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Continuities and Transformations of Education and Educational Technology in
the Face of Artificial Intelligence in Iran: A Phenomenological Study of
Teachers’ Lived Experience

Abstract

The rapid advancement of emerging technologies—particularly artificial intelligence
(Al)—as a major driver of contemporary transformations has introduced profound
implications for education, learning environments, and the evolving roles of
educational stakeholders. The present study aims to conceptualize the continuities and
transformations of education in response to the development of artificial intelligence
in Iran, with a particular focus on teachers lived experiences as key actors in the
educational system.

This study adopted a qualitative approach using a descriptive phenomenological
strategy. Data were collected through in-depth, semi-structured interviews with 12
teachers knowledgeable about artificial intelligence in Kermanshah, selected through
purposive and criterion-based sampling until theoretical saturation was achieved. Data
analysis was conducted using Colaizzi’s (1978) phenomenological analysis
framework combined with thematic analysis procedures. The findings resulted in the
identification of 75 initial concepts, 16 sub-themes, and 3 main themes, including
human requirements, cultural and social conditions, and technological and
infrastructural resources. The results indicate that alongside the expanding application
of artificial intelligence in education, the continuity of fundamental educational
values—such as human dignity, educational justice, interpersonal relationships, and
cultural diversity—remains essential. Simultaneously, meaningful transformations are
emerging in teaching and learning patterns, teachers’ professional futures, modes of
educational interaction, educational data management, and the role of intelligent
technologies within learning environments. Accordingly, the development of artificial
intelligence in Iran’s educational system necessitates an educationally transformative,
future-oriented, and managerial approach that preserves core human and pedagogical
values while enabling responsible and effective integration of intelligent technologies
to enhance educational quality and excellence.

Keywords: Artificial intelligence, Education, Educational technology, Educational
futures studies, Teachers lived experience, Qualitative research
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