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a qualitative method based on grounded theory was used to identify the
dimensions and components. Data were collected through semi-structured
interviews with experts and analyzed in three stages: open, axial, and selective
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coding. The validity of the findings was confirmed by expert review. In the second
phase, the proposed model was tested using a descriptive-correlational survey
method. The statistical population consisted of 19,292 managers and employees
of the Social Security Organization, from which a simple random sample of 351
respondents was selected using Cochran’s formula. Data collection tools included
a researcher-made questionnaire on individual human resource development and
the organizational performance questionnaire by Hersey and Goldsmith.
Qualitative data were analyzed using MAXQDA software, and quantitative data
were analyzed using path analysis, t-tests, Pearson correlation, and simultaneous
regression in SPSS and LISREL software. The results indicated that governance
in performance management has a positive and significant effect on human
resource development, particularly its individual dimensions, and can explain
approximately 29% of the variance in individual human resource development.
These findings can be applied to improve governance in performance
management with a human resource development approach in the Social Security
Organization.
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Extended Abstract
Introduction

In recent years, modern approaches to public management have introduced performance management governance as a
key tool for achieving organizational goals and developing human resources. Despite the emphasis of higher-level
policy documents, such as the 20-Year Vision Document, on the use of competent human capital to fulfill the
government’s strategic roles, the country’s administrative system still faces challenges such as weaknesses in
comprehensive performance evaluation, inequity in compensation, and inefficiency in human resource development.
Although the performance management governance model was designed and implemented based on the Civil Service
Management Act, evidence suggests that this model has not been successful in improving service quality and in the
actual development of human resources—particularly in organizations such as the Social Security Organization. Given
that this organization, as the largest social insurance institution in the country, plays a vital role in delivering services
to society, it is essential to design a comprehensive and effective model of performance management governance with
a human resource development approach—one that enhances not only service quality but also employee commitment
and job satisfaction. The present study aims to address this need by identifying and explaining the dimensions and
components of such a model and by proposing an effective framework to improve performance governance in the
Social Security Organization.

Methodology

The research methodology of this study was conducted in a sequential mixed-methods design to identify and test the
dimensions and components of performance management governance with a human resource development approach
in the Social Security Organization. In terms of purpose, the research is applied and developmental, and in terms of
nature, it is exploratory-descriptive and correlational. In the qualitative phase, using a grounded theory approach, data
were collected through semi-structured interviews with 15 experts as well as document analysis, and analyzed through
three-stage coding in MAXQDA software to extract the initial conceptual model. In the quantitative phase, the
conceptual model was tested using a descriptive-survey and correlational method. The statistical population comprised
staff and insurance employees of the organization, from which a simple random sample of 351 respondents was
selected using Cochran’s formula. Quantitative data were collected through researcher-made and standardized
questionnaires and analyzed using SPSS and LISREL software through techniques such as path analysis and multiple
regression. This mixed-methods approach provided the basis for both theoretical identification and empirical testing
of the performance governance model with a focus on human resource development.

Results Aand Discussion

The discussion and findings of the study indicate that the conceptual model of performance management governance
with a human resource development approach in the Social Security Organization, after undergoing qualitative and
quantitative phases and confirmation of its fit through confirmatory factor analysis and structural equation modeling,
enjoys satisfactory validity and reliability. The analysis results demonstrate that the identified dimensions and
components—including psychological-behavioral traits, communication skills, teamwork, informational and
technological competencies, creativity, work ethics, and self-efficacy—are significantly associated with individual
human resource development and can improve the quality of performance management governance. Statistical tests
show that the proposed model explains 21% of the variance in human resource development, and the governance of
performance management has a positive and significant predictive effect (p = 0.46) in this regard. The good fit of the
model indices and the significance of the tests confirm that focusing on individual-level human resource dimensions
and applying the identified components can facilitate the realization of effective performance management governance
and foster improvements in productivity, job satisfaction, and employee empowerment. The findings further revealed
that performance management governance with a human resource development approach in the Social Security
Organization can be explained through six fundamental dimensions: causal conditions, contextual factors, intervening
conditions, strategies, core categories, and outcomes. Each of these dimensions plays a role in the path of individual
human resource development. The developed conceptual model, in line with the theoretical literature and previous
research, emphasizes the inseparable link between human resource development and organizational performance
improvement, showing that empowering human capital is a prerequisite for achieving organizational goals and gaining
competitive advantage. The analysis suggests that investing in the individual development of employees not only
enhances meritocracy, productivity, satisfaction, and job commitment, but also improves the quality of performance
governance and strengthens the organization’s capacity to fulfill its mission. Overall, this study underscores that human
resource development—oparticularly at the individual level—not only constitutes a key element for organizational
success and sustainability but also plays a crucial role in enhancing the quality of performance management governance

and fostering the organization’s long-term dynamism and growth.
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