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Extended Abstract

Introduction:
Human resources are the main asset of every organization and play a decisive role in its success,

while employees’ job attitudes are among the most influential factors in their performance (Yarigholi
et al, 2018). In the educational system, teachers’ job engagement is considered one of the key
indicators of success, reflecting energy, commitment, and persistence in performing duties, which
ultimately leads to improved teaching quality and student learning (Darabi et al, 2023). Various
studies have indicated that factors such as organizational justice, communication skills, job
satisfaction, workplace democracy, professional growth, and organizational support can affect
teachers’ job engagement ( Zhao et al, 2024). Among these, servant leadership has emerged as one of
the modern leadership styles, first introduced by Greenleaf (1970) (Amjad et al, 2018). This
leadership style emphasizes both the growth of employees and the qualitative improvement of the
organization (Gholami et al, 2013; Asih et al, 2023). Research findings suggest that servant leadership
can enhance teachers’ job engagement through fostering mutual relationships, promoting educational
collaboration, and strengthening organizational commitment (Sahrahnavard et al, 2024; McTigue et
al, 2024). However, some studies have reported no significant relationship between these two
variables (Hermanto & Srimulyani, 2022; McTigue et al, 2024). On the other hand, the concept of
meaningful work has recently gained importance as a psychological construct in explaining work
attitudes and behaviors. When teachers perceive their work as meaningful, their self-confidence, self-
efficacy, motivation, job satisfaction, and organizational commitment increase, which in turn
enhances their job engagement (Mohammadpour et al, 2020; Albrecht et al, 2021; Fauci et al, 2017).
Furthermore, studies have shown that meaningful work may act as a mediating variable between
servant leadership and job engagement (Ghasemzadeh, 2024; Sudibjo & Riyantini, 2023).
Considering these findings, the present study aims to examine the relationship between servant
leadership and job engagement among elementary school teachers in Bostanabad, with a particular
focus on the mediating role of meaningful work. Do you also want me to prepare the method section
in English in the same extended abstract style with citations kept inside.

Methodology:
This study is applied in terms of purpose, quantitative in terms of method, and descriptive-

correlational in terms of data collection (within the framework of the structural equation model). The
statistical population of this study consists of all elementary school teachers in Bostan Abad during the
2023- 2024 academic year. The sample size was determined to be 198 teachers, selected through
random sampling based on the Krejcie and Morgan table. Data were collected using a questionnaire
from the study by Sudibjo and Riyantini (2024) on factors affecting work engagement in elementary
school teachers. Descriptive and inferential statistics and structural equation modeling were used for
data analysis using SPSS-26 and PLS 3.2.8 software.

Results:
Tablel: Path Analysis Results

Examined Relationship Path Coefficient Standard t-value Significance Result
B) Error Level (p)
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Servant Leadership — 0.337 0.083 4.042 0.0001 Supported
Meaningful Work 0.688 0.044 15.659 0.0001 Supported
Meaningful Work — Job 0.118 0.048 2.461 0.014 Supported
Engagement

Servant Leadership — Job

Engagement

The results showed that servant leadership has a positive and significant relationship with meaningful
work (B = 0.337, p = 0.0001); meaningful work has a positive and significant relationship with work
engagement (§ = 0.688, p = 0.0001); servant leadership has a positive and significant relationship with
work engagement (f = 0.118, p = 0.014); and servant leadership through meaningful work has a
positive and significant relationship with work engagement (B = 0.232, p = 0.0001).

Discussion and conclusion

The purpose of the present study was to examine the relationship between servant leadership and job
engagement with the mediating role of meaningful work among elementary school teachers. The
results of data analysis indicated that servant leadership, through meaningful work, had a significant
and positive relationship with teachers’ job engagement. More specifically, servant leadership showed
a positive association with meaningful work, and both servant leadership and meaningful work were
positively correlated with job engagement. Regarding the first hypothesis, findings demonstrated that
servant leadership was positively related to meaningful work, consistent with the study of Saleem et
al. (2021). This can be explained by the fact that servant leadership emphasizes serving others and
empowering them rather than exercising power and control (Hai & Van, 2021). School principals who
adopt servant leadership create an environment in which teachers feel valued and supported, which
helps them perceive their work as meaningful. In this context, Canavsi & Minnelli (2021) argued that
servant leadership fosters psychological safety, enthusiasm, and participation in decision-making,
enabling teachers to recognize the role of their work in giving meaning to life. For the second
hypothesis, the results revealed that meaningful work was positively associated with job engagement,
aligning with the findings of Karatas & Ozdemir (2022) and Albrecht et al. (2021). These studies
suggest that teachers who perceive their work as meaningful and valuable exhibit higher levels of job
engagement. When teachers believe their work contributes to personal and professional growth, they
are more motivated to learn new skills, improve teaching methods, and perform their duties with
enthusiasm. As Fuchi et al. (2017) noted, meaningful work can also reduce stress and burnout, thereby
increasing job satisfaction and enhancing teaching and learning quality. Concerning the third
hypothesis, results showed that servant leadership had a significant positive relationship with job
engagement. This finding is consistent with prior studies (Dadashi & Pali, 2023; Fathi et al, 2022;
Ghafouri et al, 2022; Abedi Nia, 2022; Kordi & Nasti Zayi, 2014), which confirmed the positive
impact of servant leadership on teachers’ job engagement. However, it contradicts studies by Zavar et
al. (2022), Kimbambila (2024), Listyani & Tang

(2024), and Hermanto & Serimulyani (2022), which found no significant association. These
discrepancies suggest that contextual and cultural factors may influence the relationship. From a
broader perspective, most studies still point to the positive role of servant leadership in enhancing
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teachers’ engagement. Servant leaders devote substantial time and energy to supporting teachers’
development and student success, fostering trust, empowerment, and participation, which ultimately
increases engagement. As Panaccio et al. (2014) highlighted, servant leadership helps build a culture
of service in schools, shaping teachers’ motivation and attachment to their profession. Conversely, the
absence of a significant relationship in some studies may be due to competitive or individualistic
organizational cultures that hinder servant leadership (McTigue et al, 2024) or to external pressures
such as economic challenges and environmental stressors that limit its effectiveness. Overall, the
findings of the present study underscore the critical role of servant leadership and meaningful work in
enhancing teachers’ job engagement. Creating supportive leadership practices and fostering
meaningfulness at work can help schools improve teaching quality and student learning outcomes.
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