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Background and Obijectives: Considering that professional learning
communities provide a framework and process for teachers' continuous learning
and professional development, and given the significant role of school
administrators in forming these communities, this study aims to represent the roles
of educational administrators in developing teachers' professional learning
communities. Methods: This study employed a qualitative approach with a
descriptive-analytical method. Participants included educational administrators
and elementary school teachers in Mashhad who had participated in professional
learning communities and were willing to share their experiences related to the
phenomenon under study. They were selected using purposive and criterion-based
sampling. Data were collected through semi-structured interviews with 14
teachers and 8 educational administrators. Data analysis was conducted using
content analysis with a three-stage coding process. Findings: The findings
indicate that the roles of educational administrators in developing teachers'
professional learning communities comprise three main categories: individual
roles (pursuing their own professional development, influencing teachers,
demonstrating responsibility and commitment, maintaining a positive perspective
toward professional learning communities), interpersonal roles (effective
communication and conflict management, networking, cooperation and
collaboration), and executive roles (planning and organizing activities, fostering a
culture of thinking and research, motivating teachers, and evaluating and
developing teachers' professional skills). Conclusion: Analysis of the
relationships between categories revealed that these roles function dynamically
and interactively, with individual roles forming the foundation for interpersonal
and executive roles. Based on the findings, a conceptual framework was
developed to illustrate the interaction between different dimensions of
administrators' roles, which proves useful for understanding managerial functions
within learning communities.
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