Public Adm Perspect 2025, 15 (3), 128-157

Public Administration Perspective

Journal Homepage: https://jpap.sbu.ac.ir/

Original Article

A Conceptual Review of Public Policy Robustness: Introducing
the RIIDI Framework

Mohammad Taheryan®, Seyed Abbad Ebrahimi®?, Hasan Danaeefard®, Mohsen
Farhadinejad

1. Department of Public Administration, Faculty of Economics, Management and Administrative Sciences,
Semnan University, Semnan, Iran.

m.taheryan@semnan.ac.ir

2. Department of Public Administration, Faculty of Economics, Management and Administrative Sciences,
Semnan University, Semnan, Iran (*Corresponding Author).

a.ebrahimi@semnan.ac.ir

3. Department of Public Administration, Faculty of Management, Tarbiat Modares University, Tehran, Iran.
danaee@modares.ac.ir

4. Department of Industrial Management, Faculty of Management and Economics, Semnan University,
Semnan, Iran.

farhadi@semnan.ac.ir

Received: Aug. 28, 2025; Revised: Oct. 27, 2025; Accepted: Nov. 13, 2025
DOI: 10.48308/jpap.2025.240734.1492

Abstract

Purpose: This research aims to provide a comprehensive conceptualization of robustness in public
policymaking, identify and analyze the dimensions of robust public policies, examine the relationship
between this concept and other similar characteristics of public policies, and present a theoretical
framework for designing and evaluating robust policies. In today’s world, where increasing complexity,
deep uncertainty, and rapid environmental change have become permanent features of the policymaking
environment, the need to design policies capable of maintaining their effectiveness in the face of
unpredictable shocks and challenges is felt more than ever.

Design/ methodology/ approach: This research, conducted within an interpretive-critical paradigm
framework and employing a social constructivist approach, provides an in-depth analysis of the concept
of public policy robustness. The research method is a conceptual review, which, unlike systematic
reviews, focuses on meaningful and deep analysis of concepts. The research process was carried out in
five main stages, including defining the study framework, searching for sources, screening and
evaluation, data extraction and analysis, and synthesis of findings. A comprehensive search was
conducted in reputable databases, including Scopus, Web of Science, and Google Scholar, using relevant
keywords. By employing the PRISMA tool and precise inclusion criteria, including theoretical value,
ontological coherence, contextual appropriateness, operationalizability, and contribution to conceptual
development, from a total of 3,837 documents found, 52 scientific documents that met the research
criteria were selected. Data were analyzed at three levels: intra-textual (independent analysis of each
source), inter-textual (comparative analysis of sources), and meta-textual (examination of practical
applications) using semantic, structural, and contextual analysis.

Research Findings: Analysis of the evolutionary trajectory of studies shows that robustness in public
policymaking is an emerging concept with deep theoretical roots. This concept originates from three
main theoretical streams: Simon’s bounded rationality studies (1960s), which revealed the inherent
limitations of human decision-making; March and Olsen’s institutional studies (1980s and 1990s),
which highlighted the role of institutional structures in shaping policies; and research on uncertainty and
complexity management in recent decades, which raised the necessity of designing adaptive policies.
This research has identified four main dimensions of policy robustness: first, idea robustness which
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refers to the ability of policy ideas to maintain conceptual coherence and discursive consistency under
changing conditions; second, problem robustness which emphasizes precision in identifying, defining,
and framing public problems in complex contexts; third, decision-making robustness which
encompasses the capability to make efficient decisions under conditions of deep uncertainty; and fourth,
implementation robustness which addresses the design of tools and mechanisms to maintain policy
performance during the implementation phase. Based on these findings, the comprehensive “RIIDI”
framework (acronym for Robustness of Idea, Issue definition, Decision-making, Implementation) was
introduced. Additionally, a comparative analysis showed that robustness differs significantly from five
similar characteristics of public policies: resilience, flexibility, stability, sustainability, and agility.
While resilience focuses on returning to the previous state and flexibility in adapting to new conditions,
robustness emphasizes maintaining the policy's performance and main function under changing
conditions.

Limitations & Consequences: The main limitation of this research is its focus on reviewing existing
theoretical literature and the lack of empirical examination of practical cases of robust policies. Despite
this limitation, the presented theoretical framework can provide a foundation for future research on
public policy robustness and pave the way for empirical studies in this emerging field.

Practical Consequences: The “RIIDI” framework provides policymakers with a useful tool for
designing policies that maintain their intended functions under conditions of uncertainty, complexity,
and environmental change. This framework has applications at three levels: at the design level as an ex-
ante evaluation tool, at the implementation level for creating flexible patterns, and at the evaluation level
for ex-post performance assessment. This is particularly important in sensitive areas such as
environmental policies, crisis management, public health policies, and sustainable development
planning that face high levels of uncertainty and complexity.

Innovation or value of the Article: This research presents, for the first time in Persian and international
literature, a comprehensive and integrated “RIIDI” framework for studying, designing, and evaluating
the robustness of public policy. Identifying and elucidating the four main dimensions of robustness,
clarifying its conceptual distinctions from other policy characteristics, and presenting an operational
model for applying this concept represent an important step in developing theoretical and practical
knowledge in this emerging field. This framework can serve as a valuable guide for researchers
conducting empirical studies and for policymakers designing efficient policies in today’s turbulent
world.
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