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Background and Objectives: The embodiment relationship highlights
the importance of the human, emotional, and narrative role of the teacher
in engaging with students in digital environments. The present study aims
to explore the teacher embodiment within the Shad Student Network and
the perceptual and practical structures, both additive and reductive, created
by this network. Methods: . The research is applied in purpose, qualitative
in data type, and post-phenomenological in the method of execution. The
statistical population of the research consisted of elementary school
teachers (second cycle) in the city of llam who utilized the Shad Student
Network for instruction. Participants were selected through a snowball
sampling method, resulting in a sample of 19 teachers for interview. The
data collection tools in this study included direct observation and firsthand
experiences of the researcher, interviews with the Shad Network itself, and
interviews with teachers who employed the Shad Student Network in their
classrooms. After data collection, the findings were analyzed based on a
post-phenomenological perspective. To ensure the internal validity of the
findings, data were compared with theoretical frameworks and previous
literature, and interviews with experts. To confirm the accuracy and
reliability of the data, member checking was employed for establishing the
credibility of the study, theoretical saturation was utilized to ascertain the
external validity of the findings. Findings: The findings indicated that in
the context of teaching via the Shad Student Network, an embodiment
relationship between the teacher and technology is observed . Conclusion:
The embodiment relationship of the teacher within the Shad Network leads
to both enhancements (expanding cognitive abilities through peripheral
devices such as hands-free, keyboard, and camera, increasing face-to-face
interaction through the camera, easier expression of emotions and feelings
through stickers) and reductions (reducing body language transmission,
reducing attention to students' personal traits and characteristics, reducing
normal daily human interactions) in teacher perception and behavior.
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EXTENDED ABSTRACT

Introduction:With the outbreak of COVID-19, educational systems worldwide faced
profound challenges. In this critical situation, virtual learning emerged as an effective
strategy for maintaining the continuity of education. In Iran, during the pandemic and
school closures, teachers were required to continue the learning process using domestic
communication platforms to complement televised lessons. Consequently, the Shad
student network was designed and launched as an online platform that enabled students to
easily access learning resources and continue their educational activities. From one
perspective, the adoption of such a platform helped bridge the gap created by the
suspension of in-person education and allowed the continuation of teacher—student
interactions. Beyond a simple content delivery system, Shad provided a two-way
communication environment, continuous assessment mechanisms, and an opportunity to
enhance the digital literacy of both teachers and students. In this sense, the platform acted
as a technological mediator that transformed traditional modes of teaching and opened
new dimensions of educational experience in Iran.At the same time, the integration of this
technology into the educational environment produced multidimensional consequences.
Virtual networks and digital learning environments not only influenced students’ learning
behaviors but also redefined teachers’ professional roles and practices. This
transformation included changes in classroom management methods, patterns of verbal
and bodily interaction, and the emergence of what can be termed technological
embodiment in the teaching process. Such transformations are best analyzed through the
philosophical lens of postphenomenology, which posits that technology is not a neutral
tool but actively shapes human perception, experience, and relations. Accordingly, this
study explores teachers’ embodied relations with the Shad platform and analyzes the
structures of amplification and reduction in perception and action that the technology
generates.

Methodology:This study is applied in purpose, qualitative in nature, and adopts a
postphenomenological approach. The research population consisted of primary school
teachers in Ilam who used the Shad student network for their teaching activities. Using
snowball sampling, 19 teachers were selected for in-depth interviews. Data collection
involved direct observations and first-hand experiences of the researcher, interviews with
the artifact itself (the Shad platform), and semi-structured interviews with teachers who
used it in their virtual classrooms. To ensure internal validity, the findings were cross-
checked with theoretical foundations, previous research, and expert opinions. Member
checking was employed to verify reliability and accuracy, while theoretical saturation
confirmed external validity.

Findings:When a teacher observes students through the mediation of a screen interface,
immediate attention is focused on the act of seeing, while the technology itself recedes
into the background and becomes transparent. In such moments, Shad is not experienced
as an independent object but as an extension of the teacher’s senses. When typing on a
smartphone keyboard, the teacher’s attention is not on the device but on the
communicative act itself. In this situation, technology withdraws from explicit awareness
and functions as an embodied medium. Thus, in virtual teaching through Shad, teachers
establish an embodied relation with technology—the screen and digital tools become part
of their corporeal presence in interaction with students. This embodiment not only enables
communication and meaning-making but also generates amplification structures in
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perception, such as wider access to resources, remote classroom monitoring, and the
facilitation of multimedia interactions.

Discussion and Conclusion:The findings reveal that the Shad educational platform
simultaneously embodies both amplifying and reducing dimensions in teachers’ lived
experiences. On the one hand, it has created new capacities for enhanced interaction,
accessibility, and educational supervision, thereby reinforcing the teacher’s role in guiding
and personalizing learning. On the other hand, the same technology has unintentionally
led to detachment from physical presence, a decline in human connectedness, and a
weakening of the moral and emotional aspects of educational relationships. This duality
demonstrates that technology functions not as a neutral instrument but as a mediator of
human  experience, reconstructing perception, behavior, and educational
communication.Among the amplifying structures identified are: the expansion of
perceptual capacities through auxiliary tools such as headphones, cameras, and keyboards;
strengthened face-to-face interactions via video; more expressive emotional
communication through stickers and emojis; greater voice clarity through tone
modulation; enhanced “absent presence” of the teacher; increased attention to student
activity on digital devices; improved monitoring of academic progress; more personalized
instruction; and more effective time management and responsiveness.Conversely,
reducing structures include: diminished transmission of body language; loss of students’
three-dimensional presence; reduced sensitivity to individual differences and situational
nuances; narrowing of lived presence into a digital entity; limited multisensory
engagement; weakened interpersonal spontaneity; reduced opportunities for teaching life
skills and fostering humor; and, most importantly, attenuation of the ethical and affective
dimensions of the teacher—student relationship.Based on these results, future studies are
recommended to examine cross-level comparisons of teachers’ technological embodiment
and modes of presence in Shad. Moreover, factors such as gender, teaching experience,
and digital literacy should be explored in relation to the emergence of amplification and
reduction structures. Further inquiry into the ethical implications of technological
embodiment in digital education may open new perspectives in the ethics of educational
technology. Finally, the design and improvement of domestic educational
platforms,informed by postphenomenological insights, can contribute to strengthening
human presence and embodied interaction in virtual learning environments.
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