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As a non-governmental organization, the municipality needs a proper internal audit system
due to the high sensitivity of its duties. is Due to its role in improving internal controls and
risk management along with providing advice to managers, internal audit is considered one
of the important topics of corporate and organizational management. The conditions of
municipalities in Iran are different from other countries. The purpose of this research is to
identify the weaknesses of the internal audit of municipalities and to provide a suitable
internal audit model. For this purpose, specialized texts were studied and opinions were
sought from ) ¢ experts who were familiar with the subject, and finally Y+ main weaknesses
and Y)Y secondary weaknesses were identified. After this stage, the appropriate model of
municipalities was presented with the grounded theory. Internal auditing in municipalities
should be given serious attention and long-term, medium-term and short-term plans should
be designed to eliminate weak points and the appropriate model should be implemented
considering all conditions. Considering the sensitivity of the duties of municipalities, this
research has value for improving the monitoring and risk management of municipalities.

Key words: internal audit model, internal audit, municipalities, weaknesses of internal
audit, grounded theory.
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