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Abstract

Purpose: The main objective of this study was to design and formulate a model of motivational
strategies for knowledge workers based on their preferred thinking styles. Given the increasing
importance of knowledge workers in knowledge-based organizations and the inefficiency of
traditional motivational systems that neglect cognitive diversity, this research aimed to address the
gap in developing motivation models aligned with the Whole Brain Thinking Model by Ned
Herrmann. The study sought to provide a conceptual and practical framework for HR managers to
enhance individual and organizational development programs.

Methodology: This study is applied, inductive, interpretive, and qualitative in nature, conducted
using the Grounded Theory Method of Strauss and Corbin (1998). Twenty-one experts in human
resource management, organizational behavior, and industrial psychology were selected through
theoretical sampling. Data were collected via semi-structured interviews and analyzed through the
three coding stages: open, axial, and selective coding. Validity and reliability were ensured through
credibility, transferability, dependability, and confirmability, and intercoder agreement exceeding
75% was used to establish reliability.

Findings: The core phenomenon that emerged was adaptive motivation based on preferred
thinking, which consisted of internal and external motivational strategies. Internal strategies
included two subcategories: motivation through power—success—growth and motivation through
work—belonging-respect, while external strategies encompassed direct material motivation,
indirect material motivation, and non-material motivation. The causal conditions comprised
individual, social-environmental, and organizational-regulatory dimensions. Intervening
conditions included cultural-organizational context, individual attitudes, and senior management
perceptions, while the contextual factors were summarized as development-facilitating
considerations. The outcomes of the model reflected personal, organizational, and social
development. Results indicated that tailoring motivational systems to align with each quadrant of
the brain (A—analytical, B—sequential, C—interpersonal, D—imaginative) significantly improves job
satisfaction, organizational commitment, creativity, and retention among knowledge workers. For
instance, workers with quadrant A preference are motivated by autonomy and performance-based
rewards, whereas those with quadrant C preference respond to interpersonal appreciation and
social acknowledgment.

Copyright: © 2025 by the authors. Published by Iranian Public Administration Association. Submitted for
® @ possible open access publication under the terms and conditions of the Creative Commons Attribution (CC
BY) license (https://creativecommons.org/licenses/by/4.0/).



https://jipas.ir/
0000-0001-5446-9646
0000-0001-5446-9646

= Journal of Iranian Public Administration Studies ™ !S5\ 6256-2676
' Journal Homepage: https://jipas.ir/ Online ISSN: 2676-606X

Summer 2025, Vol. 8, No.2, PP. 69-95

Conclusion: This study concludes that designing motivation programs based on the preferred
thinking styles of knowledge workers provides a novel and effective approach to human resource
development. By recognizing cognitive and motivational diversity, organizations can design more
adaptive and effective incentive systems that not only enhance individual growth but also promote
collective organizational performance and innovation. The resulting ontological model contributes
to the theoretical advancement of motivational management and offers actionable insights for HR
managers in knowledge-driven environments.
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