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Abstract

Purpose: TThe aim of this study was to identify the occupational and professional competencies of Iranian archivists.

Method and Research Design: This study is developmental in purpose and qualitative in method. The research population con-
sisted of experts and professional archivists. Data were collected through semi-structured interviews with 12 participants selected
using purposive snowball sampling. The interviews were analyzed through thematic analysis. To ensure the credibility and trust-
worthiness of the findings, the coding and data analysis procedures were comprehensively documented and presented in both
textual and visual formats.

Findings and Conclusion: The results revealed that archivists are expected to possess competencies across three principal levels
and six associated dimensions: Level 1: Basic Competencies, including Communication and Service Delivery Skills (e.g., researcher
interaction, information services, understanding research needs, professional public relations, persuasion and negotiation skills, job
commitment, and flexibility) and Personal Traits and Professional Ethics (e.g., patience and resilience, professional confidential-
ity, intrinsic motivation, professional conscience, oral history ethics, national commitment, discipline, and work ethic); Level 2:
Technical Competencies, including Archival Specialized Knowledge (e.g., document analysis, paleography, codicology, librarian-
ship, knowledge of historical figures, mastery of contemporary history; and familiarity with archival and multimedia sources),
Technological Competence (e.g., IT proficiency, knowledge of digitization, familiarity with digital systems, mastery of information
software, internet literacy, and library and archival software skills), and Procedural Competencies (e.g., document evaluation and
refinement, socially responsive classification, indexing and data extraction, resource organization, document validation, interview
data indexing, scientific documentation, and comparative data analysis); and Level 3: Managerial Competencies, comprising Stra-
tegic and Archival Activity Management Competencies (e.g., archival process management, planning and scheduling, professional
supervision, and organizational coordination). Furthermore, archival centers are expected to apply the findings of this research
to support the professional development of archivists and to prevent the loss of human and financial resources. Identifying the
occupational and professional competencies of archivists not only contributes to enhancing their performance but also helps
strengthen their social standing and professional legitimacy. In turn, this serves as a key instrument for improving information
and records management within organizations and for fostering the sustainable development of the archival profession. Based on
the findings, the comprehensive occupational and professional competencies of the contemporary archivist constitute a complex
and multidimensional combination of specialized (hard) knowledge, procedural and technological skills, communication abilities,
personal traits (soft skills), and the management and leadership of archival activities. In essence, this research seeks to fill the gap
by proposing a comprehensive, coherent, and reliable model for defining the required competencies within the archival profession
in Iran. This framework can serve as practical guidance for the professional growth and advancement of archivists. By developing
and precisely defining these competencies, archivists will gain clear and acceptable standards and motivations, ultimately benefiting
organizations and society as the primary beneficiaries of archival services.
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Introduction

In the contemporary world, organizations and societies face significant challenges that
hinder their optimal functioning. Within an increasingly standards-based environ-
ment, a clearly defined framework of professional competencies serves as an essential
tool that enables individuals to articulate their professional knowledge and skills while
also providing a benchmark for comparison across practitioners. In this regard, one of
the competency frameworks that requires serious attention is the professional compe-
tency model for archivists, which remains underdeveloped. Archivists are regarded as
professionals who support the proper management of public records and archives—
shared intellectual resources of society—and ensure their preservation and continuous
accessibility. As archivists’ skills and competencies evolve in response to rapid tech-
nological developments and social change, the need for a comprehensive professional
competency model becomes increasingly urgent. Such a model should equip archivists
with the competencies required to perform their roles effectively, particularly in areas
such as information management, data processing, and secure electronic records stor-
age. In addition, archivists must be well versed in the principles and techniques of
creating, organizing, and maintaining current records, especially given that many such
records are unique and rare, thereby reinforcing the archivist’s role as a custodian of
vital information.

Despite the critical importance of skills development for archivists, the current situation re-
flects a fragmented and non-uniform approach to competency standards in this domain.
This fragmentation creates ambiguity in defining the essential skills and knowledge required
for professional performance. Such ambiguity can directly and adversely affect the quality of
education and professional development processes and may hinder improvements in exper-
tise and efficiency. Given that the knowledge, skills, and abilities of archivists are increasingly
developed through universities, colleges, and specialized institutions related to records and
archives management, the need for a comprehensive and standardized framework for profes-
sional qualifications is more pressing than ever. Such a framework can improve the organiza-
tion of specialized education and training processes and positively influence how information

is collected, classified, and maintained across institutions.
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Ultimately, the development and implementation of a coherent professional compe-
tency framework will enhance the professional status of archivists and contribute to
the sustainable development of records and archives management across organizations
and institutions, while also increasing productivity and preserving historical and cul-
tural values. These benefits extend not only to archivists themselves but also to society
and future generations. Despite the recognized importance of developing specialized
knowledge and skills in the archival profession, the design and development of a com-
prehensive, coherent, and reliable competency model have been delayed. This delay
may result in inaccurate identification and insufficient development of essential com-
petencies required for effective archival performance. Consequently, the absence of a
clear and standardized framework leads to inconsistency in training and performance
evaluation and may impede professional advancement. Therefore, the precise and com-
prehensive identification of archivists' competencies is both necessary and vital. Ac-
cordingly, the present study aims to define the occupational and professional profiles
of archivists based on an analysis of their functions, activities, and routine tasks, while
comprehensively covering the key knowledge and skills required for professional suc-
cess. The ultimate objective is to present a realistic and operational picture of archivists’

work processes grounded in their competencies and capabilities.

Materials & Methods

The present study is qualitative in nature and method. Qualitative research is context-
dependent and emphasizes the specific conditions of the research environment, with
the researcher playing an integral role in the investigative process. Snowball sampling
was employed. The participants included experts and archivists from the National Li-
brary and Archives Organization of the Islamic Republic of Iran, the Islamic Consul-
tative Assembly Documents Center, the Sacred Defense Documents Center, the Au-
diovisual Archives of the Islamic Republic of Iran Broadcasting, the Shahid Beheshti
University Documents Center, the University of Tehran Documents Center, the Min-
istry of Petroleum Documents Center, and the Golestan Palace Museum Documents
Center, all of whom possessed sufficient knowledge regarding archivists’ occupational

and professional competencies.
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Accordingly, the outcome of this study is the identification of the dimensions and com-
ponents of archivists’ professional and occupational competencies. The research purpo-
sively targeted experts and archivists with the highest level of subject-matter knowledge.
Two participant groups were organized using purposive sampling. Data collection was
conducted through semi-structured interviews. To enhance analytical reliability from
the researcher’s perspective, the coding process was subjected to peer review. A second
coder familiar with qualitative coding procedures participated as a research associate.
In each interview, codes identified similarly by both coders were recorded as agree-

ments, while dissimilar codes were recorded as disagreements.

Discussion & Results

The findings showed that archivists are expected to possess competencies across three
principal levels and six associated dimensions: Level 1: Basic Competencies, including
Communication and Service Delivery Skills (e.g., researcher interaction, information
services, understanding research needs, professional public relations, persuasion and
negotiation skills, job commitment, and flexibility) and Personal Traits and Professional
Ethics (e.g., patience and resilience, professional confidentiality, intrinsic motivation,
professional conscience, oral history ethics, national commitment, discipline, and work
ethic); Level 2: Technical Competencies, including Archival Specialized Knowledge
(e.g., document analysis, paleography, codicology, librarianship, knowledge of histori-
cal figures, mastery of contemporary history, familiarity with archival and multimedia
sources), Technological Competence (e.g., IT proficiency, digitization knowledge, fa-
miliarity with digital systems, mastery of information software, internet literacy, and
library and archival software skills), and Procedural Competencies (e.g., document
evaluation and refinement, socially responsive classification, indexing and data extrac-
tion, resource organization, document validation, interview data indexing, scientific
documentation, and comparative data analysis); and Level 3: Managerial Competen-
cies, including Strategic and Archival Activity Management Competencies (e.g., ar-
chival process management, planning and scheduling, professional supervision, and
organizational coordination). Archival centers are therefore encouraged to apply these

findings to support archivists’ professional development and to prevent the loss of hu-
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man and financial resources. Identifying archivists’ occupational and professional com-
petencies enhances performance, strengthens professional legitimacy, and improves
organizational information and records management while supporting the sustainable

development of the profession.

Conclusion

Based on the findings, the comprehensive occupational and professional competencies
of the contemporary archivist represent a complex and multidimensional integration
of specialized (hard) knowledge, procedural and technological skills, communication
abilities, personal traits (soft skills), and the management and leadership of archival
activities. The twenty-first-century archivist must not only master traditional archival
principles but also continuously update their competencies in response to technological
advancement, evolving information environments—particularly the emergence of elec-
tronic records—and changing user needs. These developments are gradually transform-
ing the archivist’s role toward that of an information manager, information broker, or
modern technology specialist. Success in this profession therefore requires a balanced
combination of theoretical knowledge, practical skills, and strong ethical and personal
attributes. This research addresses the existing gap by offering a comprehensive, coher-
ent, and reliable model for defining required competencies in the archival profession in
Iran. The proposed framework provides practical guidance for professional growth and
advancement. Through the precise development and articulation of these competen-
cies, archivists gain clear standards and motivations, ultimately benefiting organizations

and society as the primary beneficiaries of archival services.
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