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: Abstract

: Introduction: Understanding the role of environmental variables influencing
: student development plays a crucial role in enhancing educational productivity
: today. The present study aimed to investigate the role of school administrators
¢ in improving the educational and ethical behaviors of elementary school
: students during the 2024-2025 academic year.

: research methodology: The study employed a qualitative approach using
: interpretive phenomenology. The research population consisted of elementary
¢ school administrators in Sarpol-e Zahab city, and purposive sampling was
: used. Data were collected through in-depth, semi-structured interviews with 40
: school administrators, including principals, vice-principals, teachers,
: educational counselors, advisors, health instructors, physical education
: instructors, and support staff. Data analysis was performed using qualitative
© content analysis.

: Findings: The findings initially led to the extraction of 40 primary codes.
: These codes were categorized into three overarching themes (Transformational
. Leadership in the Educational Environment; Holistic Development of Student
: Personality; and Creating an Ethics-Centered Learning Ecosystem), along with
: seven main categories and 15 sub-categories.

: Conclusion: Based on the results, school administrators play a significant role
:in reducing students' educational and ethical problems through effective
© management and supervision, professional staff development, extensive
: communication and collaboration, life skills training and development,
: extracurricular activities, cultivating positive culture and identity formation,
: and conflict and problem management. This study provides recommendations
: for improving the performance of school administrators in reducing students'
" educational and ethical issues
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