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Abstract

Effective stakeholder participation is critical for project success, yet
numerous barriers hinder it. This study, centered on stakeholder participation
to examine causes of low participation, was conducted in three phases: first,
a systematic literature review based on institutional theory classified causes
extracted from prior research; second, a field study identified new causes,
confirmed or refuted theoretical factors, reviewed their relationships with
stakeholder groups, and categorized them into three actor-related and five
structural dimensions via thematic analysis; third, causes were grouped into
five categories, with process-related causes analyzed using the Delphi
method to propose solutions. Findings reveal that these barriers are deeply
interconnected, requiring a comprehensive redesign of participation
mechanisms to enhance projects’ social sustainability.
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