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Abstract

In today's world, organizations need capable managers for their survival and success.
Capable managers are managers who have the necessary knowledge, skills and ability to
perform their duties optimally. They are also motivated and enthusiastic for the success
of the organization. The empowerment of managers is done in order to increase the
knowledge, skills and use of managers, as well as to create motivation and coordination
between them. In this regard, the current research is classified as applied research in terms
of its purpose with qualitative method and using Brown and Clark's theme analysis
method. In this research, by conducting semi-structured interviews with 15 experts,
including professors, senior managers, and specialists, information was collected by
purposive sampling. Analysis with manual coding is possible in the thematic analysis
method of inductive analytical data analysis and the Atreid-Sterling model. Reliability
was checked and evaluated using the method of two coders and open reliability of the
test. To calculate the level of agreement, Kappa coefficient was used in SPSS software
and its value was 0.75, which indicates acceptable reliability. Also, to ensure the validity
of the research, in addition, based on research studies, research studies were entered and
approved in 3 universities.

The results showed that the empowerment managers of the Ministry of Agricultural Jihad
should have the characteristics of individual and legal families, training and ethical
communication of professional managers, organizational factors, challenges of
empowerment, empowerment of professional managers. Finally, 14 themes were added
to the 73 initial codes. Base and 5 organized themes were classified. There is a need to
empower the managers of the Ministry of Agricultural Jihad with the aim of increasing
the productivity, efficiency and effectiveness of the organization. This can be achieved
by providing specialized training, developing management skills and motivating
managers. The power of the Ministry of Agricultural Jihad can help improve the country's
agricultural situation and the construction managers of this ministry.

Keywords: Empowerment, managers, Ministry of Jihad Agriculture, skill development.
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