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Abstract

The optimal utilization of conscripts in the armed forces is a significant concern, as
inefficiencies and underutilization of skills have led to dissatisfaction among young
individuals and their families. This issue can disrupt education and result in
psychological distress. The concept of "innovation encampment" is introduced as a
solution to direct specialized conscripts toward technological and research initiatives
in defense. This study aims to outline this concept and promote its development to
tackle military service and national security challenges. To fulfill the research
objectives, systematic studies and content analysis were employed, utilizing a
mixed-methods approach. The systematic review comprised an examination of
available resources within scientific databases and the extraction of a theoretical
framework to design an interview protocol. Additionally, directional coding of field
findings from semi-structured interviews continued until theoretical saturation was
achieved. The research findings delineate three policy dimensions related to the
innovation encampment, along with operational examples, culminating in a
conceptual model for establishing an innovation camp based on an innovation
ecosystem. Furthermore, a model detailing the processes of a defense innovation
center is presented. Ultimately, the outcomes of the discourse, along with insights
from relevant managers and policymakers, have been synthesized into lessons
learned and corresponding recommendations.
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