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Abstract

Considering the increasing importance of human resource replacement in today's organizations, and
also considering that in accounting and auditing, there is a great dependence on talented human
resources and agents, providing a suitable model for human resource management and succession have
special importance in audit firms.The data of the research was collected by qualitative method and
through interviews with auditing elites in 2022. Then the data was coded and Grounded Theory was
used to compile the model. The findings of the research showed that the establishment of the succession
program requires more infrastructure and attention to the issues related to customers as causal
conditions affects the central category including internal or external succession (integration of audit
firms).Having a succession plan affects the strategies of audit institutions.Audit firms and their role in
protecting the rights and interests of the public are very important. The characteristics of the country's
professional accounting system, including attention to human resources in audit firms, is one of the
conditions for their success. Paying attention to the issue of succession increases the chances of business
success and fulfillment of obligations in audit firms. Considering that the topic of presenting the
succession model in audit firms in Iran is presented for the first time in this research, it has significant
innovation and theoretical contribution. At the same time, from a practical point of view, it also helps
audit firms to take into account a new and innovative perspective regarding optimal management in the
important issue of human resources, i.e. succession.
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