Sport. Manage. Stud, 2024, 17(89): 37-62

// Sport Management Studies  Glallac\9
‘ Journal hompage: https://smrij.ssre.ac.ir W

Research Article
The Consequences of Selecting Elite Athletes as the President of Iran
Football Federation

Ali Habibi'"®, Sara Keshkar?"*/, GholamReza Shabanibahar 3

1. M.A. Msc, in Sport management. Faculty of Physical education and sport sciences. Allameh
Tabataba’i university, Tehran, Iran

2. Associate professor of Sport management. Faculty of Physical education and sport sciences.
Allameh Tabataba’i university, Tehran, Iran

3. Professor of Sport management. Faculty of Physical education and sport sciences. Allameh
Tabataba’i university, Tehran, Iran

Received: 16/05/2023, Accepted: 22/01/2024, Online Published: 01/02/2024

* Corresponding Author: Sara Keshkar, E-mail: keshkar@atu.ac.ir

habibi, A., Keshkar, S. and shabani bahar, G. (2024). Consequences of selecting elite athletes as the presidency
of the Football Federation of Iran. (e4128). Sport Management Studies, 17(89), 37-62. In Persian.
Doi: 10.22089/smrj.2024.14631.3860

Extended Abstract

Background and Purpose

Sports federations, as the principal legal entities governing sports, operate according to the
Olympic Charter and must respect Islamic and national regulations, especially in Islamic countries
such as Iran. The football federation holds particular responsibility for organizing championship
events and engaging with the public. Consequently, experienced managers equipped with
comprehensive knowledge and strong managerial skills are critical to the organization’s success.
With the growing popularity of football, training specialized managers for this sport has become
increasingly important. Globally, managerial positions are often filled by individuals with long-
standing involvement in football, whether as players or coaches .This trend explains why many
elite athletes in Iran aspire to leadership roles within national sports federations.

The present research aimed to address the question: what characteristics should elite football
athletes and pioneers possess to effectively assume leadership of the country’s football
federation? Specifically, the study sought to determine whether experience and familiarity with
football alone sufficiently qualify them for such executive positions.

Methods

A qualitative methodology employing content analysis was used. The research population
consisted of all news reports and documents portraying the characteristics of football federation
presidents in Iran and worldwide (N=44). Sampling was conducted as a full census, including all
historical documents relevant to football federation presidents from the federation’s inception to
the present (N=27).

Data collection instruments included indexing cards and coding lists, constructed according to
qualitative content analysis principles. The collected data were then quantitatively analyzed by
converting thematic constructs and codes into numerical values. Reliability was assessed using
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Cohen’s kappa coefficient, yielding a high inter-coder agreement of 0.857. Thematic analysis, in
accordance with Wolcott’s framework, was utilized for data interpretation.

Results

The analysis revealed four major themes shaping the consequences of selecting elite athletes as
football federation presidents: improving economic conditions, enhancing laws and regulations,
increasing knowledge and awareness, and elevating sports quality.

Economic improvements involved actions such as attracting sponsors, securing advertising
contracts, and achieving championship victories. Legal enhancement required drafting new
regulations and restructuring football competition systems. Heightening knowledge and
awareness encompassed expanding sports media coverage—including the publication of football-
related literature—and providing training for coaches, referees, athletes, and managers.
Enhancement of sports quality comprised two subthemes: upgrading sports facilities (through
acquisition, renovation, and leasing of venues) and improving athletic performance (via increased
international participation, elevated competition standards, team preparation, and recruitment of
foreign coaches). Documentary findings on organizational development additionally highlighted
the promotion of women’s football, improvement of competition quality, and advancement of
football education. Management of sports relationships focused on improving economic
conditions, upholding ethical standards, and fostering international communications. Broader
efforts to raise sports quality further included reforming laws and regulations and boosting
performance levels (see Figure 1). Among the documents reviewed, web pages constituted the
majority (74%) of sources in the “History” section, while reports were predominant (57%) in
sections discussing presidents selected for the football federation.
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Figure 1. Consequencis of selecting elite athletes as the President of Iran Football Federation

Findings shows that among the documents reviewed in this research, Web pages constitute the
majority (74%) of documents in the "History" section, and reports are most prevalent (57%) in
the section regarding chosen presidents of the football federation.

Conclusion

Given the significance of appointing the president of Iran’s Football Federation, this study
advocates for comparative research between football-specialized and non-football managers
within the federation, and analysis of the electoral processes for presidential appointments in the
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Islamic Republic of Iran. It also recommends examining factors that influence the selection
process and undertaking positive initiatives such as fostering international cooperation, promoting
ethical interests (notably combating corruption), conducting quality leadership training, and
advancing women’s football and their involvement in management roles.

Limitations included restricted access resulting from the COVID-19 pandemic, scarcity of
resources and background research on this topic, and a general paucity of studies focused on elite
athlete selection for leadership positions. Nonetheless, the research outcomes provide valuable
insights for policy makers and offer a strategic foundation for selecting presidential candidates
and managing leadership appointments.

Keywords: Elite Athletes, Federation President, International Communication, Football
Development

Article Message

the research results show that improving the organization of football, enhancing sports
relationship management, and increasing the quality of this sport require actions such as
strengthening international communications, combating corruption, specialized training,
developing women's football, and revising the federation's statutes. Utilizing the research findings
can play an effective role in policymaking and strategic planning for selecting managers and
presidential candidates of the federation.
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Table 1- Summary of coding processing
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Table 2- Cohen's kappa coefficient
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1. Cohen's kappa coefficient
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Table 3- Description of the characteristics of the presidents of the Football Federation from the
beginning to 1401
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1. Wolcott's thematic analysis
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Table 4- The frequency of reviewed documents
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26 7 SIS Documents related to the
i history of the Football
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Table 5- The items from the table of presidents of the football federation

St CeieSh Olales (5,135 .39
g e plosl

5 dng g L5859 5 ,Sles .40
S5 Jlssd Glpae 8T g zils .41
~-\ele.L_;A

Sguty Dlislane (5,155 p Cuins 42
~~‘elm54

Syt 59 0, 8ee uiS 43
~~‘elm54

Wl w Sk e coieS 44
g Slisluns (5,155 p CuieS 45
=l

2 @IS0l g ol Conss 46
db oo gt gl 08

Sgage b3l (6,180 s 47
~-\ele.¢-ﬂ

4 g, loolSil pliaelys Cunss 48
b 0 95ty (oo plomandl s 49
Syt (b3 9 0,8 kee iS50
--\elﬁ@

Oyl y38 Sl yie g Guilgh Cumsg 51
Soed (59339 O Nhas oS 52
-J%lé.@

Soete LSS o lee oS .53
-J:’lé.L_.;n

Soete (5959 O hes CwkeS .54
-J%lé.@

Ssetr oUS3b sl e <S55
--\elﬁ@

Sy (b9 0,8 kee iS50
--‘ele.so

b o 05t oljoel 0 Cansy 5T

b oo Sgn

.J-;S‘sﬂ

Ol bl sloeyge 22
2l Wl JLses

iasels Solol consy 23
Mo S5 Oleye

Sgne (e03y9 O, hes cuas 24
b o

Slislas 6,155 p cuas .25
Sgne JW5 g8 o pliel ciS .26
b o

oL 5,9 8 Slee oS .27
5,5 A,

Olere sSisel sloeyss 28
8L drgi g 1S

J575 Bpess Sy e Condg 29
sl

3 05,5 o Sles cots 30
Lt i Bl
Sy e ploedl Consg 32
K3y

@ 95 OS50 & lee cuinS™.33
SdafiLlbis oed pRaliceiss: I
OV Fpg

Sl b bLs,l g Jolas 35
S8 s

drwgl b yo olpae Ol .36
ol

9> JL5gd p (Kim )b Condy 37
RO U JR Y

S5 el sy 38
2ol oo S5t

I3 JLgh s S 1
wﬁ.@*
wﬁ.@*

&S 2 lp o pliel a3
Slge ssete SO 5k

3 JLgd yo mi g s ysbogs 4
Lol (608 S =

JLsgd jo sward sla Soll .5
055 50 D y30

15 JWigh o gjlweslel CopieS .6
9358 OS Lol g s b ewas 7
5500 s b bl )l g Jolss .8
Sebies 58y

S5 n sl e pliel cohs .9
dlor 90 SUHI sk

95 05,9 0, Shee cuis .10
b oo

s sl b bl g Jales .13
ghise )l A S

JLig (359 laails, 14

il a5l

Slilans Co poe oS 15
L3S By S

95 05,9 0, Shee cuiS .16
S50 o Slee coas 17
Sgdr o039 S ,See CoaS 18
Slaslas 6,155 p cans .19
Gl drngs s Jls

a5 5k led el ol slaalsin g (5 970 slaalsio (Lol slaaS 4y laasS has Sl e sasmoylis (F) Joux
w‘ ol C‘)M‘ QS’LQ) 4_‘5.%0 ¥ 9 Sy9Pw 4.]9.0.0 V¥ 4le‘ a5 yva )l ‘09"‘“\5" 4.‘4.‘>)L°

AR o,lols AY 0590 NFF Caligd)l 9 (205959 ()59 Cu oo Slallae doliliad



¥4

JWgd Gomwlyud slwyy Jauar osls (guds dlgie Jolpo —F Jguz

olaidl Cuxdg Sgupy

Axial themes

Table 6- Stages of data categorization of football federation presidents table
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Figure 1- thematic map of the performance of the presidents throughout the history of the
establishment of the Football Federation
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1. Improving economic situation

2. Improvement of regulations

3. Increasing knowledge & awareness
4. Improving quality of sports
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Table 7-Items from documentary findings and news reports
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Table8- Data categorization of Documentary findings and news reports
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Figure 2- Thematic map of documentary findings and news reports
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