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Abstract

Process of Strategic cost management (SCM) helps organizations to
design and use the cost management functions for production and
services from input, transaction and output effectively. Achieving the
advantages of the SCM need to determining and classifying the
indices and their status in implementing. The purpose of this research
is determining and classifying indices of SCM process in lIranian
Petrochemical industries. Samples consists of two groups; the first
group is experts in the defensive industries and second group includes
managers in one of assembly industries. By data Components and
indices of SCM process, identified and classified in twelve
components and ninety-five indices by using the content analysis
method. To validate the conceptual model, the effect of components
and indices has been tested by structural equation model. Finally,
status of the SCM components and indices are measured by mean
analysis.
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