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Abstract

The purpose of this research was to provide a framework for the development of financial
resources for professional sports in Iran. Therefore, the present research presents a
framework for the development of financial resources of sports federations and clubs using
a qualitative approach and semi-structured interviews. The statistical population of the
research included all the managers of federations, managing directors, members of the board
of directors and the board of directors of sports federations and clubs. 17 members of
Iranian sports federations and clubs participated in this study to investigate the dimensions
of the development of financial resources in Iran's professional sports. The analysis of the
research data and coding was done using a three-step method (open, central and selective
coding). In this research, it was found that various factors such as planning, organizational
structure and capabilities, management stability, governance, media, removing legal and
legal obstacles, economic and commercial, job creation, strategic alliance, financial support,
transfers, the network for the development of financial resources, the development of
financial platforms and the covering of costs may help the development of financial
resources in professional sports in Iran. According to the findings of the present research, it
can be said that these dimensions, when combined in a collective approach, can develop the
financial resources of sports federations and clubs.
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Extended Abstract

Introduction

Today, sports clubs have various motivations to earn profit, under the influence of the club's competitive views
and based on the principles of free market capitalism; Also, sports clubs and federations need to function like an
economic enterprise to develop financial resources. The importance of financial issues for sports clubs doubles
during epidemics, such as Covid-19, which causes financial losses and damages to the commercial sector of
sports clubs. These financial damages on the bodies of sports clubs and federations highlighted the need to
change their structure and strategic plans in order to achieve the development of financial resources; Therefore,
the aim of the current research is to investigate the main components and dimensions of the financial resources
development framework in professional sports in Iran.

Methodology

The method of this qualitative research was a systematic type of foundation data. First, by reviewing previous
literature, primary questions were extracted. These questions were slightly modified for localization. Then
research tools (semi-structured interview questions and open-ended questions) were made. By reviewing the
previous literature, 5 questions were extracted to be used in the semi-structured interview. The required changes
in the questions were made by the researchers. The questions that were used in the semi-structured interview
were mostly about financial issues such as the ability to generate financial income in professional sports. Other
questions revolved around whether Iranian sports clubs and federations have the ability to create job
opportunities, attract financial resources and develop them.

In this research, three criteria were determined for the selection of people participating in the research. 1) at least
5 years of experience managing Premier League clubs, 2) member of the board of directors of sports clubs (for a
long time and at least 5 years) and 3) member of Iranian sports federations (for a long time and at least 5 years)
so in order to obtain rich information, purposeful sampling was used to select participants. The research team
examined the history of active managers of sports federations and clubs. Then an e-mail was sent to the people
who had the conditions to participate in the research. 17 people agreed to participate in the study. Finally, 17
managers and board members of sports federations and clubs and members of the club's economic and marketing
group with several years of experience participated in this study. In this research, due to its exploratory nature,
inductive coding was used. Also, a foundational data approach was used by Strauss and Corbin to identify,
organize and present patterns in this data set. In this research, data analysis and coding were done using a three-
step method (open, central and selective coding). In this research, several peer review sessions were conducted to
ensure the verifiability and validity of the research.

Findings

The results showed that different aspects of the development of financial resources are a platform and have
different dimensions. This framework shows that a professional sport in Iran needs to be planned in order to use
the provided dimensions (planning, organizational structure and capabilities, stability of management,
governance, media, solving It has legal and legal, economic and commercial barriers, job creation, strategic
alliance, financial support, transfers, financial resources development network, development of financial
platforms and cost coverage). As specified in the dimensions of this framework, the use of one of the presented
dimensions does not necessarily facilitate the process of developing financial resources, and when they are
combined in a collective approach, they strengthen and develop financial resources in professional sports in Iran.

Conclusion

This study tried to provide a conceptual framework for the development of financial resources in professional
sports in Iran; which can highlight the dimensions of the development of its financial resources and help to
improve financial performance in Iran's professional sports. The present study argues that reaching the
development of financial resources of federations and sports clubs and strengthening it depends on the use of a
financial approach, taking into account the dimensions presented in this research. These dimensions include
planning, organizational structure and capabilities, stability of management, governance, media, removing legal
and legal obstacles, economic and commercial, job creation, strategic alliance, financial support, transfers,
development network of financial resources, development Financial bases and cost coverage. It can also be said
that the above dimensions play an important role in financial decisions and financial management of sports
federations and clubs. Because these sports organizations are operating in dynamic environmental conditions and
high uncertainty, and the managers of federations, clubs and economic-marketing teams need to formulate a
financial plan to overcome these changing conditions; that the dimensions presented in this research can be
included in this financial plan as a guide.
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