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Background and Purpose: This introduction highlights the importance of
organizational citizenship behavior (OCB) and employee training in improving
individual and organizational performance. In today’s competitive and rapidly
changing environment, organizations need employees who go beyond their
formal job duties, demonstrating voluntary behaviors such as cooperation,
commitment, and loyalty (1,6,8). OCB, as a set of these extra-role behaviors,
contributes to greater efficiency, teamwork, and overall organizational
effectiveness (6). Meanwhile, employee training and development play a crucial
role in enhancing knowledge, skills, motivation, and job satisfaction, thereby
fostering such positive behaviors (4,5). Research has shown that an effective
training system can promote OCB and, in turn, improve both individual and
organizational outcomes (3,5). Accordingly, the main question of this study is to
examine the role of organizational citizenship behavior in mediating the
relationship between the effectiveness of the educational system and the
organizational performance of female employees in the Ministry of Sports and
Youth of the Islamic Republic of Iran.

Methodology: This study is a cross-sectional research in terms of time, an
applied study in terms of purpose, and a correlational study in terms of method,
as it examines the relationships between variables. The statistical population
included all female employees of the Ministry of Sports and Youth, totaling 324
individuals, all of whom were invited to complete the questionnaire. Following
the researcher’s follow-up and the elimination of incomplete questionnaires, 284
valid responses were included in the data analysis. To gather information on the
theoretical foundations and literature of the topic, library resources, articles,
relevant books, and online databases were used. Data collection for analysis was
conducted through questionnaires. Data were collected through standardized
questionnaires, including the Organizational Citizenship Behavior Questionnaire
by Sanobari (2017) (7), the Organizational Training Effectiveness Questionnaire
by Hadipour (2018) (4), and the Organizational Performance Questionnaire by
Babaei and Ashraf (2024) (2). To ensure content validity, the questionnaires were
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reviewed by experts in the field, and their validity was confirmed. The reliability
of the questionnaires—organizational performance, training effectiveness, and
organizational citizenship behavior—was tested using Cronbach’s alpha, which
yielded coefficients 0f 0.70, 0.91, and 0.88, respectively. Cronbach’s alpha values
above 0.70 indicated satisfactory reliability for all three instruments. For data
analysis, descriptive statistics (mean and standard deviation) were calculated
using SPSS software, while hypothesis testing was performed through
independent t-tests, Pearson correlation coefficients, and structural equation
modeling (SEM) using PLS software.

Results: Based on the significance level (below 0.050), it is evident that the
correlation between the two variables is not due to chance or randomness.
Therefore, there is a significant relationship between the effectiveness of the
educational system and both organizational performance and organizational
citizenship behavior in the Ministry of Sports and Youth of the Islamic Republic
of Iran. The positive correlation coefficient indicates a direct relationship between
these variables. Furthermore, given the significance level (below 0.050), there is
also a significant relationship between organizational citizenship behavior and
organizational performance in the Ministry of Sports and Youth. The positive sign
of the correlation coefficient again suggests a direct relationship between these
two variables. To confirm the results of the statistical analysis and examine the
model’s fit with the observed data, structural equation modeling (SEM) was
applied. The obtained indices were presented in two forms: standardized
estimates and significance coefficients. The structural equation model in the
standardized estimation state was constructed using PLS software. For a
relationship to be considered significant in path analysis, all significance values
must be greater than 1.96 or less than -1.96. Additionally, for an acceptable
relationship in the standardized estimation state, all factor loadings must be
greater than 0.30. According to the figure, the significance coefficients are all
greater than 1.96; therefore, the null hypothesis is rejected. This indicates that, at
a 95% confidence level, all depicted relationships in the model are statistically
significant.

Discussion: This study examined the role of training system effectiveness on
organizational performance, mediated by organizational citizenship behavior
(OCB) among female employees of the Ministry of Sports and Youth. Results
showed that both the training system and OCB significantly and positively affect
organizational performance. Effective training enhances employee skills,
motivation, and cooperation, leading to higher efficiency and OCB. In turn, OCB
fosters teamwork, trust, and innovation, improving overall performance. The
findings align with previous research emphasizing training’s impact on OCB and
performance. It is recommended that organizations design fair, supportive
training programs that strengthen citizenship behaviors and teamwork culture.
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