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Abstract

Background and Objective: With the expansion of leadership studies, the role of
dark personality traits such as narcissism, Machiavellianism, and subclinical
psychopathy has become increasingly prominent in organizational management.
This study aims to develop a model for identifying the dark personality traits of
leadership within the Ministry of Education.

Research Methodology: The research employs a qualitative methodology in
terms of both data collection and execution, utilizing the thematic analysis
approach to design the model. To assess the content validity of the model
dimensions, CVR (Content Validity Ratio) and S-CVI (Scale Content Validity
Index) indices were applied. The statistical population consisted of university
professors and executive managers of the Ministry of Education, serving as a
panel of experts. A snowball sampling method was used, and the process of
interviewing 16 professionals led to the point where theoretical saturation was
reached.

Findings: The findings led to the identification of 14 main themes and 45 sub-
themes, organized into six overarching thematic categories: Machiavellianism,
characterized by the abuse of power and moral disengagement; Self-centeredness,
manifested in narcissism and egocentrism; Psychopathy, reflected in emotional
detachment and strategic cruelty; Harassment, involving sadism and
vindictiveness; Systematic Paranoia, defined by deep distrust of others, a constant
sense of threat, and a rigid control-based management style; and finally, Extreme
Power Hunger, which includes tendencies toward absolute control, suppression of
opposition, self-glorification, sanctification of leadership status, and a strong
desire to retain power over time.

Conclusion: The model’s consistency and credibility were verified during the
evaluation phase, and practical recommendations were presented accordingly.
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Designing a Model for Identifying Dark Leadership Personality in the Ministry of Education

Extended Abstract

Introduction:

Leadership plays a critical role in directing individuals and organizations toward the right path. Positive
leadership behaviors lead to improved job outcomes, while negative leadership behaviors hinder the growth and
survival of the organization. One of the primary triggers of destructive leadership behaviors is the leader’s
undesirable personality traits, which are referred to as dark traits (Schyns et al., 2022). Generally,
Machiavellianism, narcissism, and psychopathy are the three characteristics that make up the Dark Triad. In the
workplace, these traits are relatively common and are closely related to leadership processes. Individuals who
possess these traits tend to be oppressive, manipulative, and willing to do whatever it takes to get what they
want. They feel entitled and are often shameless in self-promotion. These individuals are also prone to
impulsivity and may engage in risky behaviors. In some cases, their cumulative dark personality may even
damage the organization — though in rare cases, it might benefit it (Panda, 2022). In addition to the traditional
Dark Triad, other models have been proposed. Designing a model in the context of educational institutions is
important to fill existing research and practical gaps. The current study seeks to answer the following question:
What themes and dimensions can be identified in order to construct a model of dark leadership personality
within the Ministry of Education? The findings of this study can contribute to the development of effective
policies and strategies for assessing dark leadership traits, managing conflicts, identifying negative elements of
dark leadership personality, and improving working conditions within the education system.

Methodology:
The present study is qualitative in nature. To design the Dark Leadership Personality model, thematic analysis

was employed. Thematic analysis involves coding and analyzing data to understand what the data convey. This
process initially focuses on identifying patterns within the data (Clark & Brown, 2013). In this research, the
model of Dark Leadership Personality within the Ministry of Education was developed through interviews with
16 experts and a review of the theoretical literature. The sampling method in qualitative research follows the
principle of theoretical saturation, as emphasized by Strauss and Corbin (1998), based on theoretical sampling.
Sampling continues until no new or unique data emerge from additional interviews, indicating that theoretical
saturation has been reached. In this study, purposive sampling with a snowball technique was used, meaning that
units were selected not randomly but based on their characteristics relevant to the phenomenon under study
(Delavar, 2019). After interviewing the sixteenth participant, no new information was obtained from subsequent
samples; in other words, theoretical saturation was achieved at this point. The research instrument was a semi-
structured interview, organized around questions that encompassed the themes or components identified as
necessary for the Dark Leadership Personality model in the Ministry of Education. Data analysis was conducted
in three stages: generation of concepts and categories (basic themes and initial codes), identification of themes
(organizing themes), and theory development (naming the themes).

Results:

The research findings led to the identification of 45 basic codes or themes, 14 main themes, and 6 overarching
themes for the Dark Leadership Personality model within the Ministry of Education. The findings led to the
identification of 14 main themes and 45 sub-themes, organized into six overarching thematic categories:
Machiavellianism, characterized by the abuse of power and moral disengagement; Self-centeredness, manifested
in narcissism and egocentrism; Psychopathy, reflected in emotional detachment and strategic cruelty;
Harassment, involving sadism and vindictiveness; Systematic Paranoia, defined by deep distrust of others, a
constant sense of threat, and a rigid control-based management style; and finally, Extreme Power Hunger, which
includes tendencies toward absolute control, suppression of opposition, self-glorification, sanctification of
leadership status, and a strong desire to retain power over time.

The validity of the categories and themes was determined using the Content Validity Ratio (CVR) and the
Scale-level Content Validity Index (S-CVI). The Content Validity Ratio (CVR) for each item was greater than
0.50, indicating that all concepts met the content validity criteria. To assess the Content Validity Index (CVI),
the Waltz and Basel method was employed. Since the CVI score exceeded 0.79, the content validity of the scale
was confirmed and accepted. To evaluate the construct validity indicators of the Dark Leadership Personality
model, feedback from the interviewed experts was utilized. The results showed that the mean score for all
validity criteria was above 3, indicating that all criteria scored higher than the average. To assess the reliability
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of the interviews, the "percentage agreement among multiple coders” method was used. The reliability
coefficient for the interview process in this study was 71.4%, which is considered an acceptable level of

reliability. Therefore, it can be asserted that the coding reliability of the present research is confirmed.

Discussion and Conclusion

The Dark Triad model (Machiavellianism, Narcissism, and Psychopathy) was introduced by William and
Paulhus in 2002. With the expansion of research, Sadism was also added to the model, forming the Dark Tetrad
(Buckels et al., 2013). Researchers believe these models are limited, and traits such as a tendency for absolute
control and constant suspicion should also be considered (Moshagen et al., 2020). The findings of the present
study align with Buckels and colleagues’ claim, as their emphasized traits emerged as sub-themes in this
research: absolute control over opponents was identified as a sub-theme of the main component of extreme
power-seeking, and fundamental distrust was a sub-theme of the core component of systematic distrust. Smith et
al.(2020) added a fifth dimension, “malevolence,” to the fourfold structure of Machiavellianism, Narcissism,
Psychopathy, and Sadism to explain more aspects of destructive leadership behaviors. Persistent suspicion of
others’ motives in this study is one of the foundational themes of systematic distrust, which, despite alignment,
appears to be a broader concept that can also encompass malevolence. In addition to the five dimensions of the
five-factor model, an extra dimension such as exclusivism or extreme egocentrism has also been considered
(Jones and Paulhus, 2014), which, upon closer examination of the themes extracted in this study—especially
extreme power-seeking and egocentrism—shows a considerable overlap. The findings of the present study
possess comprehensiveness and particular inclusivity. All dimensions mentioned in these studies emerged in the
present research with a unique classification, and the main, sub-, and foundational themes extracted exhibit a
notable overall coherence.
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