Journal of Sport Management and Development (JSMD); Spring 2026; Volume 15; Issue 1; 73-96
Research Paper

Explanation of Drivers of Strategic Thinking in line with the Quality of the
Decisions of the Ministry of Sport and Youth

Shwan Azizil *'., Gholamreza Shabani Bahar?" ', Samira Aliabadi®
Mozafar Yektayar®

Received: Feb 14, 2023 Revised: June 22, 2023 Accepted: June 25, 2023

ABSTRACT

Obijective: The present research was conducted with the aim of explaining the drivers of strategic
thinking in order to improve the quality of the decisions of the Ministry of Sport and Youth.
Methodology: The research was of a mixed or combined type (qualitative and quantitative). The
statistical population of the research in the qualitative part included all experts in the field of sports
and in the quantitative part included all managers and employees of the Ministry of Sports and
Youth, totaling 850 people. Sampling in the qualitative part was carried out purposefully and
using the snowball technique, and interviews continued until theoretical saturation was achieved
(16 people). In the quantitative part, the sample size was calculated based on the Morgan table as
233 people, and these people were selected using the stratified random sampling method. For data
analysis, the Grand Theory technique and the Fuzzy Delphi method were used in the qualitative
part, and the exploratory factor analysis tests, Friedman ranking test, and structural equation
modeling were used in the quantitative part with the help of SPSS 25 and Smart PLS 3 statistical
software.

Results: The results of the qualitative part of the research showed that the 12 main factors of
the central hypothesis are conceptual thinking, systemic thinking, creativity, goal setting,
continuous monitoring and evaluation, strengthening the managerial perspective, focusing on
values, mastering time, mobilizing the supply chain, foresight, intelligent opportunism on
thinking. Strategically, it is effective in improving the quality of the decisions of the Ministry of
Sports and Youth.

Conclusion: According to the results, it seems that conceptual thinking as the most important
effective driver of strategic thinking in order to improve the quality of the decisions of the
Ministry of Sports and Youth should receive more attention from the managers and policy
makers of the Ministry of Sports and Youth and this concept should replace the old thinking.
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Extended Abstract

Introduction and State of Problem
rganizations' problems are becoming more complex day by day and their
solutions require more effective solutions, and in today's era of intense
changes, organizations need a sustainable competitive advantage to deal with
change. One of the most important drivers is strategic thinking, which is a
more general concept than strategic planning. This strategic ability can help
managers to understand, recognize, predict and control future events, and
instead of being affected by changes, influence future changes. Strategic thinking as a new
paradigm has always been proposed at all levels of the organization. Choosing new management
frameworks that suit the culture and constitution of countries in a way that facilitates
development policies and measures is not only a goal but an inevitable necessity for all
countries, especially developing countries. Strategic thinking is a cognitive process that
precedes strategic decisions and actions. It’s an insight and understanding of the existing
situation and the exploitation of opportunities.

Methodology

The current research was mixed (qualitative and quantitative). Interviews were used in the
gualitative part. Then, a questionnaire was prepared using the Delphi method and was used in
the quantitative section. In the qualitative phase of the research, semi-structured interviews with
experts were used to collect data. In the quantitative phase of the research, a researcher-made
questionnaire derived from the data of the qualitative phase was used. In the qualitative part,
this research was placed in the data theory group of the structuralist foundation. The statistical
population. in the qualitative part, there were experts in the field of sports as the statistical
population. Sampling in the qualitative part was targeted and interviews with experts continued
until information saturation. In the quantitative part included all the staff managers of the
Ministry of Sports and Youth in the number of 600 people. At least 233 people were randomly
selected as a sample based on Morgan's table. After determining the variables and presenting the
conceptual model of the research, which was the result of the qualitative part of the research, in
order to verify the relationships of the research model, it entered the quantitative phase and the
questionnaire was compiled based on the central codings. In order to determine content validity,
research questionnaires were distributed among 13 professors and experts in order to provide
opinions in the fields of: composition of questions, number of questions, coordination of options
with questions, coordination of questions with research objectives, deletion or addition of
questions and other matters. After the return of the questionnaires, the opinions and suggestions
obtained, the questionnaire was modified and finally, with the opinion of the supervisors, the
questionnaire was finalized. To calculate the reliability of the measurement tool in the
quantitative section, 30 questionnaires were first distributed and collected, and then the
reliability was calculated using the Cronbach's alpha method. According to the used
questionnaires and research objectives, data analysis was done in two qualitative and
quantitative parts. In the qualitative part, coding was done to identify the components and items,
and in the quantitative descriptive part, descriptive analysis was done using frequency tables,



frequency charts, mean and standard deviation. In the quantitative inferential part, it was tested
using SPSS version 25 software; Smart PLS 3 software was also used to compile the research
model.

Results

Based on the findings of exploratory factor analysis and the extraction of 12 factors in the
questionnaire under investigation, the questions corresponding to the extracted factors are as
follows: central hypothesis, conceptual thinking, systemic thinking, creativity, goal setting,
continuous monitoring and evaluation, strengthening the management perspective, Values
focus, time mastery, supply chain mobilization, forward thinking, smart opportunism. In the
following, in order to prioritize and examine the difference between drivers effective on
strategic thinking in order to improve the quality of the decisions of the Ministry of Sports and
Youth in terms of research samples, Friedman's ranking test was used. In the following, in order
to prioritize and examine the difference between drivers effective on strategic thinking in order
to improve the quality of the decisions of the Ministry of Sports and Youth in terms of research
samples, Friedman's ranking test was used. According to the obtained results, "conceptual
thinking" has the highest rank among the drivers effective on strategic thinking in the direction
of the quality of the decisions of the Ministry of Sports and Youth, and "creativity" has the
lowest rank. Also, the findings showed that there is a significant difference between the factors
influencing strategic thinking in the Ministry of Sports and Youth from the perspective of the
research samples (Sig=0.01, y=35.12). Finally, the model of factors affecting strategic thinking
in the Ministry of Sports and Youth was designed based on the above 12 factors and its fit was
confirmed by Q2, SRMR, NFI and Chi Square indicators.

Discussion and Conclusion

The managers of the Ministry of Sports and Youth can easily investigate and identify the level
of strategic thinking in the Ministry of Sports and Youth by using the drivers identified in this
research and plan to improve this approach if needed. Managers of sports organizations should
consider the teams, factors and organizational aspects that play a role in improving strategic
thinking and take advantage of them; Because in this way they can improve their ability and
skill of strategic thinking and help to develop it in the organization. Therefore, managers need
strategic thinking to succeed in formulating and implementing strategic plans. A strategic
thinker has multiple thinking; It can evaluate different drivers simultaneously and determine the
relationship between them. His orientation is holistic, so that he sees the whole first and then the
part. People who are skilled in this type of thinking can effectively predict the results of
decisions and actions. Also, it should be noted that discovering opportunities and taking
advantage of them using experiences and understanding the right conditions is an important
principle in strategic thinking. Strategic thinkers have high alertness in order to be in the best
place at the right time. In order to reach the desired goal, they make the most of the obtained
opportunities and make appropriate choices in their decisions. In strategic thinking, one should
always look for opportunities. Opportunity is a logic whose research elements are incompletely
provided. Now, it should be noted that the opportunity is potentially there for everyone, but it
comes into action when the hidden element(s) are added to the existing elements. The
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understanding of opportunities begins with realizing the benefits hidden in them and then
develops by recognizing the rules governing it. The use of suitable opportunities depends on the
knowledge of the environment and the ability to predict the future; Therefore, an important part
of strategic thinking is constant observation and dialogue to obtain information and analyze it.
This work ultimately leads to the understanding of opportunities, but the interests hidden in
these opportunities are potential, and in order to realize them, it is necessary to take measures
and adopt solutions. In addition, it was stated before that the central activity in strategic thinking
is hypothesis generation and testing. In hypothesizing, a creative question such as (what if...?) is
raised, and then the hypothesis test is followed by a critical question. The combination of
question and test (if... then...) and the repetition of such a process makes it possible to discover
ideas and present innovative solutions, and then various hypotheses are formed. Creating
innovative solutions requires divergent thinking and planning to implement a solution requires
convergent thinking; Therefore, strategic thinking is both creative and uses analytical tools. In
fact, at its lowest level, strategic thinking follows the changes in the environment and at its
highest level, it is creative and creates new values in the environment. Having said that, it seems
logical to prioritize conceptual thinking, systems thinking, intelligent opportunism, and
hypothesis-driven drivers over other drivers.

Originality/Value

This research provides a novel contribution by identifying and prioritizing twelve specific drivers of
strategic thinking within a governmental sports context using an integrated qualitative—quantitative
framework. Unlike previous studies that have examined strategic thinking in a generic or private sector
context, this study offers a localized and sector-specific model tailored to the dynamics of public sports
administration. Its results offer a practical roadmap for decision-makers aiming to enhance strategic
decision quality, emphasizing the need for conceptual thinking and systemic integration in policy
formulation and execution. This approach strengthens the theoretical foundation for strategic thinking in
public sector organizations and guides future training and development efforts.

Research Limitations/Implications

This study, while comprehensive in its mixed-method approach, has several limitations. First, the
generalizability of the findings may be restricted as the research was conducted solely within the context
of Iran’s Ministry of Sports and Youth. Second, despite efforts to ensure rigor through tools like the
Delphi method and structural equation modeling, the study still relies heavily on subjective data from
interviews and self-reported questionnaires, which may be prone to bias. Third, the cross-sectional design
of the quantitative phase limits the ability to draw causal inferences about the relationships among
variables over time. Additionally, external variables such as political changes or economic pressures on
the ministry were not included and may affect strategic thinking processes.
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Table 4. Bartlett and KMO test results
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Table 6. Initial values of research component analysis (commonality table)
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Table 6. Eigenvalues and variances of research factors
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Figure 1. Eigenvalues of factors related to research variables
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Table 7. Ranking of drivers affecting strategic thinking in order to improve the quality of decisions of the
Ministry of Sports and Youth
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Table 8. Structural equation model of drivers affecting strategic thinking in the Ministry of Sports and Youth
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