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ABSTRACT

The purpose of this study was to identify the structural model of factors
influencing job burnout among elementary school teachers in the cities of
Tehran province. This applied research employed a descriptive correlational
design using structural equation modeling. The study population consisted of
elementary school teachers in Tehran province, from whom 1,147 participants
were selected through multi-stage cluster random sampling. Data were
collected using a researcher-developed questionnaire assessing factors
fffectigg jrr rrr rrrr . Tee eeeed..... sttt ttt viliii ty wss ffff irmdd yy
eeeert,, ddd its rlliiii lity wss rrrrrr rdd yy a Crecccee ces 11 aaa eeeffiii ent of
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and structural equation modeling. The findings indicated a significant
negative relationship at the 0.01 level between organizational factors, job-
related factors, and individual factors with dimensions of job burnout.
Furthermore, structural equation modeling demonstrated that job-related
factors effectively mediate the relationship between organizational factors and
job burnout, as well as between individual factors and job burnout.
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Extended Abstract

Introduction

Human resources are the most effective component for achieving
predetermined goals, and failure to provide a suitable environment for
their work and activities can cause many problems for organizations
(Hodkinson et al., 2022). Teachers, as human capital in education, have
faced numerous problems in recent years, including a decline in their
social status and purchasing power due to low wages, increased
overtime, unfavorable working conditions, and lack of work benefits,
bureaucracy, and exposure to societal criticism. Therefore, the teaching
profession and exposure to psychological stressors have prepared them
for burnout (Carlotto & Camara, 2019). McDaniel and Choi (2023)
showed that the quantity and quality of teachers' work affects their
burnout. They concluded that stressful conditions can provide the basis
for increased burnout for teachers (Crametti, 1402). Therefore, burnout
among teachers is one of the existing challenges of the education system
(Cheng & et al., 2023). Research also shows that burnout is common
among teachers (Skaalvik & Skaalvik, 2016; Gluschkoff, 2016; Saberi
eta,, 2;11; ;;;; mma,, 2 i ,, 2777)7aa icéééé& et a,,, (2022)
state that burnout is a result of an unfavorable work environment and
can harm human resources.

For numerous reasons, research shows that examining teacher
burnout has entered an important field of academic research. One of the
main pillars of the education system is teachers. At its simplest and most
operational level, the education system is the classroom. A place where
students are diverse in economic, cultural, and social dimensions.
Considering the role and position of elementary school teachers in
shaping students' behavior, attitude, and personality and its significant
impact on their life course, as well as facing increasing challenges and
pressures due to the increasing and heterogeneous changes in education
and the high expectations of society, schools, students, parents, and
others must be in a favorable and appropriate psychological and
physical condition. Therefore, it is necessary and essential to
continuously investigate the factors and components affecting their
psychological and physical dimensions in order to prevent their
occurrence by identifying the factors affecting this phenomenon. The
aforementioned research was designed and implemented in this regard,
with the aim of identifying job burnout among elementary school
teachers in the cities of Tehran province.
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Literature Review

Afzali et al. (1403) in a study titled Factors Affecting Job Burnout
Among Teachers in Kabul City showed that organizational trust,
organizational optimism, and social status of these teachers had a
negative and significant relationship with their job burnout; but the
degree of inequality in the work environment had a positive and
significant relationship with job burnout. Also, the regression results
showed that the main variables explained about 34 percent of the
changes in the scope of job burnout of these teachers.

Bay et al. (2019) in a study titled designing a Structural Model to
Predict Job Burnout Based on Organizational Commitment and Self-
Efficacy Beliefs with Mediation of Teachers' Personality
Characteristics showed that organizational commitment, self-efficacy
beliefs, and personality characteristics were able to predict teachers' job
burnout.

Hosseinzadeh Bafarani and Rafiei (2019) in a study titled
“Ieeeiii gaiing eee Leeel ff Jbb Buuuuminnii gh Scllll 1l aceess nn
aa "’ eeeee e tttt tttt ff eeejjjj ecssaadeeee eeeeee of bbbooooooo
There is a significant difference between male and female teachers in
terms of job burnout. The level of job burnout of male teachers in the
three dimensions of emotional exhaustion, depersonalization, and
personal performance is higher than that of female teachers.

Yang & et al., (2022) in a study investigating teacher burnout with
the multilevel moderating role of school climate showed that school
climate has a negative and significant relationship with dimensions of
teacher burnout. In addition, by controlling for teacher and school
demographic factors, the variable of teacher victimization at the
individual level has a positive and significant relationship with
dimensions of teacher burnout.

Tikkanen et al (2022) in a study titled Investigating Differences in
Teacher Burnout in Finland concluded that teacher burnout varies
between schools and that this difference is likely due to differences in
the quantity and quality of interaction in schools. The findings also
indicated that differences in pessimism about schools affected teachers'
emotional exhaustion and that organizational factors (school size,
educational level, and socioeconomic status) were not effective in the
differences in teacher burnout.

Durako & et al., (2022) in a study titled The Interplay of Individual
and Organizational Factors with the Level of Work Motivation, Job
Satisfaction, and Burnout of Early Childhood Teachers stated that based
on the results, job satisfaction and professional development are
significant positive predictors and job burnout is a significant negative
predictor of work motivation. Conversely, job burnout is a significant

Homepage: https://jrlat.atu.ac.ir/



Homepage: https://jrlat.atu.ac.ir/

160 | Educational Leadership Research | Vol. 9 | No. 35 | 2025

negative predictor of job satisfaction. While work motivation, job
satisfaction, and professional development are significant negative
predictors of burnout.

Methodology

The research is of an applied type in terms of its purpose. It is
descriptive-analytical in terms of data collection method. The goal of
descriptive research is to determine the state of phenomena as they are.
To examine the relationship between research variables, the statistical
method of structural equation modeling was used. The statistical
population of the study includes all elementary school teachers in
Tehran's cities, and the statistical sample was selected using a multi-
stage cluster sampling method.

To measure the level of teachers' burnout in three dimensions:
emotional analysis, depersonalization, and personal failure, the
Maslach Burnout Questionnaire (consisting of 22 questions) was used.
In this tool, 9 questions are designed to measure emotional exhaustion,
8 questions to measure personal performance, and 5 questions to
measure depersonalization.

To collect data, the standardized Maslach burnout questionnaire
(consisting of 22 questions) and the researcher-made questionnaire of
factors affecting teachers' burnout (97 questions) were used. Content
validity method was used to ensure the validity of the questionnaire.

The content validity of the research scale was reviewed by 7 subject
matter experts, and the problems and objections presented were
reviewed based on their comments and suggestions. In order to ensure
the reliability of the research questionnaire and the internal consistency
of the questions, the questionnaire was randomly administered to a
preliminary sample of 30 education teachers. Cronbach's alpha method
was used to calculate the reliability of the instruments, which was
estimated to be 0.882 for the job burnout questionnaire and 0.763 for
the factors affecting job burnout questionnaire. After implementing and
examining the Cronbach's alpha coefficients calculated using SPSS
statistical software for a preliminary sample, the validity of the
questionnaire was ensured. Pearson correlation coefficient,
confirmatory factor analysis, and structural equations were used to
analyze the data. SPSS and LISREL software were used to analyze the
data.

Results

The results of Pearson's correlation coefficient showed that the
relationship between organizational factors and burnout and its
dimensions is significant and negative, the relationship between job
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factors and burnout and its dimensions is significant and positive, and
the relationship between individual motivation and burnout and its
dimensions is significant and negative.

ff rrr derrrii nnrg eee meee,, CFI, RSS AA, FF 1, add y2dd iiii ces
were used to evaluate the model fit. All values obtained for the
indicators and their comparison with the permissible limit are within
the defined range. Therefore, it is concluded that the validity of the
model is confirmed and therefore this model can be used to measure the
pattern of relationship between organizational factors and teachers'
burnout.

The standard coefficient related to the direct and negative effect of
the organizational factors variable on the job factors and burnout
variables, and the direct and positive effect of job factors on burnout
indicate that organizational factors play a role of -0.38 and job factors
of 0.50 in explaining the variance of burnout, and organizational factors
play a role of -0.61 in explaining the variance of job factors. Also, the
indirect and negative effect of organizational factors, job factors, and
burnout is 0.305, and the total and negative effect of organizational
factors on burnout is 0.685. In addition, the findings indicated that
individual factors play a role in explaining the variance of job burnout
by 0.66 and job factors by 0.72, while individual factors play a role in
explaining the variance of job factors by 0.54. The indirect and positive
effect of individual factors, job factors, and job burnout is 0.388, and
the overall and negative effect of individual factors on job burnout is
0.676.

Conclusion

This study found that there is a negative and significant relationship
between organizational factors, job factors, and individual factors with
dimensions of job burnout. Structural equation analyses also showed
that job factors play a good mediating role in the relationship between
organizational factors and burnout, and in the relationship between
individual factors and burnout. Therefore, it is concluded that the
validity of the model is confirmed and therefore this model can be used
to measure the pattern of relationship between individual factors and
burnout and the relationship between organizational factors and burnout
of teachers.
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