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Objective:The rural development planning system in Iran currently faces significant
challenges, including limited evaluation practices confined to case reports by select
institutions, inadequate attention to monitoring and assessment, insufficient consideration
of the potential consequences of decisions and programs, lack of program revision and
managerial improvement, absence of comprehensive and specific policy evaluation
indicators, limited critical reflection on policy feasibility, and the lack of a structured
framework for monitoring rural development implementation. Addressing these
shortcomings requires a comprehensive excellence evaluation model for rural development
policies. Accordingly, this study aims to propose an appropriate model for evaluating the
excellence of rural development policies in Iran.

Method: This study adopts a qualitative, exploratory approach, employing a
surveyarchival method for data collection and a cross-sectional design. The research is
grounded in pragmatism and follows an inductive, fundamental approach. Data were
collected through semi-structured interviews with experts familiar with rural development
policies. Thematic analysis was used to analyze the data. The statistical population
comprised experts, scholars, university faculty, managers, and executive professionals in
rural development, from which 25 individuals were purposively selected.

Results: Through three stages of coding (open, axial, and selective), the study identified
seven main categories as the core components of an excellence evaluation model for rural
development policies in Iran: Context, Situation Analysis, Input, Activity, Output, Effect,
Outcome. Each category is associated with specific indicators, totaling 50 indicators,
providing a structured and comprehensive framework for evaluating policy excellence.
Conclusions: This study proposes a comprehensive model for evaluating the excellence of
rural development policies in Iran. Excellence evaluation should be considered a
continuous and iterative process, requiring regular refinement. The integration of
quantitative and qualitative methods, the use of emerging technologies, and the
incorporation of global knowledge and best practices can significantly enhance the
effectiveness and applicability of the model.
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Introduction
A key shortcoming of Iran's rural development planning system is the ambiguous role of

evaluation. Current issues include: limiting rural development evaluation to case reports by
select institutions, insufficient monitoring of the consequences and impacts of policies and
programs, failure to revise programs and improve managerial mechanisms, inadequate
consideration of comprehensive indicators, lack of critical reflection on policy feasibility, and
absence of a structured framework for monitoring policy implementation.

These gaps have resulted in consequences such as stagnation in policy monitoring at the
level of executive reports, reliance on general statistical parameters, insufficient scientific
evaluation of policies, neglect of excellence in rural development, dominance of budgeting
logic over planning systems, and the inability to assess the extent of policy implementation.

This study aims to examine existing models for evaluating rural development policies in
Iran, extract the components of an excellence evaluation model, and propose a comprehensive
framework. The primary research question is: What components and indicators constitute an
appropriate excellence evaluation model for rural development policies in Iran?

Method
The study adopts a qualitative, exploratory approach using a survey-archival method with a

cross-sectional design and a pragmatic philosophical foundation. It follows an inductive
approach, moving from specific empirical data toward general theoretical insights.

Data were collected via semi-structured interviews with experts and practitioners familiar
with high-level rural development policies. Thematic analysis was employed, with data
coding conducted in three stages: open, axial, and selective, transforming initial concepts into
categories and extracting core themes.

The study population included experts, scholars, faculty members, managers, and
executive specialists in rural development, national macro-management, and policymaking. A
purposive sample of 25 individuals was selected from institutions including the Planning and
Budget Organization, Presidential Deputy for Rural Development and Deprived Areas,
Ministry of Agriculture Jihad, Expediency Discernment Council, Housing Foundation of
Islamic Revolution, Parliament Research Center, and Alavi Foundation.

Results
Analysis of interview data yielded 184 open codes, 50 axial categories, and 7 selective

categories, which were organized into the indicators of the proposed model. The seven main
components of the excellence evaluation model for rural development policies in Iran are:
- Context — conditions and foundations for policy implementation.
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- Situational Analysis — examination of issues, challenges, and the current state of rural
development policies.

- Input — all system inputs that drive operations.

- Activity — interrelated transactions that transform inputs into outputs.

- Output — the transformed state of inputs.

- Effect — relatively stable, gradual changes within the system.

- Outcome — constructed behaviors resulting from knowledge, skills, attitudes, competencies,
and problem-solving within the system.

In total, the model includes 50 specific indicators across these components.

Conclusions
An excellence evaluation model for rural development policies ensures that policies achieve

their intended results, identifies strengths and weaknesses for improved decision-making,
enables accountability for resource allocation, and highlights key stakeholders. Evaluation
should occur before and after implementation to enhance effectiveness.

This study presents a comprehensive framework for evaluating rural development policies
in Iran. However, evaluation is an ongoing process, requiring continuous refinement.
Integrating quantitative and qualitative methods, emerging technologies, and global best
practices can further strengthen the model's applicability and effectiveness.
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