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Abstract

Background and Objective: The aim of this research is to examine the structural factors
influencing the implementation of the leap project and the quality of educational justice in
Ahvaz.

research methodology: To achieve the aim of the study, a qualitative research with a
fundamental interpretive approach was conducted through 10 in-depth interviews with
elementary school principals in Ahvaz during the 2024-2023 academic year, using
purposive sampling. A semi-structured interview process based on a specific protocol was
employed.

Findings: The structural elements of this innovative plan were identified in four key
factors: the roles and interactions of internal and external actors, institutional factors, and
infrastructural factors. Based on the findings from the interviews, the roles and interactions
of internal actors were categorized into three groups: “effective interaction among the
school principal, deputies, and teachers”, “emphasis on fostering a spirit of teamwork”, and
“effective interaction between the school and students' parents.” The roles and interactions
of external actors included six categories: “counseling and disorder centers”, “hidden
curriculum”, “interaction between school administrators and higher education institutions
and other academic centers in the province”, “educational cluster meetings”, “effective
communication between the school principal and the technology department, educational
group leaders, and provincial education office”, and “connection with the seminary.”
Infrastructure factors were categorized into five groups: “lack of budget and time,”
“principal’s capability,” “specialized and professional education for students with learning
disorders,” “lack of awareness of the project objectives,” and ‘“moderation in
documentation.” Finally, institutional factors influencing the implementation of this plan
were identified in three categories: “cultivation of culture,” “inefficiency of the teacher
ranking plan,” and “lower flexibility and responsiveness of non-profit schools and
innovative performance.”

Conclusion: Overall, it can be concluded that the effective implementation of the
educational innovation under study is not merely a technical issue but a complex,
multidimensional, and context-dependent phenomenon that depends on the dynamic
interaction of four interconnected structural factors: the systematic role of internal
and external actors, strengthening institutional factors, and the development of
necessary infrastructures. Neglecting any of these factors can pose challenges to
the plan’s implementation. Therefore, it is recommended that educational

policymakers focus their planning on strengthening these four areas.
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Extended Abstract

Introduction:
One of the educational policies introduced as an innovative plan by the Ministry of Education in the Iranian year

1401 (2022-2023) is the "Leap and Quality of Educational Justice" plan. According to this plan, all operational
programs of schools must be based on the seven defined criteria of the plan. These criteria are:

1. Enhancing the professional competencies of human resources (principals, educational deputies, multi-grade
teachers, educational and disciplinary leaders, and coordinators of special learning difficulties under the
Shaheed Hemmat plan);

2. Special motivational activities and programs for students, teachers, deputies, and diligent school principals;
3. Holding special monthly educational and disciplinary meetings for students' parents;

4. Strengthening and efficient utilization of the role of school councils (especially analyzing the results of the
three evaluations based on the schedules mentioned in school councils, teachers' meetings, and parent-teacher
association meetings, etc.);

5. Implementation of the provincial autumn and winter pen plan to strengthen students’ academic foundation
(specifically for students who need effort and are acceptable in target subjects: math, Persian, and science);

6. Enhancing the role of educational groups and student research centers in improving educational quality; and
7. Implementation of the “One Day with Roshd Magazines” plan.

The "Leap and Quality of Educational Justice” plan replaced the annual Tadbir program. Before this plan, all
educational programs and policies were based on six domains of education and training: faith-based, worship
and ethical education; social and political education; scientific and technological education; biological and
physical education; aesthetic and artistic education; and economic and professional education (Fundamental
Transformation Document of Education, 2011).

In fact, today educational organizations, especially schools, face increasing demands and expectations that
further strengthen the need for creativity and innovation. Innovation is a complex concept studied by various
researchers from diverse perspectives and at different levels. In education, innovation refers to the efforts made
to create and change the educational system consciously and purposefully to improve the existing system
(Aghazadeh, 2006). Educational innovation is widely considered the most important continuous source of
growth for the educational system in society. It can also be seen as a transitional movement of societies towards
sustainable global development, moving away from inefficient social relations, traditional ways of thinking, and
costly educational methods. Schools should be led in such a way that innovation becomes a culture and a natural
part of daily activities and is regarded as added knowledge for all academic educators (Wieczorek & Hekkert,
2012).

The innovation in this research lies in the application of the innovation systems theory framework (Wieczorek &
Hekkert, 2012) to analyze an educational plan. This framework, which is usually applied in technological
innovation studies, has rarely been used to examine educational innovations at the school level. This framework
allows us to categorize and analyze the influencing factors into four key elements: actors (both internal and
external to the school), institutions (governing rules), interactions (communications between actors), and
infrastructures (physical, knowledge-based, and financial). Therefore, this research seeks to answer the question:
What are the structural factors affecting the implementation of the "Leap and Quality of Educational Justice"
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plan in elementary schools of Ahvaz? The answer to this question can provide components of barriers and
facilitators for implementing a large-scale educational innovation, which will be the practical outcome of this

study.
Methodology:

This qualitative study is of an exploratory type, and data collection was based on the fundamental interpretive
approach, relying on natural data (in-depth interviews). The statistical population of this research consisted of all
elementary school principals in Ahvaz who implemented the "Leap and Quality of Educational Justice" plan
during the 2023-2024 academic year. Using purposive sampling with maximum variation, principals with
diverse experiences, gender, and managerial backgrounds were selected to obtain more comprehensive
perspectives. The reason for selecting this group was their direct and immediate responsibility in implementing
and managing this plan in schools and their unparalleled awareness of structural barriers and facilitators. The
sample size was determined based on the criterion of theoretical saturation, and after conducting 10 interviews,
saturation was reached, and data collection was stopped. The research instrument was a semi-structured
interview using a pre-designed interview protocol that allowed open-ended questions to gain deeper insights.
The interviews were recorded, transcribed, and then analyzed following Braun & Clarke’s (2006) six-step
thematic analysis process: familiarization with the data, generating initial codes, searching for themes,
reviewing themes, defining and naming themes, and producing the report.

Results:
Table 1: Categories, sub-categories, of of structural factors affecting the implementation of the
innovation “Leap and Quality of Educational Justice Plan” in Ahvaz

Dimention Catagories Sub-catagories
Interaction and | Effective Interaction among the o Justifying the Deputies and Executive
Role of internal | School Principal, Deputies, and Staff for Proper Classroom Observations

Actors | Teachers

o Continuous Communication of the
Principal with the Teachers’
Representative

o Continuous Meetings of the Principal with
Deputies and Teachers

Emphasis on Strengthening the o Group Decision-Making in Selecting

Spirit of Teamwork Recreational-Scientific Trips and Other

School Programs and Activities

o Regular and Continuous Collaborative
Meetings of Educational Group Leaders of
Each Grade with Teachers

Effective Interaction between the o Utilizing Parents’ Capacity in

School and Parents Implementing Programs such as Boom,

One Day Without a Bag, etc.

o Conducting Effective Parent-Teacher
Meetings

o  Suggestion for the Presence of Parents of
Students Needing Attention in Teachers’
Classrooms
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o Continuous Interaction of the Principal
with the Parents’ Representative and Other
Members  of the  Parent-Teacher
Association

o Justifying Parents on the Specialized
Nature of Education

Interaction and | Counseling centers and disorders Alignment and Collaboration between the
Role of External Disorders Center and the School for Students
Actors Requiring Attention and Receiving Feedback
Hidden Curriculum o Students Modeling from Students of Other
Schools
o Collaboration and  Participation  of
Neighboring Schools!
Interaction of School Principals with o The Necessity for Students to Become
Higher  Education and  Other Familiar with Scientific Contexts and
Academic  Institutions  in  the Environments  Such as  Libraries,
Province . Universities, etc.
o Utilizing the Capacity of
Research Centers to Compensate
for the Laboratory Facilities of
Schools
Educational Cluster Meetings o Continuous Monitoring of Managers’
Motivation
Effective Communication of the o The Importance of the Role of Educational
School Principal with the Working Groups and Their Interactions in
Technology Department Organizing Specialized Workshops
Educational Group Leaders, and the
Provincial Education Deputy
Communication with the Seminary o The Necessity of Unity of Action,
Creativity, and Planning
Infrastructural Lack of Budget and Time o Unclear Financial Resources for
Factors Implementing Motivation Activities

for Teachers and Deputies
o High Volume of Courses and
Repetitiveness of Syllabi
Principal's Competence o Lack of Separation between Management
and Education

o Conscious Needs Assessment by the
Principal for Organizing Special Programs
for Students and Teachers

o The Necessity of Justifying Teachers to
Emphasize Soft Skills

Specialized and Professional
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Training for Students with Disorders

Lack of Awareness of the Objectives
of the Plans

Moderation in Documentation in
Schools

Institutional | Culture Building
Factors

Inefficiency of the Teacher Ranking o Despair and Decreased Motivation among
Plan Teachers
o Ethics in Research

Lower Flexibility and
Responsiveness of Nonprofit
Schools and Innovative Performance

Discussion and conclusion

The present study aimed to answer the question of what factors related to the roles and interactions of internal
and external school actors, institutions, and infrastructures influence the implementation of the "Leap and
Quality of Educational Justice" plan in Ahvaz. The findings of this research were obtained through a qualitative
approach and data collection using the fundamental interpretive approach, with in-depth interviews conducted
with 10 principals from both public and private elementary schools in Ahvaz. Next, the criteria of the Leap and
Quality of Educational Justice plan are discussed based on factors related to the actors and their interactions,
institutions, and infrastructures.

Overall, considering what has been discussed, it can be said that in general education in Iran, most innovative
efforts, plans, and programs have either not achieved the desired outcome, have been incompletely
implemented, or have failed. It is rare to find an innovative plan or program that the majority of experts consider
successful. In general, if no new horizon for transformation is created and presented in education, only
repressive policies will emerge from the sincere concerns for justice, which in turn will create another
catastrophe. It is hoped that the "Leap, Quality of Educational Justice” plan, by adopting appropriate educational
policies, will be an exception to this rule.
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