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Abstract

Background and aim: Organizations of today and tomorrow, in order to align their training
programs with the future individual and occupational needs of employees and to ensure their
quality and effectiveness, face a serious necessity for goal-setting and planning based on a foresight
approach. This study was conducted with the aim of identifying the nature, quality, and
fundamental considerations of foresight-oriented organizational training.

Method: In terms of purpose, this study is developmental, and in terms of approach, it is
qualitative, based on the qualitative thematic analysis method. The participants consisted of 26
academic experts from across the country, selected through purposive and criterion-based sampling.
Sampling was completed using the theoretical saturation technique. The interviews were semi-
structured, and the interview questions were open-ended. Data validation at the validity assessment
stage was carried out using the acceptability criterion, and at the reliability assessment stage, based
on the trustworthiness criterion.

Results: According to the findings of this study, the characteristics of foresight-oriented
organizational training were identified across three dimensions—nature, quality, and fundamental
considerations—and thirteen components: intrinsic future orientation of training, future-oriented
training content, future-focused functions of organizational training, modern frameworks and
methods of organizational training, developed human capital, infrastructural alignment, dynamism,
foresight-oriented interactions, transformational leadership and management, future-building
culture, holistic foresight, assurance of educational quality, and continuous evaluation of present
and future conditions. These were presented in the form of tables and a thematic network.
Conclusion: The results of the present study, while explaining the future-oriented and future-
building nature and quality of training, emphasize the necessity of adopting a foresight approach in
organizational training based on the identified fundamental considerations.
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