Social History Studies, Institute for Humanities and Cultural Studies (IHCS)
Biannual Journal, Vol. 15, No. 1, Spring and Summer 2025, 1-23
https://www.doi.org/10.30465/shc.2025.49850.2576

Inadequacy of the Institutionalization Process of Iranian
Society's Communication System in the Mongol Era

Seyyedeh Sara Hosseininejad Qasr al-Dashti’, Abdul Rasool Kheirandish™
Ahmad Fazlinejad™

Abstract

After the Mongols gained control over the land of Iran, the necessity of continuity
between societies in various regions of this territory was placed on the government's
agenda. The transmission of government decrees, collection of taxes, and the
movement of foreign ambassadors were among the requirements that forced the
Ilkhanate to adopt policies to facilitate the communication system in their territory.
The most important communication route of this territory was from Khorasan to
Azerbaijan, which during the initial Mongol invasions destroyed many of these
settlements and killed a large number of residents of these areas. Thus, with the
sharp decrease in population, it became impossible to provide supplies for many
social institutions on this route, and the yam system relied on the military territory.
The old tradition of yam in Mongolia and Central Asia led the Ilkhanate to
implement their own yam in Iran along that communication system. However, this
system could not last, and despite the Ghazan reforms that included organizing the
yams, this communication system quickly fell apart with the collapse of the
Ilkhanate government. The present study, using a historical method and a functional

perspective, and a descriptive-analytical approach, examines how the Mongol yam
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system was used and its collapse in Iran after the Mongol domination and the
Ilkhanate rule over this land.

Keywords: Ulagh, Yamchi, Tuman, Ghazan Khan, Four Elus.

Introduction

The Mongol "Yam" as a horse-drawn carriage or a station that made it possible to
expedite government messaging, facilitate the transportation of commercial goods,
and arrange for the travel of ambassadors by having a horse was not a new
phenomenon in history. However, its existence during the Mongol period is
interesting from two aspects. One is that written sources from the Mongol era have
mentioned the existence of such a phenomenon in the Mongol government a lot and
have considered it to have a role and importance in the emergence of the Mongol
Empire and its administration. The other is that such a level of reference to the role
of social communication is rarely seen, except in the Achaemenid and Roman
empires and of course the Umayyad and Abbasid Caliphates.

In the Mongol period, the function of the yam as a social communication system
that provided speed in receiving news and communicating decisions and also played
a role in commercial affairs, receiving and guiding ambassadors going to the
Mongol court was not limited. The Yam is considered important as a contribution to
the emergence, development, and sustainability of the Mongol society, state, and
economy. Therefore, this research addresses this issue with a functional approach
and method. Although the Yam, in addition to maintaining communications, was
considered an essential element in the emergence and development of the territory of
this empire; it never became a structure, and from this perspective, the collapse of
the Ilkhanate state can also be examined. Because the Yam did not manifest itself as
an institution and was only considered as a part of the Mongol armies. This
communication system could never adapt to Iranian society. Therefore, the questions
of the research are: what importance did the Yam communication system have in the
social structure of the Mongols? Also, how did the Mongols achieve self-sufficiency
in the Yam communication system? And finally, what factors caused the collapse of

the Yam system during the Mongol period?

Materials and Methods

The present study, using a historical method and a functional perspective, and a

descriptive-analytical approach, examines how the Mongol yam system was used
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and its collapse in Iran after the Mongol domination and the Ilkhanate rule over this
land. The reason for using the functional method in this study is that the yam
phenomenon was fixed in the structure of the Mongol government and had a specific
meaning, but it lacked a regular position in this structure.

Discussion and Results

The Yam communication system, without having a specific organization or position
in the Mongol state, had a prominent presence in all aspects of this state. Because it
made the Mongol state a global phenomenon possible. When the Mongol state
began to disintegrate, the global organization of the Yams also collapsed. In fact,
from the very geographical point where the Mongol state began to form, its
communication system was created in the form of successive dispatches to the
surrounding tribes and states. As with the expedition to Iran and the occupation of
this land, the Yams continued to settle in Iran. With the establishment of the
Ilkhanate state in Iran and the hostility of other Aulus towards it, the imperial Yam
system fell apart. However, inside Iran, the Ilkhanate state created its own Yam
system, which was actually like a chain that connected its military and geographical
units, which were called Tuman, with the central government in Tabriz. However,
with the death of Abu Saeed and the beginning of the war between the claimants to
power in the Ilkhanate territory, the Yam system broke down again at this stage, and
as a result, Yam was unable to continue to exist as an institution that had not been
developed and promoted. Given the novelty of the subject of the Yam
communication system, in order to continue research and develop knowledge, it is
suggested that future researchers address issues such as the social position of the
Yamchis in the Yam communication system and the social function of the Yam in
the court of the Qa'an clan.

Conclusion

Although the yam can be considered an institution; an essential element in the
Mongol state, the position of the yam in the Mongol governance organization was
not an institution alongside other institutions or playing a complementary role.
Rather, such an institution played an intermediary role between the various parts of
the empire. In this way, it established relations not only between its geographical
regions, but also between other political, economic, administrative and military

institutions.
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