustees.
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Extended Abstract

Introduction and State of Problem
ealthy society is characterized by individuals who enjoy both physical and
mental well-being. Achieving this objective requires attention to various
social components such as economic stability, recreational opportunities,
education, and the same structures. one of the issues that can be effective in
this area is sports and physical activity (Rostamzadeh & Yadegar, 2024).
Political and social institutions have increasingly utilized sport as a means of
guiding public behavior, recognizing its potential to foster more engaged and cooperative
citizens (Shariat Nasseri, Saffari & Majedi, 2025; Mehri & Moharramzadeh, 2025). Knowing
the key factors affecting different systems in any organization can be a platform and a guide for
developing road maps and development scenarios in the future of that system. Considering the
importance of this issue, this research has identified and clustered the key factors affecting a lot
of sport for all in Iran with the approach of structural analysis.

Methodology

This research is descriptive-analytical in terms of practical targeting strategy and descriptive-
analytical based on prospective research methods. Theoretical data was prepared by the
document method and experimental data by the survey method based on the Delphi method.
The participants in the research were 15 experts and experts in the field of sports, who were
selected by purposive sampling. The approach of structural analysis and Micmac software has
been used.

Results

The results of this research showed that the dispersion of crucial and influential factors on the
future of sport for all in Iran has a stable system. As a result of variable monitoring, 42 primary
variables have been identified and clustered in 6 dimensions (economic, socio-cultural,
environmental, organizational, individual and group). Considering the wide range of variables in
this research, in the first stage of the research, by using the structural analysis method and using
Mic-Mac software, the variables affecting the future of sport for all in Iran were identified.
Among the 42 factors investigated in this research, four elements (reference groups, native and
local games, financial sponsors, facilities and equipment) had the most critical role in the future
of sport for all in Iran. These factors have a role of high effectiveness and low effectiveness in
terms of system performance in the future environment of the sport for all system in Iran. As a
result, as stable variables, it controls the macro state of the system and its changes; They are the
key input factors of the development system and the general development of sport for all in the
future depends on their performance.

Discussion and Conclusion

The findings of the research in terms of reference groups being effective on the future of mass
sports in the country with the results of the studies of Asadzadeh et al. A group pointed out that
it is consistent. It was also found that local indigenous games are another key driver of the



future of sport for all. This finding is consistent with the results of the studies of of Ashuri et al
(2024). are These games containing human and moral values to transfer ideas, culture and
civilization from one generation to another. In recent years, with the industrialization of life,
they have been forgotten and computer games have taken their place, but it seems that these
games will play their role again in the future. to appear important and, looking back, their
importance and preference will increase compared to computer games among people. It was
also found that national sponsors are among the key actors of the future of sport for all in Iran.
This finding is consistent with the results of the studies of of Ashuri et al., (2024). The reason
that financial sponsors were recognized as one of the key and strategic factors for the promotion
of sport for all is that financial resources are the driving force for the development of sports, and
it should not be the government's sole responsibility to provide them. In fact, sports, like all
other institutions and organizations in society, can only continue to exist if it has the necessary
resources to implement its activities, programs and events and is prepared in some way. Finally,
it became clear that facilities and equipment are another key drivers of the future of sport for all.
This finding is consistent with the results of the studies of Ashuri et al., (2024). The reason that
the facilities and equipment were part of the four key drivers affecting the future of Iran's sport
for all is that in the future facilities and equipment will improve the quality and quantity of sport
for all. On the other hand, without optimal and healthy facilities, it is possible to do sports. It is
worth mentioning that this research has been associated with limitations that need to be taken
into account in generalizing the results, the first limitation is that this research only analyzed the
key drivers of sport for all and addressed the key beneficiaries of public sports. has not been On
the other hand, this research has only reflected the views of the relevant experts, so their
opinions cannot be generalized to all the beneficiaries of public sports. Therefore, future
researchers are suggested to analyze and examine the key stakeholders of public sports in Iran,
and further by asking all stakeholders for a long-term strategic plan to realize the desired future
in public sports based on the indicators calculated in this research.

Originality/Value
There was innovation in the research topic, and by presenting new research evidence and using a mixed
approach, findings were reported that open new horizons to the topic.

Research Limitations/Implications

The most important of these limitations is the length of the research process. Because this research was
conducted in three separate parts, it was sometimes difficult to coordinate with experts. To solve this
problem, efforts were made to ensure that the people selected in the research process were not duplicated,
or if they were, they were willing to participate in the research process.
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Table 2. Primary factors affecting the future status of sport for all in Iran
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Table 3. Initial analysis of matrix data and interaction effects of variables
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Table 4. Degree of suitability and optimization of the matrix
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Table 5. The extent of direct effects of variables on each other
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Figure 3. Distribution pattern of variables affecting the future of public sports in Iran
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Figure 4. Diagram of direct effects of factors (very high effect)
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Figure 5. Diagram of direct effects of factors (very high effect)
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Figure 7. Diagram of direct effects of factors (low impact)
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Table 6. Key factors affecting the future status of sport for all in Iran (direct and indirect)
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