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Abstract

The Herat and Marwast region lies at the intersection of the three major provincial centers of Shiraz, Kerman,
and Yazd. Although geographically closest to Yazd and farthest from Kerman, its administrative attachment
throughout history has alternated between Fars and Kerman. The present study seeks to identify the historical
and geographical factors behind this phenomenon. Various hypotheses were considered, including the role of
communication routes, demographic characteristics, agricultural and mineral capacities, and the rise and decline
of Persian Gulf ports that affected the region’s prosperity. The findings indicate that the strategic and economic
importance of Herat and Marwast fluctuated according to the vitality of the commercial routes passing through
them. From social and cultural perspectives, the region was heavily influenced by the administrative and tribal
structures of Fars and Kerman. Moreover, its historical ties with Sirjan and Shahr-e Babak in Kerman, as well as
with Bavan in Fars, played a decisive role in shaping its enduring connection to these provinces.
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Introduction

The interaction between humans and their environment has always been a fundamental factor in the development
of societies and the establishment of stable living conditions. Governments have historically sought to organize
this relationship, one manifestation of which is the administrative division of territories. During the Islamic
period, particularly after the conquests, Kerman and Fars emerged as distinct and powerful administrative
entities. Throughout history, Herat and Marwast alternated between the jurisdictions of these two regions. Until
the 1360s AH, this area was consistently governed by the rulers of Fars and Kerman, which left a lasting imprint
on its cultural identity. Although geographically closer to Yazd than to either Shiraz or Kerman, the region was
never considered part of Yazd’s administrative domain.

This research aims to uncover the reasons behind this situation. Possible explanations include the existence of
shorter and safer routes linking Yazd to Shiraz and Kerman, the unique demographic composition of the area—
including nomadic tribes affiliated with Fars and Kerman—the absence of strong economic interdependence
between Yazd and the region, the strategic military value of Herat and Marwast for the rulers of Fars and
Kerman (especially the latter), and the insecurity caused by hostile tribes and migrating nomads. These factors
collectively contributed to the re ’s co nsistent attachment to Fars and Kerman rather than to Yazd.

Materials and Methods
As Iraj Afshar emphasized in his comprehensive introduction to Yazd’s historiography, three main works
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address the local history of Yazd. However, an examination of the ninth-century AH local chronicles reveals no
reference to Herat and Marwast—neither in geographical descriptions nor in administrative accounts. In general,
no independent written work, whether in the form of a book or an article, has been devoted to the specific subject
explored in the present research.

Research Findings

Despite being geographically closer to Yazd than to Kerman or Shiraz, Herat and Marwast historically fell under
the jurisdiction of Fars and Kerman, never under Yazd, except during the recent four decades. The findings
demonstrate that in the Islamic period, Yazd itself was considered a subordinate territory of Fars and thus lacked
the political autonomy or territorial extent to encompass Herat and Marwast.

The demographic composition of the region further explains this administrative alignment. It included
numerous nomadic tribes—elements absent in Yazd—whose livelihoods and seasonal migrations were closely
tied to the provinces of Fars and Kerman. The socio-economic and environmental factors of the region,
combined with its strategic position along major east-west trade routes such as the “Lajvard” route, granted
Herat and Marwast substantial economic and military importance for the rulers of these two provinces.

Discussion of Results and Conclusions

The present study revealed that the proximity of Herat and Marvast to each of the three cities of Shiraz, Kerman,
and Yazd was not a significant factor in determining their political affiliation to the rulers of those regions. One
major reason for this phenomenon lies in the strategic and military importance of Herat and Marvast, which led
to the construction of numerous fortresses throughout these areas.

Another crucial variable influencing the prosperity of Herat and Marvast was the rise and fall of Persian Gulf
ports—most notably Siraf. Whenever that port faced difficulties, the governors of Fars and Kerman, as well as
merchants, increasingly turned their attention to the trade route passing through Herat and Marvast, which in turn
stimulated the economic growth of these regions.

Local historical sources from Fars and Kerman contain numerous references to the area discussed in this
article, while local histories of Yazd make no mention of Herat or Marvast. This can be partly explained by the
fact that Yazd was under the territorial authority of Fars during the Islamic period. On the other hand, the
narratives found in the local histories of Fars and Kerman clearly demonstrate the significance and connection of
this region to those provinces.

Another important variable is the considerable difference in the distance between the roads connecting Yazd,
Shiraz, and Kerman. Travelers from Yazd to Shiraz, as in past centuries, have always preferred the shorter and
more temperate route passing through Taft, Dehshir, and Dehbid—without passing through Herat and Marvast.
In contrast, travelers between Kerman and Shiraz, for the same geographical reasons, favored the route that
passed through Herat and Marvast. This fact explains why these areas held particular importance for the
governors of Kerman and Fars.

Another factor linking the region to Kerman and Fars lies in its socio-geographical fabric, which includes a
large nomadic population. These tribes still maintain stronger connections with Kerman and Fars due to climatic
conditions. The region also lies along major east-west trade routes, including the Lajvard (Lapis Lazuli) Route,
which created significant economic advantages for the governors of both provinces.

Another noteworthy issue is the deep-rooted connection of this region with Shahr-e Babak in Kerman and
Bavan in Fars. For most periods—especially during the later Islamic centuries—the governors of Thalath (the
Three Districts) administered the area. Historical sources also highlight the close relationship between Bavan in
Fars and this region, as well as their similar climatic conditions.

The presence of armed tribes and occasional insecurity also contributed to the region’s limited connection(]
with Yazd. In conclusion, it can be said that many factors influencing the administrative divisions of this region
during the Islamic era lacked stability and permanence. Consequently, changes in political circumstances often
caused the region to alternate between the authority of the governors of Fars and Kerman.
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