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ABSTRACT

The aim of the present research was to examine the lived experience
of key stakeholders of the Iranian Kabaddi Federation regarding the
understanding and application of communication literacy. This was
done using a qualitative method and a phenomenological strategy.
Through purposive sampling, 17 individuals were selected as primary
stakeholders to participate. Data collection was done through semi-
structured interviews. This study employed the descriptive
phenomenological perspective of Husserl. Data analysis was
conducted using the Colaizzi's data analysis method (1978). Data
storage and management were done using NVivo 11.0 software.
Based on the analysis, five main domains or themes were identified:
1. Limited understanding of communication literacy, 2. Not so
favorable competency formation situation, 3. Existence of a digital
divide, 4. Lower than expected computational thinking, and 5.
Limited knowledge of communication levels. It was determined that
the main stakeholders in Kabaddi sports have a good position in
terms of understanding communication literacy, but this proper
understanding has not resulted in the application and use of
communication literacy in them. The creation of developmental
programs for competency formation, such as the development of
competency skills, critical thinking, problem-solving, and algorithmic
thinking, was suggested to enhance the importance of competency
formation through promotion, information transfer, and training to
other stakeholders and related individuals.
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Extended Abstract

Introduction

acknowledged that specialized literacies in
communication, which go beyond reading,
writing, and simple conversation, play a
significant role in human communication with
oneself, others, and even other creatures. They
also stated that the quality of good communication
is synonymous with greater success in personal
and professional life. Based on this brief
introduction, they posed the question of whether
communication literacy is a crucial skill among
professional athletes. Ultimately, they admitted
that the answer is likely positive because they
believed that professional sports are breaking
negative beliefs of past generations, such as
eliminating racial discrimination. They also
mentioned that professional sports bring together
different tastes and interests, leading to extensive
communications. Additionally, Javaheri
Ghasempour, Ghasemi and Rasekh (2023)
presented a study aimed at designing a model for
the development of communication literacy
among physical education teachers. The results of
this study indicated that the development of
communication literacy among physical education
teachers requires the establishment of background
factors, including individual, environmental,
natural, technological, educational, and
managerial development.

Looking at previous research and the results of
studies on the impact of communication literacy
in sports organizations, it is evident that past
studies have focused on case studies or
occasionally on one aspect of literacy or sports.
So far, there has been no attention given to
examining communication literacy in sports
organizations, the level of communication literacy
among employees or internal and external
stakeholders of sports organizations, or the
experiences of this group of human resources.
Ferdosi and Shahvali-Koohshouri (2022) had
mentioned the presence of multiple stakeholders
in sports and sports organizations and their
significant influence. It seems that the
aforementioned issue, namely the neglect of the
level of communication literacy among multiple
stakeholders in sports organizations and their
experiences in this field, can be considered a
fundamental gap based on the research
background.

Despite the social importance of indigenous and
local sports in Iran, unfortunately, there has been
insufficient attention from researchers towards
Iranian Kabaddi. This sport is well-known and
popular throughout Iran, with regular Kabaddi
competitions taking place. Kabaddi is originally

Advanced organizational processes today require
many process-related artifacts to formally assist in
the development of organizations. As these
organizational processes become more complex,
process designers face the challenge of
maintaining a high level of understanding while
adequately representing the information related to
different processes (Winter & Pryss, 2024).
Communication literacy has been introduced as a
concept in recent years, emphasizing the
development and training of communication
skills. Over time, this concept has evolved to
emphasize skills such as oral, written, auditory,
and visual communication. One of the most
comprehensive resources on communication
literacy is the study by Ghasemi, Rasekh, and
Izadparast  (2020) titled “Communication
Literacy”. The researchers made an attempt to
explain the dimensions of communication literacy
in a simple and practical manner. In this study,
they initially addressed the general concept of
communication literacy and presented the
foundations of communication science, literacy,
and communication literacy. They then described
the five sensory dimensions (visual, auditory,
olfactory, gustatory, and tactile) in
communication and proceeded to explain the
twelve specialized literacies in communication.
One type of organization that possesses complex
processes and faces numerous social and cultural
phenomena is sports organizations. These
organizations inherently require communication
due to their philosophy and are influential factors
in forming international relationships.

Sports clubs, teams, federations, and other sports
organizations, at all levels (national, regional, and
international), require communication literacy for
various reasons such as engaging with spectators
and fans, internal communications, media
relations, business communication and marketing,
interaction with other sports and non-sports
organizations, cultural and social competition,
technology and new media, public expectations,
crisis management, adherence to ethics and sports
values, and brand development. Considering these
factors, sports organizations need to develop
communication literacy skills as a fundamental
element in their management and success. These
skills help them adapt to modern communication
challenges and opportunities and improve their
goals.

Bahrami, Shahvali-Koohshouri, and Ghobadi-
Yeganeh (2022) conducted a study aimed at
analyzing communication literacy in professional
athletes” communications in Iran. They



Furthermore, this study has the potential to
significantly contribute to the growth and
development of communication literacy in
Kabaddi. It can also contribute to the development
of literature and theoretical foundations for future
research on communication literacy in sports.
Therefore, the primary objective of this present
research is to investigate the lived experiences of
key stakeholders in the Iranian Kabaddi
Federation regarding the understanding and
application of communication literacy using a
phenomenological approach.

Methods

interpret and analyze the obtained data, the seven-
step framework by Colaizzi (1978) was used to
generate categories and subcategories.

Data storage and management were performed
using NVivo 11.0 software to aid the coding
process. Specifically, the researchers coded the
data through the following seven steps: 1) reading
and comprehending the data, 2) highlighting and
extracting important phrases, 3) clarifying the
meaning of phrases and creating initial codes, 4)
grouping similar codes together and organizing
them into categories, 5) developing a
comprehensive description, 6) defining and
naming the categories, and 7) confirming the main
structure (Liu, 2019).

Results

an lranian game, and the sports organization for
this discipline in Iran, known as the Kabaddi
Association, began its activities under the
coverage of the General Sports Federation in
1996. Since 2005, it has continued its structured
activities under the name of the Islamic Republic
of Iran Kabaddi Federation. Reviewing the
literature in this field reveals a gap in research
literature concerning some indigenous and local
sports such as Kabaddi.

This study is likely the first examination of
stakeholders’  lived  experiences  regarding
communication literacy in a sports organization.

This  research  employed a  descriptive
phenomenological approach inspired by Husserl.
This approach is highly suitable for acquiring new
knowledge through the evaluation of human
actions, interactions, and reflections.
Phenomenology  essentially  studies  lived
experience or the lifeworld.

The study population in this research consisted of
all key stakeholders of the Iranian Kabaddi
Federation. Data collection was stopped after 17
interviews due to data saturation.

The phenomenological approach in this study is
descriptive, as it appears to be the best method for
understanding individuals' experiences and
interpreting the meaning of those experiences. To

Based on the interview results, the experiences of key stakeholders in the Iranian Kabaddi Federation can be
categorized into five domains: limited understanding of communication literacy, less-than-ideal competence
formation, the existence of a digital divide, lower-than-expected computational thinking, and limited
knowledge of communication levels. A total of five domains and their 22 subthemes are depicted in Figure 1.

Figurel. Extracted Domains and Sub-topics



Conclusion

Another domain and main theme extracted from
the findings was lower-than-expected
computational  thinking. Lower-than-expected
computational thinking refers to the lack of or
insufficient skills in computational thinking and
data management. Individuals with lower
computational thinking may struggle to work with
data effectively, solve problems computationally,
or utilize tools related to data management and
analysis. These skills are highly important in the
modern world and are utilized in various fields,
from computer science to business and social
sciences. Enhancing computational thinking and
data literacy can contribute to improved decision-
making and problem-solving.

In conclusion, this research shed light on the
experiences of key stakeholders in the Iranian
Kabaddi Federation regarding communication
literacy. The findings revealed limited
understanding of communication literacy, less-
than-ideal competence formation, the existence of
a digital divide, lower-than-expected
computational thinking, and the importance of
these factors in the field of Kabaddi. Addressing
these issues can contribute to the development and
enhancement of communication literacy among
key stakeholders, ultimately benefiting the sport
of Kabaddi in Iran.

The latest domain and main theme extracted from
the data was a limited understanding of
communication levels. Limited understanding of
communication levels means not having an
accurate and complete understanding of concepts
and various stages of communication (Ghasemi,
Rasekh & lzadparast, 2020). This limited
understanding may arise due to lack of awareness
or insufficient experience in the field of
communication. In this case, individuals may be
able to establish communication and convey
information, but they may not be able to
effectively understand how to establish effective
communication and utilize all important aspects of
communication. This can lead to ambiguities,
misunderstandings, or inefficiencies in
communication and have a negative impact on
personal and professional communication success.
Therefore, sufficient understanding of
communication levels and the ability to enhance
communication skills can help improve the quality
and effectiveness of communication with others.

It seems that this research has provided an
appropriate response to the gaps it had raised; one
of these gaps was the lack of attention to the
communication literacy level of multiple

This research aimed to investigate the lived
experience of key stakeholders in the Iranian
Kabaddi Federation regarding the understanding
and application of communication literacy using a
phenomenological approach. The researchers state
that they did not seek to model or describe the
relationships between the components of
communication literacy among key stakeholders
in the field of Kabaddi. Instead, the objective was
to interpret the lived experience of these key
stakeholders in terms of their understanding and
application of communication literacy.

Based on the findings, it was evident that there is
a limited understanding of communication literacy
among key stakeholders in the field of Kabaddi.
One prominent theme in this domain was
professional success. Professional success in work
and organizations refers to achieving passionate
goals and skill competencies in one's professional
domain. This success includes setting and
pursuing professional goals, skill and competency
development, career advancement, work-life
balance, passionate satisfaction, and effective
interaction with colleagues and managers.
Professional success contributes to individual
career growth, satisfaction, and a more balanced
work and personal life, and it depends on
numerous communicative and valuable factors,
including personal and social goals.

Another extracted domain and main theme was
the less-than-ideal competence formation among
key stakeholders in Iranian Kabaddi. Competence
formation refers to the set of skills, knowledge,
and characteristics that are developed and shaped
in the process of training individuals to become
effective and successful in various societies and
professions. These competencies help individuals
to perform well and fulfill their responsibilities in
different situations. Competence formation is
considered a prerequisite for acquiring the
necessary abilities and skills in one's professional
and personal life.

The existence of a digital divide was another
domain and main theme extracted from the
findings (Van Dijk, 2020). The digital divide
refers to differences and disparities in access to
information and communication technologies
(ICTs). These differences usually exist in internet
access, technological equipment, digital skills, and
the level of ICT utilization among individuals,
communities, geographical regions, and countries.
Specifically, key stakeholders in Iranian Kabaddi
pointed out significant disparities in technology
skills.



transfer, and training to other stakeholders and
relevant individuals can be considered for the
development of transformative competencies in
sports organizations; researchers believe that these
issues can even cover the lack of knowledge in
this regard.

Another of the identified gaps that this research
addressed is the discrepancy and gap in relation to
the research literature in some indigenous and
local sports such as Kabbadi and the issue of
communication literacy. In this regard, the present
research also stated that to improve the
communication literacy status of the main
stakeholders in Kabbadi sports in Iran or other
indigenous and local fields and enhance their
communication skills, training courses in the field
of communication thinking and communication
skills can be utilized.

In  future research, by examining how
communication is formed and its impact on sports
organizations, improvements in the
communication methods and strategies of these
organizations can be demonstrated. Ultimately, it
can be stated that the selection and identification
of key stakeholders in Kabbadi sports were
limitations of this research. It is suggested that in
future studies, the main stakeholders of Kabbadi
sports be examined using player analysis and
MACTOT software.

KEYWORDS

stakeholders in sports organizations and their
experiences in this field. This research
acknowledges that it has covered this gap and
believes that raising such an issue has provided a
broader perspective on understanding
communication literacy for stakeholders in sports
organizations. This research believes that to
enhance communication literacy in these sports
organizations, training in communication skills,
creating opportunities for interaction, promoting
the use of technology, developing communication
infrastructure such as high-speed internet and
necessary equipment to improve communication,
and increasing awareness of the importance of
communication literacy among stakeholders in
sports organizations can be effective.

This research acknowledges that to reduce the
digital divide in this area, measures such as
increasing access to digital technologies,
promoting digital skills training, creating
opportunities for interaction and collaboration
among members of the deaf sports community are
needed. Additionally, this research acknowledges
that to address the research gap, competency
development programs such as the development
of transformative skills, critical thinking,
problem-solving, and algorithmic thinking, and
enhancing the importance of transformative
competencies through promotion, information

Primary Stakeholders, Descriptive Phenomenology, Communication Levels, Communication Literacy,
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Table 2. Sample Responses from Thematic Domains
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